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At a glance
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Exceptional Being 8

client service sustainable ? efEAE-TSApI-3pii-18E-Y1

Providing exceptional personal One of the Bank’s core values

service to our clients is a value is social responsibility, with a

that has underpinned our bank fundamental belief in using the

throughout our heritage. success of our business as a force SE®,EALE-u--£lv -B 1- C
for good.

78 Vi E-c £-ACE GEfiGEA-oe_-p'IA2(5¢ TEoe,0E-

business strategy, which drives actions

9EI-I1Ap®uiEA-P fupAE-B9 | pnghree key pillars — sustainability, JEVAE-p--I13E-dEVISEA, akE- Av "
Creating The Future and giving back.

$ See Client satisfaction feature, At the centre of our sustainability

page 09 strategy is a commitment to playing

an active role in the climate crisis — Our values
by addressing our personal impact
(through science-based targets), and e Forward Looking
investing in carbon removal projects. e |ndividual

. I * Responsive
During 2021 we met our initial goal A
to become carbon neutral and laid * Straightforward
out our commitment to becoming net * Trusted
zero, with an ambition to meet this
goal before 2030 if possible.

Our three pillars:

e Sustainability

e Creating The Future
e Giving back

Neutral
Organisation

$ See Our responsible business
strategy, page 22

People genuinely care about
all our clients and want to do

the right thing by them

Quentin Marshall e A
SEeE-- REfIleUE-? ef EA

- UUU/UEVISEA,akE/, v §
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B

WEATHERBYS

BANKING GROUP

ASSET FINANCE RACING BANKING INSURANCE

BANKING & INVESTMENT &
LENDING WEALTH ADVICE SERVICES BROKING

WEATHERBYS WEATHERBYS

PRIVATE BANK RACING BANK

Weatherbys Racing Bank provides racehorse

Weatherbys Private Bank provides banking
services to private individuals including current owners and bloodstock industry professionals
accounts, deposit accounts, lending and foreign with bank accounts that have all the features
exchange. V- ERe,c0®la-AEATAE -+pA-Avfe —-1A

$ www.weatherbys.bank/private-bank $ www.weatherbys.bank/racing-bank

&t

WEATHERBYS ARKLE
HAMILTON FINANCE

Weatherbys Hamilton specialises in all the Arkle Finance Ltd provides corporate, small
insurance requirements of private clients, farm JEe EEE-V-fuU EI®EA-VEAEE]- Vv fE-
and estate owners and the bloodstock industry. as specialist funding for renewable energy
e Elvooviceu £0-®vAe E- v fE-V -/ (
$ www.weatherbyshamilton.co.uk VfE-pA-E"ifvieep vO-e Alceliieeu A
$ UUU/VASOE v fE/fulls

UUU/UEVISEA, a/E/, v 8
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Chairman’s foreword

Leading the Board into the
next phase of development

UUU/UEVISEA,akE/,v 8



Weatherbys Banking Group

As a family-owned
bank we can take a
generational view,
not one focused

on short or even
medium-term

goals that might
lead to undue risk
exposure

UUU/UEVISEA, a&E/,v8

Annual Report & Accounts 2023

E-UE-v pi fE"-,vf§-ce - P EyipbyRe@Engagement
SEIE¢ ¢ ET-"pU -+ Au®- § e E -AloRdEidd éredpiiEnal client service,

Vel EA-

-AEVAAE-v T 0-velEA -strgifigdeudEnesses also require a loyal,

Ev, viefvo0-SvUE-EI1E ¢ E delligatbd andl Gardvw@kiEg workforce.

pe- SveeA-+Ap®- -8vAfs- / - Robmmhy years we have fostered the
EO©OV®a0-ulA- ALEIT-"p >.v@ WeatherbysdAObdtlvidternally and
WUEAEEE -v-EeBR>aEVA-; @&lkmrgly apd | fiaceveryoplefised to read
—-ApUis-USefs-flOo®Re VIE -d3E-AEEO®FA--Ap®-piA-oviELI-A
V fevo-¢ EAcuA®v T f E- o - whefe budquit@ralengagement score
©®8E-Iu-ER¢AELE £-®a- £ e infr@bad frenh62 66" Cur continued

Tp- vUce™-+puA-3ce £-fu 1A, supcesh)is d8gEndent on our ability to

JEe EELE/I-dE-3VUE- EE -CGEGAQPAER VER Iy vo-A£lv -USpu-
iu-svUE-E£1f§-v -ER¢ E A ce E ofirdissiorviofdedive®a truly exceptional

EEAURfEE-¢Avfielep EAsalicks E-SEO®--

Ee fE- |

Strong performance

As we have said for many years, we
believe that businesses should always be
based on sound foundations and during
a period of ultra-low interest rates that
has persisted for over 15 years we have
not sought to chase additional returns
that always come with higher risk. As

a family-owned bank we can take a
generational view, not one focused on
short or even medium-term goals that
might lead to undue risk exposure. The

Creating the Future

In October we held our fourth Creating
the Future event and were delighted with
feedback from clients that the event

and the speakers provided once again
fascinating, insightful and sometimes
challenging views. We can all see that
societies and governments across the
UpA© -evfE-Fr-"0 fVI-fSVOOE"
believe too, as individuals, we each have
a role to play in securing a sustainable
future for the next generation.

1Apie -8vAE-1SEAE-pAE -, E EBodEd agppiAtd@Eents

than some of our competitors as interest
rates continued to rise in 2023, primarily
on the back of enhanced treasury returns
from funds held at the Bank of England

Together with changes to my own role,

the Board appointed Quentin Marshall

Tpu- e Ee- REfileUE-? cefEA-pe-]
Group in September. He joined the

e -0 E-Uceis-uiA-JEv-.EIaBaAkdhiXne 204Rand fvis bpeviously its

liquidity management.

Managing Director. He brings a wealth of
experience and | look forward to working

IAp 1-, EpAE-TVvR-v® Uil E " -] witk himh & @e the rest of the Board. In

l¢-*Au®-e | ®-c& -

-V -QUAE R ®vAS- v E -¥ue E -18E-

U -1SE-TApT¢MAE- v fevO- ¢ @& RonBxecutife®ireetd and acts as the

covered in the Strategic Report.

Client service

We believe strongly that good businesses

need to excel at client service. If we
deliver for our clients and put them at
the centre of our business, the rest will
largely look after itself. With this in mind,
we are delighted that our client “net

senior Independent Director. He has a

Ue"E-AVv —E-pe- Vv fevOo-EFEAU®
and was previously a partner at PwC. He
“uU-f8VveeAE-ISE-1Api¢- 1"el- pe@®

| am very excited to lead the Board into
the next phase of the development of the

v e —-1Api¢-v T -®@TAEI-v-vee -p E
sincere thanks to David Bellamy for his

CAP®UIEA-E fUAEK- ™ f AEviEdeishid pupport-dnd-colnsel.

out of 100. It remains one of the highest
in the banking sector. We have never
needed law and regulations to remind us
that clients should be cherished and not
taken for granted.

Roger Weatherby
Chairman
22 April 2024
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Chief Executive’s report

We put our
1 *'"#,21 %'012 #4#07 2'+#

IN SEPTEMBER | TOOK ON THE ROLE OF CHIEF EXECUTIVE OF THE WEATHERBYS I 1
BANKING GROUP. | JOINED THE BUSINESS IN 2015 AND THE BOARD IN 2016. We WI” Contlnue

to invest in our

My prior role was as Managing Financial results
Director of the Bank and head of o LIS E-1ARTL-@V T E-v-¢ Ap Ipﬂﬁ)ﬂ@, prOdUCtS
our private banking business. IvR-pe-e / ®-B l-e /| ®C/-WS e k- .
Although | have been part of the translated into a Return on Equity of and services to
Group for nearly nine years, | still 34.2%, which is undoubtedly a strong
occasionally feel like the ‘new boy". result. Our total capital ratio increased meet and SurpaSS
One of the most striking features to 16.2% and, as importantly, our liquidity I '
of the Group is the longevity and ratios also remained incredibly strong our C |entS
loyalty of so many of our colleagues. with the Bank’s Liquidity Coverage ;
i Y ’ Ratio and Net Stable Funding Ratio eXpeCtatlons bOth
In 2023 the Group posted remarkable vi- t-v7- t-AEEEfleUEpPa ;
TV fevo-AEAITOIE/-VSEEA E68Dt AT 26D%).dn the spring of 2023 I’l'bW ]and INto the
factors that contributed. However, | we were reminded, with the failure of fUtU re
think the most important of these are various American banks, how quickly
the people who work for the company V-,V 8-fv -evfE- vV fevO-"e efioleE&E/-
and the deeply pervasive culture they As a business serving a wide range of
embody. This culture and commitment clients who rightly expect us to prioritise
manifests in people who are willing to safety above all else, it is important to d§e©@E- '-Ue00-,Acc —-"e£AT¢lcep
go the extra mile and who show such headline how conservatively we manage  believe, like every other wave of
dedication to the business. our balance sheet. We lend out just over  technological change that has occurred
half of the deposits we raise and then since the Agricultural Revolution and
The above may read as a eulogy to with great care. The balance is kept JEPAEO-eI-U©O- -ISE-E "-,E"
our people, for which no apologies, principally at our account at the Bank of V -OEV -Tu-¢ Ap-AEEE-v"-,E EA
but it provides the ‘how’. It does not England. Sometimes this may mean we conditions. We as a Group are exploring
answer the ‘why’. The ‘why’ is also very cHA—p-T3E-p¢ ¢ HATT ool a- e« A - hdw@e WE tAke; ablyantagé of this
clear in my mind: to deliver the best %UUEUEAO-el-vO £ u-® E v AgredtAew oppproanit®. We suspect it
outcomes for our clients, across all parts  strength is undoubted. It also means will allow us to automate many manual,
of our business. Liberated from the that when interest rates rise, the Bank tedious and internally-facing tasks and
compromises so often found in modern generates higher revenue, which is one of to redeploy the time liberated to doing
business life, our team are free to do ISE-AEVEN E£-uilA-¢An 1£--BEAEep--Udvi-AEVvO©a-®v EAEL-f
what is right and to treat our clients service.
as we in turn would like to be treated — The business landscape
perhaps not a new concept but one very The danger with reports such as this Looking forward into 2024, it seems
U IE-@eELEe -0-,vAle flOM®al-dRT-v @-fEE®;: |i-iu-"cev- verylikelyithabusiness cycle will turn
services. | am sure there is more to do underlying trends that will inform the after the mildest of recessions in the
and we, like others, get things wrong. But  business become rapidly dated and all UK (if the statisticians don't revise it
USvi-ee E-E£pu-"@ EAEI-v,pullithe@oréSaEaA thedfear continues to pass.  away). Interest rates will likely fall, which
is the intent of all those who work in the It is also true that in every epoch people will have a direct impact on the Group.
business. People genuinely care about think “it's never been as uncertain as There will be elections across the world,
all our clients and want to do the right Tu vaK/-VEE-See £ITpAa-pe.-135dclugidg@ theeUK - VIié @age-of us who
thing by them. Instead of building an or perhaps excitingly, one of continued VAE-;poelefvo-v e flA£-Ur0©-,(
adversarial relationship, where what uncertainty. Political and technological by events here and across the Atlantic,
is good for the Company must be bad change have been unceasing. Sometimes again history shows that the real impact
for the client, our relationships are built the world makes great advances. of politics and elections is often less
on the concept of partnership and long And sometimes, unfortunately, it has than believed at the time. Only rarely
termism. We are a family company and reverses. In 2023 we had our fair share do political events mark great turning
perhaps this explains why these features  of both. The wider geopolitical context points. At least in the UK, it does not feel
are the foundation of everything we was dominated by the war in Ukraine that we are at some such point, however
do. In my ‘inaugural’ CEO report, | feel vV "-Ov EAOAa-,4-1SE-EUE 1 £k SIVE-BraA-CEEFfS-SVUE-"c EAE"
it is important to start with what really East, both tragedies. For an optimist on the desired outcome of the election
";e EAE TeVIEE-I1S8E-,| £ e €dh & mEelitAdgronwiagrealisation of  to come.
straight into the numbers. I8E-U AT T RrIeEE-tAEEAETTE -,a- Ale foevo-
Intelligence (‘Al') sat on the other side of
the ledger.

- UUU/UEVISEA,akE/,v §
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Our focus will be to see through this  particularly those located near

external noise and keep doingwhat pTA-p e f EAL0-v "-SvUE-vOAE\
we have done for decades: focus some great young people join us as

H-,Te©@ ™ —-v-,E EA-, T Axecst AEha\e-had a renewed

continuing to deliver that excellent focus on being good citizens in our

service to our clients across the communities. | really believe in the

Group. positive long-term impact this can
have, not only on the outside world

Awards and milestones but also on the company itself.

In 2023 we were delighted to be The lessons one learns in the social

recognised as Private Bank of the environment can have a direct and

Year by Spears. More importantly, positive read across to business life.

the recognition from our clients was

e fAE =, 0E/-2UEA- t-jreprichusiphAoe UvIE -

clients, when surveyed, said they | want to thank all those who make
were pleased with the Bank, with a up part of the Weatherbys family:
TEI-¢ Ap®puIEA- £ f pA E - pour clid@sIov thesr continued faith
the vast majority would be willing in us as a business and for all the
to refer people to us). We are not marvellous things they say about
complacent about these results: we  our team; my colleagues for their
will endeavour to persuade the 1% hard work, loyalty and dedication,
so that they too are happy with the without which the business would

Bank. not be where it is; and the Board of

Directors, for their wisdom, advice
Technology and experience, which has been
Underneath the surface, 2023 was instrumental to our success. | am
V-aEVA-pe-Foe-" fVvIi-I®EBRAGLKASE - -Ue00O-,E-V
change for the Bank, much of exciting and successful year.

which was not externally visible.
We moved the data hosting for our 2024 and beyond

core platform to a more resilient Although we cannot be sure what
location and then transitioned the next economic or political

to the most up to date software cycle holds, we will continue to
with our technology provider. This invest in our people, products and
process came to a conclusion in services to meet and surpass our
February 2024. We continued clients’ expectations both now

to invest heavily in ensuring the and into the future.

technology foundations of our

business were rock solid. In 2024 Quentin Marshall

this will enable us to start to deliver SeE+- REfITeUE-? f EA
much more visible change and 22 April 2024

noticeable improvements for clients

and colleagues alike. We have an

ambitious investment programme

planned for the remainder of this
"EfVE/-?2TA-ETAp —-¢Ap lv,e0cela-
underpins this investment, with
v-UEAA-OVA—E-¢VvAI-pe-puilA-gAp 1£-
ploughed back into delivering

E EA-FALEIERLE-V - AUfEEEELE--UA-
clients and employees alike.

More on people

If our people are the foundation of
the success of the business, then itis
not surprising this is also a key area
for investment and change. We are
dedicating ever more resource to
training, recruitment and career
progression. We are building ever-
greater diversity in our workforce

by challenging ourselves to go
further in how we recruit: we want
the best, wherever they may be

and however unlikely in the past it
might have been for them to join

a business such as ours. We are
forming partnerships with schools,

UUU/UEVISEA, a&E/,v8
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Business model and strategy

We consider our clients and
employees our key stakeholders

ca NT -P RV/C

Forward

looking Responsive

To be a shining
*'00 &2 ', %o',
services

Straightforward

Our vision Our mission Our values

Our vision of being a shining light in This dovetails with our mission to improve  Our core values — Forward Looking,
VfeVvO-FEAUefEA-e £-VIBEV, yfefee G U E £ - - - ulAndvigloal(Rebfensive, -Sagaokward

with integrity; we simply believe in families. Our business is founded on and Trusted — which we refer to as ‘The

doing the right thing, we always have relationships and our clients are simply at Weatherbys Way’, underpin our way of

and always will. the heart of everything we do. working and not only provide us with

a framework for responsible business .
CAVIle fEAEO-ISEA-VOAEU-SEO,-IH-
us from our competitors.

- UUU/UEVISEA,akE/,v §
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You are
the most
heavenly
bank in the
universe,
with huge
love and
gratitude
from your
greatest fan

Dame Jilly Cooper DBE

-
© Thousa‘)rd M\edi; Ltg -“:-,, x
By . e
Client
satisfaction 9 8(y
?2TA- -foeE I-£TAUES] O
Ip-¢ uEoeleep -1E£-vEEV"- of our clients are are very or
v -uisEA-,v §&E/-?TA-fo@ very or moderately moderately pleased
fule TEAE-TU-E£3ve E-13 pleased with us W|ththeW_aywe
UE-¢ApUce " E-v - TEf overall communicate

VAE-"E©cUEAE"/

/8

VS8 /E-E£IAp —- " EIl-¢Ap®
Ere-VOE-fOrE IALE-VA
AE-EA-TE-1p-I18ExA--4
®E®,EALE-Vv "-fUOOEV

99%

Strongly agree or
agree that we are
accessible and
responsive

Q7%

of clients feel
valued

Client feedback taken from 2023
Weatherbys Private Bank Survey.

UUU/UEVISEA,a&E/, v §
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The Board remains committed
to the long-term success of the
Banking Group

Market environment

Rising interest rates was a key theme of

2023. UK Base Rate rose steadily from
/ t-ce”-0v ivAa-

5.25% as the Bank of England sought to

-Tp- “ee £ § cicseE tahEtericakriorms the Group’s

Over the last 15 years the Group has
consistently grown its assets and as UK
interest rates began to return to levels

As a UK-based banking group, primarily

serving high net worth clients in the UK

but with some exposure to SMEs through
WA-vVEEEI- vV fE-EI,Fe"evAa-U

net interest margin also recovered. cautious on the UK credit outlook.

JAeT--eT viep -1 EA-f uTl A |Geoueneténtere 6 mdrgin fereased to

its mandate from the government. After
a sustained period of ultra-low interest

AVIE E-vE-v-fu £ EAITE™f E -Ratel BIEE interestfimeon@ increased by
< -V -®uUAE-ACEY @ @00ty -B

fAVES-p--
onset of the coronavirus pandemic in
March 2020, businesses and households
had to adjust quickly to what would
historically have been seen as a more
normal interest rate environment.

Against this backdrop annual GDP output
grew by 0.1% in the year, following growth
of 4.3% in 2022 (source: ONS bulletin
December 2023) and UK house prices

fell by 1.4% in the 12 months to December
2023 (source: Land Registry).

The Group

New client numbers as well as total
lending continued to grow in 2023. The
total assets of the Group increased

,a- t-lu-e 0 -®©Ocep -B
million). Lending growth was driven by

/| t-«Ap®-/ tO-vE-ISE- v §RAp-TAELpAE-TVR-epuA-18E-1Api¢-Uv
JETE IE -+ Au®@-I3E-£IEV c@a-/AB®E@OeWABE- 1l-¢ | -Re00 x|
shareholders’ funds increased by 36%
| -0 @ @ E B O el -B l-e

The Group remains well capitalised with
a Common Equity Tier 1 ratio of 13.5%
VEE- nvA"-AE®ve £ -fu®® e2®@2: 1p.198)@ell above the regulatory
long-term success of the Banking ®e e®I®-0OEUEO-pu- t/- TAe ™ —-130
Group and the investment required to AveEE -e ®-pe- “"elep vo-Ve EA:
maintain the product and service levels to support expansion and extended its
that our clients have come to expect. existing Tier 2 subordinated notes by a
Administrative expenses increased *TAISEA- UE-AaEVALE/-VEE-Tplvo-f
,a-6 /| -®e©0ceu -B tCO-¢;A@AuB@R%\(2022414.5%).
through increased investment in people
vV -IEfS pop-al-9EI-Alv - | Bhedehefbge ratio at the year-end
increased by 51 during the year taking was 7.13% (2022: 5.30%), compared to
the total up to 422 by the year-end, an a minimum level of 3.25%. At the year
e fAEVEE-ue- t/-dE-vO [ e thE&Gieyplhd/Sumlus funds of
million on technology, with an extensive e -®krO00®U - -—-®OIAE0-uISEA-/
change programme across a range oAl cla-,Il EA-VEEEIE- fOI"
of client facing and internal support Bank of England Reserve account, and
ihitiatives. - treasury deposits at well-rated bank
fUTTTEA, VAT EAE-B

tC-lu-e /| -®rOC

e /| -®e©0©ceu C/

1-e -®e 00O

ISE-1ANT¢ME-VvE EEI- v f EAppBdmaElys 3% ofitiiedBank's lending

which achieved growth of 20% whilst

is to private clients, well secured at low

OE " —-lp-¢ AeUVIE- f © ce EobsEto AdEi®raiies. @ithinvhis segment

across the year as these clients re-
evaluated their borrowing needs in the
light of the higher rate environment.

On the liability side of the balance

sheet private clients switched funds to
higher interest term accounts with the
proportion in term accounts increasing
markedly from 25% to 43% by the end of
the year. Total deposits declined slightly
,a- t-lu-e 0
market trends.

The Group ended the year with a loan
to deposit ratio of 55% (2022: 51%) and a
strong liquidity position.

there has been no discernible fall in credit

UpAise EEAA-v  -u-v " elep vo-£;Efoe f-
cApUoe Eep £-3VUE-,EE -OV E-AE Efle —-13E-
strong credit quality of such lending.

ASOEO-185E- vV SME-VEEEI- vV fE-, £ ELLEO-
-AEGU-£iAp -0a-00"- S ETE e —-Au®-celfE-
previous investment in both people and

technology which allowed it to expand

e lu- EU-FE-®E IE-v "-,10"-E EfilcUEOAa-

-PEOOEU -0 - @odbotE neivand ettablisted broker

AEOviepn E£Sw¢E/-'1-3AE -v-«TAISEA-TUpu-Elv -
taking its complement up to 74 at the

AEVA>E "-Bh tC-v "-e UEEIE"-e §-;& -clAE-
TEfS uou-a-£EAUVUefEALE/-1Ap 1- EpAE-IVR-
VeIEA-; ApUce £Eep £-UvE-e | -®e©O®u -B 1-
e/ -®e©®©cepu C/-

UUU/UEVISEA,akE/,v 8
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Financial key performance GROUP KEY PERFORMANCE INDICATORS
indicators
The Board and senior management 0-%'2 #$-0# 2 6 Total shareholders’ funds

continuously assess the performance of

the Bank. A number of key performance
e v o £33, 1M wiee  £85.0M +aon

assessment process. These include inter

alia net interest margin, cost-to-income ]

ratio, return on capital, capital headroom
ratio, liquidity coverage ratio, net stable 2022 e/

funding ratio, client loan-to-deposit

ratio, average loan-to-value ratio, loss

Aviep&E-v7"-TEIl- uU £ - 1u-Na in@iest intohee £ pA a- Net interest margin

platforms.

Where relevant, these indicators have £7 8 . 2 m +5904 4 . 8 2%

been included in this Strategic Report

or within the Directors’ Report in the - e /| @ - /| t

context of presenting Bank performance. = — » /ot
Client lending balances Common Equity Tier 1 ratio -
£822m v  13.5%-
2023 13.5%

- e ® 2022 12.19

Client deposit balances Total capital ratio
£1,505m 1% 16.2%
e 0 jmmo023 16.2%
o0 [0 14.5%
Loan to deposit ratio Leverage ratio
55% 7.13%
2023 55% 2023 7.13%
2022 51% 2022 5.30%
Liquidity coverage ratio Total assets
896% £1,638mM 2x
e 0
2022 65094 e 0 |
Net Stable Funding ratio
2023 254%
2022 260%

UUU/UEVISEA, a/E/, v 8
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Business review continued

Future developments

There are three key themes that the

Board continues to monitor closely in
AE-VA -Tu-18E®A-;plE T v
Banking Group’s future performance

and ability to meet our strategic targets,
namely the strength of the UK economy,
technology developments including the
competitor landscape and the regulatory
environment. In addition, the changing
geopolitical landscape caused by the
ongoing wars in Ukraine and the Middle
East add another layer of uncertainty

to economies worldwide. To this can
JE-VCE -ISE-Fxr-"0 fvi-U
political volatility caused by a year of
elections, with at least 64 countries (plus
the European Union) going to the polls,
representing a combined population of
V,Ull- t-pe-18E-¢ EP©OE- -

delde -ISE- Vv fE-AEfIPA-
will be further regulatory changes. A
new Strong and Simple regime is under
discussion by the Prudential Regulation
1M3pAela0-ISEAE-VAE- £ -
changes to prudential regulatory
calculations with the introduction of
Basel 3.1 scheduled for July 2025 and the
industry is still adjusting for the impact of
Consumer Duty regulation introduced by
the Financial Conduct Authority in 2023.

With regard to new risk weightings
proposed under Basel 3.1, the Group
expects the impact to be broadly neutral.
Higher risk weighting for SME lending will
,E-®@uEi©a-uy £EI-,a-0pUEA
against lower loan-to-value residential
lending. The planned introduction of
the new rules was deferred six months
and is now scheduled for 1 July 2025.
The Bank’s capital position remains
strong relative to its individual capital
ACBATcAGRE TEA-£EI-,a-15d
the credit, operational and other risk
VAEVE-EFE:;Efe f-lu-dEVISE
Bank also maintains a strong liquidity
position relative to its regulatory
requirements.

Technology continues to evolve and
change the way many clients interact

with their bank. We will continue to invest
Fe-"e fvIi-vOuI T1TE-e -uiA
and digital platforms, with the objective
pe-p EAce —-plA-foeET1A-Vv{
in their choice of interacting with us more
E efeEloal

- UUU/UEVISEA,akE/,v 8
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Award feature

Weatherbys named
Private Bank of the Year 2023

WEATHERBYS PRIVATE BANK PICKED UP ITS SECOND SIGNIFICANT AWARD IN T—
2023 HAVING BEEN NAMED UK PRIVATE BANK OF THE YEAR (UK) AT THE SPEAR'S

AWARDS 2023.

Relationship
banking is ever
more vital but it

is always going to
need to be backed

up by fantastic
technology. The

more we work, live

and breathe in a
digital world with
our smartphones
always within
reach, we believe
we will come to
value the human
touch even more

In making its decision the judging panel
highlighted the bank’s “enviable” client
satisfaction levels and praised how the bank
has embraced technology while holding

on to its traditional values embedded
MUEA-elE£- >aEvA-SeEipAa-pe-p
relationship banking.
TV -ERfEALI-cAp®-13E-vUVAL>Uce
brochure, Spear’s wrote: “Client
satisfaction levels are enviable and there
are signs of modernity everywhere. This
ranges from the bank’s embrace of new
technology and platforms (where half of all
(AU TE-VAE- DU-AE® UEEIE C-Tp-ATG
risk of fraud through educational seminars

for clients and the bank’s own cybercrime

CACGUE Ty -IEVRAE/-?2 E>p >u E-1e@
relationship managers is supplemented
with vibrant events, such as ‘Creating the
Future’ conferences which explore a set of
‘the world’s most challenging and exciting )
issues’.” ‘

20 UEA- VA E 0-%EV -pe-1AccUVIE- SBEE 1A£-VI-
Weatherbys Private Bank, said: “We are "5

thrilled to win this award — our second such

recognition this year. It is a real testament '
Iu-voOO-13E-fu®®®I®E 1-+Au® A-E£lv -2-UE-

are all working together to deliver the

personal service our clients expect from a
cwv®@eO©a>pU E -, IFfe ELALE-Uris-v-SeEluAa-isvi-

EIAEIfSELA-,VviE§-OQuAE-I8v - -aEvAE/
The Spear’s Awards celebrate excellence y
in the private client world and have been

Al" e —-+pA-®UAE-I18v - -aEVAALE/-VSEa-

acknowledge and honour entrepreneurs,

philanthropists and others for their

innovation, success and outstanding

contribution to the wealth management

world and beyond. Other private banks

ESUAI>0EIE " --uA-13E- -vUVA - fOI"E"-
%V®¢ " E -V- u0-P!-10E e UpAI-%v®,ApE-v -
%P -1©Ou,vO-l1AeUVIE- v 8§ -/
TLISE-EI@®EA-p-- O-dEVISEA,aL£-1AUVIE-
Bank was also named Outstanding Private

Bank UK at the Private Banking & Wealth

Management Conference & Awards,

with the judging panel recognising the

outstanding service the Bank delivers to

its clients and the strength of its business

strategy.

UUU/UEVISEA,a&E/, v §
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S172(1) statement

AS A PRIVATELY OWNED BANK STRIVING TO PROVIDE THE HIGHEST LEVELS OF CLIENT

SERVICE, WE CONSIDER OUR CLIENTS AND EMPLOYEES AS OUR
KEY STAKEHOLDERS.

We previously consulted with clients and We have also created some social impact
E®;OUAE E--Apl¢ £-lu-v-A@Eaotes: Gidhg BRck, Our People and
the key characteristics of our service Caring for the Planet. The Weatherbys

U EAe —- -pA " EA-1p-E ™ £ sfArdy G cdrhBniesthase Tbpg tradition
set of corporate values. These values — of giving back to society and the Board
christened the ‘Weatherbys Way’ — will believes that business should be a force
continue to underpin every decision at
every level as we seek to protect the
Group into the long term.

being successful gives us the opportunity
to make a bigger impact but having

a positive impact on society and the

In December 2023 we held our environment is equally important.

v Iive- Av™- UvA " AE-+pA-puiA-£lv 0-

recognising those who were outstanding We know that taking time out from our

e -El¢¢uAle™—-plA- UE-, Avday ibbscah@d&iflg something for the
namely Forward-Thinking, Individual, greater good, not only enhances our
Responsive, Straightforward and world but also our people. As part of our
Trusted. volunteering programme, we provide
MIA-FElv -¢ve -1Te®E-p -1p-U
causes close to their hearts, and actively
encourage all of our colleagues to use
these days by providing opportunities
with our charity partners around the UK.

We recognise that our people are our
greatest asset. Providing unbeatable
service has been at the heart of the
Weatherbys Way and now we are
focusing on how we can serve our people
best too. We know that having a diverse dE-UvTl-Tp-¢ Au®ulE-v-,E E
UpAg§.pAfE-fAEVIE E-v-® pAsEppdréngdnliatives-that stimulate
¢OVfE-Ip-UpAg-vAE-UEOO-vMrgdernieAvirdnbeata(Esaeid and

cHA-—pp/-1Ap lv,e@oela-oce £

Annual Report & Accounts 2023 Weatherbys Banking Group

The Board of Directors are aware
of their duty under s.172 of the

Companies Act 2006 to act in the

way which would be most likely to
promote the success of the Group

$-0 2&# #,#%'2 -$ '21 +#
a whole, having particular regard
(amongst others) to:

The likely consequences of any
decision in the long term.

The interests of the company’s
employees.

The need to foster relationships
with suppliers, clients and others.
The impact of operations on the
community and the environment.
The desirability of maintaining a
reputation for high standards of
business conduct; and

The need to act fairly as between
members of the Group.

outcomes. So, we are working on our
equality and diversity programmes,
promoting internal succession

economic well-being. Aligned with the
UN Sustainable Development Goals we
have three interlinked areas of focus:

"TEUEOUL®ET0-fAEVIe —- planetepedpleaand @régaasty The UN

V- ERe,0E-UpAsge —-15AnISBGyarégbal@ codEsk,-but we also

and diversity. We are also accredited as a need to look at how they may relate to

Living Wage Employer. communities closer to home. As a result,
we are proud to announce partnerships

We have continued our initiatives to with four charities spanning the UK in

E SV fE-fu®®I e fvicep /E-1R2ADY, intjuding national and local

¢ VIE-ISE®-u - "V fevo- Eharjids@The cladties, which were

strategic initiatives, charitable donations

as well as to provide mental health and VAE-fOUEE-Tu-13EeA-u f

wellbeing support programmes to all are Alzheimer's Research UK, Rock Trust,

our employees. We have continued to City Harvest and The Daylight Centre.

fulfl-AE-TOVA-Elv -£TAUWa dsolhosEdBUE§urth Creating the

feedback and opinions on a wide range Future event in October 2023 where we

of relevant issues. invited guests, clients and friends, to hear
eminent and eloquent experts address

From improving the lives of our

E®,OPAEEAL-Vv "-fAE VI —-usna@ ade An-thel fufuee. -

through our charity work, to ensuring we

do not harm our environment, we have a

proven track record of taking our social

responsibility seriously, both for our

workers and the wider community. We

VAE-fu®®ce E -Ip-vi3eEUe —-9EI-0EAN-v -

are actively calculating our 2023 carbon

footprint across scope 1, 2 and 3. This

comprehensive assessment will provide

TE-Uel§-v- VEEO® E-lp-—-Tee"E-plA-9EI-0EAu-

AIAVIE-a-V T -IVA-EI-£E & —-+pA-I13E-aEVAE-

ahead.

fSUEE -, a-plA-£lv 0- fOI

EURE-U*-1SE-OUET-Tusefvae

UUU/UEVISEA,akE/,v 8
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Principal risks and uncertainties

IN ALL AREAS WHERE THE BOARD BELIEVES THAT MATERIAL RISKS EXIST IT HAS TAKEN
ACTION TO CONTROL AND MITIGATE THESE RISKS. THE PRINCIPAL RISKS TO WHICH
THE BANK IS EXPOSED ARE HIGHLIGHTED IN THE FOLLOWING SECTIONS.

Risk and impact Mitigation

1. Economic risk

d§eOEI-ISE-,v 8 —-E£EfIpA-—-E EAVBD-OEMRETELE VEfE- I ARBEALAA0-USefS-Vfful TAE--pA-
the recent rises in interest rates through widening portfolio, continues to write new business although it keeps a close watch

margins, the aim of the central bank’s action is to on its underwriting processes and regularly adjusts them to local, sector

VRLE -Efu p®cef-vfleUmia-ip-opnUEANEEE Vi of $ VIO G E p@BdF/-VEE- uvA - EOeEUE£-v-UE
theory would expect higher credit losses in the near business can provide good returns over the economic cycle and Arkle’'s

and medium term. Typically, clients on the private RE"-OE " —-1u-P8 £-/E-v -e®¢HAIVTT-¢VAI-pe-18E-!,
banking side of the Group are well insulated against  As a seventh generation, family-owned bank, Weatherbys Bank has
such downturns but we are not complacent. Within always been managed with long term sustainability as a primary

the Private Banking lending portfolio, which accounts U YEfloeUE/ - 1-8V/AE- -t EAVIE - Al"E 10a-Ueise -ol/E-
for 75% of the total loan book, client loans are secured @y e jvee "E -fveeivo-v " -0eAie cia-,| EAL-e -pA"EA
principally on residential properties at an average l0an  jmpact of unpredictable shocks. Whilst political and economic uncertainty
to value ratio of approximately 36%. persists, the near and medium-term outlook for the Banking Group

remains positive.

2. Capital risk

Veelvo-Ae/Eg-e £-1SE-Ace £ §-15vi-ThaBank has & cohsewatiiel agprpachdo hanaging capital risk. In

capital to support its strategic growth objectives, addition to the minimum regulatory capital requirements set by the PRA
or to enable it to withstand further changes to the through its Total Capital Requirement, the Board has determined that an
regulatory regime. Ve oApeAeviE-,1T EA-v,yUE-1SE-AE-TOVIpALA-®re e®I®-

at all times. At the year end the total capital ratio was 16.2% (2022: 14.5%)

vV -Tpive-AE-TOvipAa-fveeiveo-UvE-e | -®e©@O@ap -v-V
LEATIeAE®ET-pe-e /| -®©@O©cp /

Management and allocation of the Bank’s capital is overseen by the Asset

V-3V, eOmia- py®®ce EE-BL 3 2MC/-'+-I1SE-SEV Apu®-
trigger level, ALCO is required to explain to the Board whether corrective

action is required and recommend an appropriate course of action.

UUU/UEVISEA, a/E/, v 8
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Principal risks and uncertainties continued

Risk and impact Mitigation

3. Liquidity risk

3eAle " cla-Ae/E§-e £-15E-Acx £ § -] SThe-BanEs-pricihak tods teanidgdtedicfintitgerisk-are the loan-to-deposit
V feVO-AEEPAfELE-IN-CEEI-cl AN CRR EA-VAEIF[HAEEQE " —--@e e®iI®-0cAla
due. ISE- pvA*/- 1-18E-aEVA>E " -I-SEO"-IAEVEIAa-vEEEI,
This could be due to an inability to liguidate assets to e -®=00cep C-pur-USefs-e -®eOO®u -B 1l-e -®cO
W,ivee -V EATVIE-+1 " —-BJ-i " ce —- 8BKIf Endandarkl eihergmaier fii hanks in instant access accounts.
that it cannot readily liquidate assets without incuriing V3 ®- v §-"HEAE- pI-SpO"-v-Ee-"e@ fvl-¢ApgpAloepn - pe- |
Ee-"e fvi-@VASEI-OuE £ E £ -BJ 6 VAT B i teagey popiligmngdcensequently has a low level of

market liquidity risk.

At the year end the Bank’s Liquidity Coverage Ratio and Net Stable

I —-Lvieep-UEAE- t-v - t-AEE£;EfleUE©A-B 1

The Bank’s liquidity position is monitored daily and managed by ALCO.

4. Credit risk

AE el-AcE8-cE-1SE-AeES§-us- vy itig@e CrediEriak-iv ihexhEntloan bdok @e Board has approved
a borrower or counterparty failing to meet their OE " —-UOEfE®ELE-V - AufE TAELE-15VI-VAE-AE Ef
V feevO-u,0e—-viep E-lu-18E- v §-appaiic-Akidaa applicaiond &k considered in accordance with these
Credit risk arises from loans and advances to clients, procedures, and an approval hierarchy is in place depending upon
and from treasury investment of surplus cash. the risk characteristics and size of each application. The largest loan
applications require approval by the Board. Responsibility for the ongoing
management of client credit risk rests with ALCO. The average loan to
value ratio for lending secured by residential property is approximately
36% (2022: 35%).
To mitigate credit risk in its treasury activities the Board has set minimum
short-term and long-term credit ratings for approved counterparties
where the Bank places its surplus funds, as well as individual monetary
limits. These limits are reviewed on a regular basis by ALCO and are set
by reference to the Bank’s assessment of the risk of default for each
counterparty. The Bank monitors appropriate agencies to provide credit
Aviee —E-+pA- vV feevo-ee Eleiilep £/

5. Concentration risk

Concentration risk is the risk of loss due to either a To mitigate concentration risk the Board has:

OVA-E-e " ®eUe " Ivo-ER;uETAEO- pA ﬁEoe oe v TI-ERuAETAE £ -

Tu-—Api¢ E-pe-fui TEA VAl ELE-USHS fsﬁti @:agf mpercentage exposure to any individual
a

by common factors, ncluding geographical region '} ;.”rﬁ.fﬁ §ﬁ‘iﬁ°er Soaranhical concentraiom of adv ances
BJ-Ep-AviSoefvO-Ae EEKC/ geograp :

The Bank regularly monitors concentration risk and geographical risk to
ensure that the Bank is not overexposed in a particular business sector or
geographical region.

- UUU/UEVISEA,akE/,v 8
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Risk and impact Mitigation

6. Interest rate risk

"TTEAEEI-AVIE-Ace £§-e £-15E - A e Alge Giaup-is eXpased Todnterest ralerisk@h @t &isés from a mismatch

in interest rates will have a material impact on the between the repricing of assets and liabilities. The majority of the Group’s
V EME-,Ap Iv,e0®la0-+uA-ERVO® ;0@ ET-EE1@E U@V GEO-vOIsui-8-elIE-OE " —-1pu-P8
interest margin. El,Fe evAha-c£-4 - BRE-IEA®EO0--E EAvOOa-,ETUEC

together with a proportion of its lending to private clients. On the liability
side, credit interest paid on the majority of deposits is also variable. Partly
as a consequence of its low loan to deposit ratio and surplus funds, the
Group’s net interest margin will generally fall when Base Rate falls and
correspondingly increase as rates rise.

The Bank regularly measures and reports to ALCO its interest rate risk
based on 200bps positive or negative shifts in the yield curve, which are
then translated into a net present value. The Bank uses interest rate swaps
to hedge exposures to interest rate risk to ensure these remain within the
limits set by the Board.

7. Operational risk

Operational risk is the risk of loss resulting from The Board has approved an Operational Risk Policy to ensure the risks are

inadequate or failed internal processes, people and VEAIVIEOa-e"ETee E0-®u IPAE " -v "-fU TAUOOE"-Vv
systems, or from external events. The Bank recognises from operational risk are minimised in line with the Bank’s risk appetite.

that operational risk is inherent in all its products,

activities, processes and systems and is particularly

cognisant of all aspects of data security.

8. Cyber risk

This is the risk that the Bank businesses are subject to The Bank continues to invest in both people and technology in the
some form of disruption arising from an interruption development of robust defence systems against ever-increasing cyber
to its IT and data infrastructure. threats.

9. Reputational risk

Reputational risk is the risk that the Bank’s reputation =~ The Board is fully aware of the damage that can be caused if the Bank’s
is damaged by an event, internal or external, leading reputation is damaged and as such the corporate governance and control
lu- v feevo-OpkE £/ - environment are designed to manage this risk.

UUU/UEVISEA, a/E/, v 8
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Principal risks and uncertainties continued

Risk and impact Mitigation

10. Regulatory & conduct risk

E-v-¢ApUe " EA-pe- v fevO- /£ EAU ¢ Gapany's @Eernal §yste@IEqonwelg, @waloyee training, and
potential risks arising from failures to meet client CAUIPfUOE-VAE-"ELEe-"E -FE¢(Efe fVOOA-TU-¢ApUTEfI-\
ER,Efiviep £0-Tp-"EvO-UeIS-fu®,0vee 1£-E EficUEOG©a-V -
to ensure the products it provides are appropriate to
their clients’ needs. In addition, it must comply with
all banking regulations including compliance with
Financial Crime and Anti-Money Laundering laws, as
well as all requirements for Consumer Duty.

11. Pension risk

Pension risk is the potential that the Bank will be As with other such schemes the Group has a recovery plan in place to
unable to meet additional liabilities that might arise meet this liability that has been agreed with the Pension Regulator.
ITEA-v-"E E -,E E I-¢ E £oep -£EfSE®RE-VE-AEI-pll-

below. This can be due to a number of factors:

A fall in the market value of investments held
reducing the fair value of scheme assets;

« Afall in the discount rate increasing the present
value of scheme liabilities; and

e Anincrease in the life expectancy increasing the
present value of scheme liabilities.

Weatherbys Bank Limited is part of a group of

companies controlled by Weatherby family trusts. It is

VAI-pe-v-—Apl¢-"E E -, E E I-¢ E £oep -£fSE®E-v -
is therefore required to meet its share of the liabilities

arising under the scheme.

- UUU/UEVISEA,akE/,v 8
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Risk and impact Mitigation

12. Climate change risk

Climate change and society’s response to it present The Board is cognisant of the risk from climate change to the banking

a current and developing risk that could impact the sector. It has hosted four ‘Creating the Future’ conferences that have

long-term viability of the Bank. For example, through included debate on climate changes issues and has allocated SMF climate

credit losses occurring in industries that become change responsibility to its Chief Executive.

displaced. VEE-(WELE®R,OE-E EfILE-Us-fOR®VIE-fEVv —E-3VUE-,C

U®®me EE-v "-vi- pVAT-OEUEO/-VEE-e ®lievOo-vAE £ E;,
primary area of exposure relates to the value of domestic properties
taken as security for loans to private clients.

Possible downside risks include exposure to:

s WOCEA-AEEE E 1eVvO-(Au EAleELE-13VV@®E-31-ACE,
to meet new insulation requirements

* coastal properties at risk from land erosion . o

e (AU EAleEA-U - YU -¢Ove £-PA-OPUEA-©ae —-Ov ™

As part of the standard credit approval process, consideration is now

—eUE -VE-IU-USEISEA-ISE-UVOIE-p-I1SE-£AEfiAcia-a

all of the above factors.

The Banking Group does not have material exposures to corporate

lending and is unlikely to incur direct credit losses through industry

displacement.

At this stage the Board believes that the risk that climate change will
v EfI-ISE-Op ->IEA®-Uev,cO®ria-p--1SE- v §-c£-0pU
"TEELET-V C-AE TE-RIE-VVOALERE-U-EIfS-AESE-x

Outlook

VEE- v §e@ —-1Apl¢-c £-UEO©O-fvioeivO e £ E "0, SERAK @ goljos u OvEEa--Af | i /[~ -AE-Iw- E® e ©a-,| /£
dating back over 250 years we have faced and overcome many challenges together. We will be absolute in our determination to

APV " E-ERfE:Iiep VO-fORE 1-AEAUEfE-v " -T7UnUEE R0AT-V &0 AEI-A vo &K JAEF 873 U B EWER- E
HUEA-TSE-fE TTAEALE-v " -18E- uvA - £-fu~ "E IpAvi0 ®Ee IVES O ce-EA IR -~ de-GROy - A- I E v A /E -

Approved by the Board and signed on its behalf by:
Q N J Marshall

§eE+- BEfIicUE-? ;e fEA
22 April 2024

UUU/UEVISEA, a&E/,v8
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Responsible business: Our people

Everyone has

a voice and can
contribute to the
success of the
business

Annual Report & Accounts 2023 Weatherbys Banking Group

Highlights: 2023
Employee survey

93%

Responserate— - - fAGVAE-pe- t-
U -pTA-fu®, e E"- - v §-v - Agod
eV fE-AEE,;p £EE-AVIE

65.5

Engagement score — -V3e AE-ESpULE-15E-
OEUEO-Us-E —-V-E®RE 1-VFAULE £ -V
ATEEIcU £-vV " -E-v - fAEGVEE
oAu@.

80.6

Belief Score— - 13 £-EfUAE-AE EfI1AE-:

fu "ET-ER®;ONAEEALE--EEO-Vfl

IVEE 0-USefs-5vE-c fAGVEE -,a
ME-AEAETOI

76.1

Involvement score— -V &E- EU-AEfuUAE--
sHA- AE EfIE-ISE-ERIE T-pe-
E®OPAEELEM-ce UPOUE®E T-a -
cOV e —-v T-eEE",V[§

81.6

My manager takes a genuine
interest in supporting my health
and wellbeing (+5)

80.3

If | make a mistake, | am able to have
a constructive discussion with my
manager about it (+5.3)

80.0

My manager welcomes new ideas
and suggestions (+4.6)

| am proud to be part of the
Weatherbys Banking Group (+4)

UUU/UEVISEA,akE/,v 8
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Engagement

We take the engagement of our
employees seriously and are constantly
striving to make improvements. We
provide our employees with support,
advice and encouragement to make the
most of their expertise and listen to their
feedback. We strive to have an engaged,
motivated and empowered workforce
that delivers the very best service to our
clients.

Our 2023 employee survey has provided
us with important feedback and
indicators on where we can improve.

All departments have been involved in
analysing their results and developing
strategies to maintain or improve scores.
This way, everyone has a voice and can
contribute to the success of the business,
their roles and team.

#,#%"'21
It is important to us that we provide

fu®¢ EleiceUE-v "-AEO@EUVI-,E
E®;OUAEEL- -pA"EA-Tp-v Av{

the best talent.

dE-p EA-v-"cUEAEE-Av —-E-p--,

suit individuals’ lifestyles and help them
plan for their futures. During 2023,

UE-SVUE-E 8V fE -, E E 1E-TP-FETiiphn.

employees in the following areas:

« Enhanced pension contribution

Annual Report & Accounts 2023

Diversity and inclusion
During 2023, we created an Inclusion

Recruitment

dE-®V " E- -u EAE-VFAPUEE-ISE-

duA8cee —-1Aui¢0-U3u-vAE-fu&deoandNeatherbys Hamilton in 2023.

supporting Weatherbys in ensuring we

This consisted of a mixture of permanent

fule TE-Tu-v Avfl-v " -AEIlvend-oonfrastdr@egEIEaddition we

workforce. In 2024, we plan to develop
a programme of events to help improve
engagement and education in this area.

We became a member of Women In
Banking and Finance (WIBF) with

c. 20 female employees from across
the Group gaining access to learning,
mentors and support for their career
development.

GENDER SPLIT OF TEAM MEMBERS
IN 2023

@ Female: 52%
-8VOE1- t

e - E E IE-¢pAIVO-Tp-EECOESfI-UNIfSEAELE-

and discount options

 Private health cover for the majority
of employees

» Race day discounts and tickets

« Enhanced maternity and paternity pay

Learning and development

dE-VAE-fu®®ce E -1p-18E-fule TulL-

development of our employees and
therefore our learning programmes
ensure employees are competent and

V,OE-Ip-+10 ©-18E-"EE" A£-p

potential. We work with employees
at all levels to develop their skills

1SApT—8-¢AusEE LA VvO-Alv

vocational training courses.

* Number of people completing
Alvoeoe fviep £-?-
¢ Amount of training completed — 177

e "eUe IvVOE-v E"E"-v-

face training course and 645 digital
modules were completed during 2023

e (GAETTefELESE:-Alvooe

with Chartered Management Institute
* 25 managers and leaders embarked

on the Institute of Leadership

and Management Level 3 and 5

programmes

UUU/UEVISEA, a&E/,v8

- Eped

®EO©eV-9EUIN 0-I1AccUVIE- v §& —-
Head of Private Clients.

supported those early in their careers
through a summer internship and work
experience programme.

Our early career programmes are a key
focus for 2024 and beyond to continue
to support the growth of the business
ensuring we retain the very best talent
for the future. We continue to build great
relationships with local educational
institutions in each of our locations and
are passionate about helping young
people into a career in banking and

vV fE/-

Employee referrals remain a highly

E EfleUE-LEPTAfFE-pue-IvOETT-v
we received over 100 referrals across the

bank and Arkle. Eighteen of those were

hired and are still working for us today.

Brand values

Every year we recognise employees who
have demonstrated our values in the
work they have carried out.

We have seven awards categories

AE Eflee —-plA-UvOTIEA1- uAUVA’
Individual, Responsive, Straightforward,

Trusted in addition to a Team of the Year

and CEO Award.

In December 2023, over 300 employees
celebrated both individual and team
successes for those employees who went
above and beyond their roles to deliver
the ‘Weatherbys Way'.

RE filce UgE0-A@NVERPRB®-AOE U (
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Creating a better future: Our responsible business strategy

1. Environment 2. Social 3. Engagement
responsibility

dE-VAE-fu®®ce E -lp-35EO0 ; @ur<hdriaile/fothdation was renamed In 2023, we welcomed the return of in-

sustainable future for everyone and the Creating The Future Foundation in person events hosting three Creating The
recognise that to do so, we must operate 2023 and we relaunched our Charity Future events: The Future of Farming,
sustainably. Accordingly, we have SvRieu E£-fu®@®e E E/- O TheéFaraof Feodmid Art, and our
adopted several core principles that name came a fresh strategy for the V-/ESe¢- AEGviee —-VSE- TITAE-p™a
provide a framework for managing risk He®e EE-,VEE -u -15E-Y conf@éndyHeddiat Aie end of October
and maintaining our position as a good Sustainable Development Goals (SDGs).  at the Institute of Engineering and
‘corporate citizen’. VEE- u®®ce EE-Ur©©-0 uusTechn@w@®y AET)®Bur conference invited
partnerships, support the communities renowned keynote speakers to discuss
During 2023, the Bank implemented in which we operate and to respond to four crucial themes: planet, health,
several strategic initiatives, which the changing needs of society by being "E®ufAvfa-vT-vAle fevo-e 1EOC
included: ERe,OE-Uxis-cc elevieUEL-v -« "Avee £Ee ™ --
priorities. « @UAE-ISVv - 0 -fOE TAE-v EE
« the recruitment of dedicated resource either in person or online
to head and lead our sustainable Our purpose is simple —to ensure a * 12 renowned speakers
development brighter future for the next generation, . t-pe-v E T TEELE-(UOOE -AEvee -l
« showcased sustainable innovation by tackling the challenges of today and would now act given what they heard
through our Future Forum and those of tomorrow. Aligned with the on the day
Creating the Future talks/conferences UN SDGs, our three interlinked areas * the planet theme was found the most
¢ relaunched our Sustainability of focus are PLANET, PEOPLE and insightful session of the day, followed
HE®e EE-IP-®E EI-,®u PROARERTYS - ,a- Alee foevo-'TEQO®-E fE
AELAEEE IVieUELE-*Ap®-EVfS-u cef E- . 0 -pUfEV >, pi"-¢OvEIef-,u ©C
location to monitor environmental « we have launched a new volunteering have been collected through our
and energy reducing initiatives and policy and a match funding policy (VAT TEAES®eE-UrIS-2fEV - u1 ©
fundraising aimed at strengthening our Plastic Bank
¢ encouraged hybrid working to keep commitment to giving back to our
travel emissions low communities and making a positive
 invested in carbon accounting impact
software to calculate our scope 1, 2 e fUOOEV-TELE-AveEE -pyUEA-e 0 -+pA-
and 3 emissions charitable causes
« purchased 100% renewable electricity ¢ colleagues from across the banking
and implemented plans to switch to group took part in a vote to select our
100% renewable energy by 2025* new charity partners for 2024/25

During 2024, we will work with our
carbon accounting partner, Normative,
to accurately calculate our full carbon
footprint across Scope 1, 2 and 3. We
will set a baseline for measuring our
progress in future years, highlight
carbon emission hotspots and guide
IVA-EI-£E ¢ —-v "-AE"Ifleep -¢0OvV @ —-e -
line with science-based targets (SBTSs).
We will develop a long-term sustainable
development strategy including a road
®V¢-1u-9EIT-0EAN/

*For owned and operated sites.

Our purpose is simple — to secure a
brighter future for the next generation,

by tackling the challenges of today and
those of tomorrow

Aimee Elliot, Creating the Future Lead at Weatherbys

- UUU/UEVISEA,akE/,v §
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Environmental,
Social and
Governance
highlights

100%

ITAfSVEE - t-AE EUvV,0E-
V -R®@, OE®E 1E " -¢0v /-l
AE EUV,0E-E EA-2a-,a- :

83%

pe-plA- AEGviee —-VSE- T11T-AE
Eve -1§Ea-Uule~-"puU-vfli-—d
ISEa-SEVA -p -18E-"va

390,000

2fEV > pl"-¢0vEIRf-, 4 ©E
fHOOEfIE -T3AUT-5-uTA-¢,vA
2fEV - 4 ©OE-v "-l1OVEIRf- Vv

UUU/UEVISEA, a/E/, v 8

Our new charity partners

Alzheimer’s Research UK

VieE-eE-13E- AEI-1e®E-UE-S5VUE-ITEVRE"-T¢-Ucel

decision being made after many of our colleagues shared personal experiences.
E®E lev-v EfIE-VORUAET-p E-BrOO®U -¢ Epe OE-(

of them will survive. Alzheimer’s Research UK exists to change that. The chrity

is striving for a cure by revolutionising the way dementia is treated, diagn osed

and prevented. With recent breakthroughs in the search for new treatment s,

there’s never been a more exciting time to join forces with the charity.

Rock Trust, Scotland

Rock Trust has been Scotland’s youth homelessness charity for more than 30
years. The trust has supported young people aged 16-25 to avoid and move on
from homelessness, which disproportionately impacts Scotland’s young people.
The charity works with schools and the community to help young people early,
cApUoe e —-EveE0-apllis>F ¢ Efce f-3ulEle —-uldep 4
with their lives. Last year, with the help of its supporters and partners, it r eached
UUEA- -api —-¢EPLOE/-

City Harvest, London

Some 13.3 million meals are wasted every month in Greater London. Yet at

the same time, more than 10 million meals are being skipped each month by
(EULOE-USP-fv ul-v pA°-E pi-3-Tp-Evi/-Vu-ful HEEA
nutritious surplus from partners such as Nando’s ard Charlie Bigham's, as well

as farms, wholesalers, retailers and manufacturers to hundreds of charities

across Greater London, and beyond, that feed people who are experiencing

food poverty. Since 2014, City Harvest has delivered over 50 million meals b
people in need.

The Daylight Centre, Wellingborough

VEE -fOUEE-Ip-piA-OVA-EALI-p ;ef E0-18E-vvEESev—]
vuineraizle adiults, particularly those who are sleeping rough or are in vulnerable
hcusing, thcse in poverty and those who are socially isolated. The centre
He EAVIEAE-V-fu®®i eia-31,-ce -18E-fE TAE-pu--18E-I
to those in need, including access to hot showers, clothing, bedding, laundy
facilities and food for anyone who is street homeless.
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Case studies

Creating
the future

Weatherbys clients tackle plastic pollution

THROUGH OUR CREATING THE FUTURE INITIATIVE, IN COLLABORATION WITH OCEAN
BOTTLE AND PLASTIC BANK, OUR CLIENTS HAVE HELPED PREVENT MORE THAN
390,000 PLASTIC BOTTLES FROM ENTERING THE OCEANS.

Plastic pollution has become one of
the most pressing and recognised
environmental challenges. With

its convenience, durability, and

2fEV - 4t OE-cE-U -V-®e ELEeU -
plastic pollution at its source. Since

Ovi fS$oe —-c - 0-ci-SVAE-;.AEUE
-®ReOO®Y -§—A-pe-pfEV >, ui"-¢,0

vV A"V, e©®ial-sOvAEIef-eAAEWAS e N AvofCEn- £/- viS-2fEV

lives. However, its long-lasting nature
and improper disposal have led to a
crisis that is wreaking havoc on our
ecosystems, wildlife and human health.

The scale of plastic pollution is simply
staggering. It is estimated that there will

sold funds the collection of 11.4 kg (25

Ibs) of ocean-bound plastic, equivalent

to the weight of 1,000 single-use plastic

L ©EALE/-VU-EISEA-U®IZ-2fEV - u
successfully prevented 336,000 plastic

L OELE-Ap®-¢,p00ITlee —-pulA-¢c AEf
marine ecosystems.

,E-OUAE-;,OVEIef-13v - ES-¢ -plA-ufEv -

by 2050 unless immediate and sustained
action is taken'. Plastic waste disturbs
the balance of marine ecosystems and

Our Partnership with Plastic Bank
To engage our clients and empower
them to be part of the plastic solution,

CMEEE-Vv-FEoe-"e fv 1-15AE wk-dlgo mwtdthedd tacsigr @ for Plastic

But the problem doesn't stop with our
oceans. Plastic waste can be found in our
rivers, forests, and the air we breathe.
Microplastics, tiny particles resulting

from the breakdown of larger plastic
items, have entered into our soil, water
sources, and our food.

Addressing plastic pollution requires

a collected approach that includes
awareness, education, and action. It is
crucial that communities, businesses,
governments and we, as individuals
work together towards reducing plastic
consumption, promoting recycling, and

Bank's Stop 50 campaign. The concept
of Plastic Bank is simple. It recruits

local people in countries such as the
Philippines as collectors to gather plastic
waste to be recycled directly from local
beaches, riverbanks, neighbourhoods,
and households. The collectors get paid
for the plastic they retrieve, providing
them with a much-needed income, while
tonnes of plastic are prevented from
entering the ocean.

Each of our clients who signed up for
the campaign prevented even more
COVETIRf- 0 OEL-*Ap®-¢, p0©O© Il -

"ee —-ElEIve v,0E-voiE A TviaalUttsAnbuntéd te 55,60 >
IEE-cOVEIRfE/- -EUEAA;NfOELEDI-VE®E-EAUEATO-fV® ¢ Vee-

how small, adds up.

Our Partnership with Ocean Bottle
Through our partnership with Ocean

only multiplied our impact but also
encouraged people to take an active
role in combating plastic pollution.

U ©EO-UE-UVUE"-—pu~,aE - IWe hlEentinue to seek innovative

traditional ‘goody bags’ at our recent
Creating the Future conference and

solutions, forge impactful partnerships,
and empower individuals to be agents

e EIEV0-—e+IE -EVfS-f O mlEhdnge. getierwescan create a
2fEV -,u ©E/-VSE AL E-AEIT ElwighteF fytured E /£ - v A E -

not only stylish and practical but also
serve as a constant reminder to make
conscious choices and reduce single-use
plastic consumption.

1. Ellen MacArthur Foundation.

UUU/UEVISEA,akE!l,v §
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A deep dive into seawilding

IN 2023, WEATHERBYS BANKING GROUP ANNOUNCED HOW PROUD IT WAS TO SUPPORT SEAWILDING, AN ORGANISATION
DEDICATED TO THE RESTORATION AND PRESERVATION OF MARINE HABITAT. JUST A FEW MONTHS ON, OUR FIRST DONATION WAS
PUT TO WORK — TRAINING DIVERS WITH ADVANCED SKILLS TO ACCELERATE ITS PROGRAMME.

Seawilding is an innovative community-led  that will allow it to grow approximately

Loch Craignish is fast becoming a living

native oyster and seagrass restoration 300,000 native oysters annually. This 'marine lab' and Seawilding is leading

project in and around Loch Craignish means that alongside restoring its own a community bid to have the loch

on the west coast of Scotland. It aims stocks in Loch Craignish, it will also be able  designated a Demonstration and Research

to restore lost biodiversity, sequester to supply other UK restoration projects. 8vAe E-IAPIEfIE - AEGvV-,a-13E-Pf

carbon and create green jobs. The task Already the project's surveys reveal that government. Seawilding's portfolio of

in hand involves volunteers picking tens there’s a third more biodiversity in its university partnerships also continues

of thousands of seagrass seeds from the native oyster beds compared to its control to grow and in 2023 four PhD students

loch's bed and bringing them ashore so EelEAL-v " -OvAEI-vIII® -cel £ - halged resdarelurdaripehahitd Acoustics,

they can be replanted elsewhere. 'spat' (baby oysters) emerged, which bio-diversity change, carbon capture and
means the oysters are already multiplying environmental DNA.

The project resonates with Weatherbys in number.

as part of its Creating The Future initiative

and in partnership with True Travel, a niche In the past two years, Seawilding has
IAVUE©-¢,ApUce"EAO-e 0 -U\pantégappraximmatelyhalf a hectare of
2023. Just a few months on and this money seagrass in Loch Craignish to enhance the

VU-Tpée-U -V-¢ AU-AEEEUE-v "-&El
year, Seawilding won two major awards in

-?2-18E-9vicep vO-3u EAa- UceAp
Award and the Holyrood Climate Award.

has been put to work — funding the cost of CAE>EREAEIe —- UE-SEfIVAELE-p--@EV pUE/-

training four divers with the skills neededto  'I-Uce©©-1AevO-1§E-Y1ME- A AdwAaathehbysis/platgis paet E -
accelerate the restoration programme in restoration programme, which involves Weatherbys has partnered with True
®eIE-ATELEI-TP-AE ¢ OV 1- -3 E frandblatiBg [10,080@& thedevpfbideted Travel, a niche travel provider which
across the loch. plants to a quarter of an acre restoration has a foundation that raises money for
area. It plans to expand on this trial by sustainable charitable projects around
The four diving team members are now planting at least one acre in 2024. the world to give it our support. Together,
Aivoce E -lp-fvAAa-pli-£feeE e f-"elUe —-?2-18Ea- we have marked this partnership with
have the tools and training necessary to The project wants to encourage marine v-ElvAiee —-"p vicep -pe-e 0 /-V3ce

conduct underwater experiments, surveys conservation around the UK and as such,
v -AEE£TpAvicep -UpAg-®pA E ofe oféts foidelali@a polipids-is to make
instance, previously, the diving team were its research public. In 2023, a host of
limited to planting seeds and rhizomes by community groups and representatives
snorkelling during the lowest tides. Today, from wildlife trusts visited Loch Craignish
Uelis-I1SEcA-"TEU-v UV f E"-A lfuceedkeidofpraetal training, while

donation has funded the training of four

divers, which will enable the team to

accelerate its restoration programme and
AEVIS-ISE-—pvO-pe-AE, OV le —- -
seagrass across Loch Craignish.

ISE-"cUEALE-3VUE-OUAE- ERBptRtsla-p -YEH O E-v E ~ EWNoaledgenditElEPtimistic about the

to dive and can do so for longer periods, educational Wild Seas Weekend that
allowing the project to use its resources included snorkelling and paddle boarding.
®UAE-E cefoeE 10al-VSe £ -, Atk bsidchéd dn oadErwate EEdveyor

to seagrass restoration at scale in Scotland  course via e-learning and helped coordinate
and enables the project to trial rhizome a Great Seagrass Survey, which mapped 75
transplanting — a technique that has shown  seagrass beds around the coastline.
promising results in restoration projects in

Canada.

Seawilding's busy year
PEVU®O e —SAE- V-ES®{-(AU¥EfI-ve®AE-Iu-
restore a million native oysters and acres
He-EEV-AVELE-@EV PUE-2-I1SE- AEI-pe-cci£-8c -
in the UK. So far, it has restored 350,000
native oysters to the loch seabed and
"TELE,eIE-SEVUA-¢AE VIiep - Ap®-£IVA ES-v -
crabs, there are now tens of thousands
pe- vieUE-HALEIEAE-£E O —-e Ip-1SEcA-"EU-
home. And it continues to make progress.
In Spring 2023, Seawilding enlarged its

pvice —- TAEEAA-ITSAEE> PO 0-v- " EUEOU,®E -

potential it harbours to reverse the loch's
biodiversity decline.

UUU/UEVISEA,a&E/, v §
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Environmental policy statement

IN ORDER TO ACHIEVE OUR GOALS, WE RECOGNISE THAT WE NEED TO OPERATE IN A
SUSTAINABLE MANNER AND HAVE THEREFORE ADOPTED CORE PRINCIPLES IN OUR
BUSINESS OPERATIONS PROVIDING A FRAMEWORK FOR BOTH MANAGING RISK AND
MAINTAINING OUR POSITION AS A GOOD ‘CORPORATE CITIZEN'. WE ARE COMMITTED
TO HELPING TO CREATE A SUSTAINABLE FUTURE FOR ALL.

Our commitment is to:

* Reduce consumption of resources
by purchasing renewable energy
VT -EBRLOE®E T --E EA
practices

» Measure and take actions to reduce
our greenhouse gas emissions

* Manage waste generated from our
operations incorporating the waste
hierarchy of reduce, reuse, recycle.

« Ensure all environmental issues are
taken into account in all business
decisions

e Comply as a minimum with all relevant
environmental legislation

» Raise awareness, encourage
participation, and provide the training
necessary for our employees to adopt
responsible environmental practices

e Convert our commitment into action

Weatherbys aims to improve
environmental performance and drive
the reduction of energy use, emissions,

2022
!%!—GE@oeﬁEEoefﬂEfiE—a—!%!—GE@oeﬁEﬁEoerECEQ—a—
. Bl ?CEC B&§dsC Bl ?CEC Bg§dsC
Stope1 BT EE / 0 / 110,530
Scope 2 / 0 176.53 472,264
Total / 0 / 0
% Reduction in absolute CQe emissions 11%
2022
Intensity Ratio i 2 E §ds i 2 E §d3
IEA-e-@00O®p -! I- / / 7646
turnover
Per FTE / 0.40 1063

VT -UVEIE/-VEE- -TAGE-,1,0ESE - -

the right on energy performance meet
the SECR (Streamline Energy Carbon
Reporting) requirements.

UUU/UEVISEA,akE/,v 8
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We have measured our Scope 1 (directly
controlled) and Scope 2 (indirect
emissions) indicating any exclusions, as

Ve o ApeAoeviE/- ©©-plA-p oo fiaBtpring @ErAssi Beqpe/E, 2 and 3 to

and supporting sites have been included
in the scopes. The 2022 data has been
included and will be the allocated
baseline.

The Bank has undertaken a number of
key strategic changes and decisions
“TAe —-18E-
2024. These include:

1. Recruitment of dedicated resource to
Sustainable Development.

2. Continuing to showcase innovation in
the sustainability space through our
Future Forum and Creating The Future
talks/conferences.

3. Reinvigorated our Sustainability

fu®®ce EE-USu-®E EI-, e @t prévida stnemksised data to Catalyst

representatives from each site and
almost all departments.

4. Invested in carbon accounting
software to accurately calculate our
full Scope 1, 2 and 3 emissions.

5. Continue to purchase 100% renewable
electricity and switch to 100%
renewable energy by FY25*,

* For owned sites.

- TV f e v © - aEWAathérbysdBank-has appointed

During 2024 we will work with our
carbon accounting partner, Normative,
to accurately calculate our full carbon

set a new baseline, highlight hotspots

V7 -—Te " E-IlVA-EI-£E & --v
planning in line with Science Based

Targets. We will develop a long-term
Sustainable Development strategy

e fOI"e —-v-Apv >®v¢-Tpu-9

Catalyst to independently assure the
accuracy, completeness and consistency
of energy use, greenhouse gas (GHG)
EReAELEe £-"Viv-v "-E E
action within the operations under our
direct control.

The underlying primary data in the table
below were used by Weatherbys Bank

for calculating the carbon footprint and
energy footprint.

All IPCC 2007 GHGs were considered
in the calculation of this organisational
carbon footprint, which were converted
to carbon dioxide equivalents (CO,ge)
using the 2007 IPCC Global Warming
Potentials (GWPs).

Whilst more recent IPCC GWPs are
available, the latest version of the main
source of secondary data used in this
study (i.e., Defra) currently uses IPCC
2007 GWPs.

The calculations were assured on behalf
of Catalyst by Barry Johnson Assessor
(No. IEMA 0004471) who found no
evidence to suggest that they were not
materially correct and were not a fair
representation of the GHG data and
information.

Combustion of gas and oil (Scope 1)

Utility company bills

Combustion of fuel for transport purposes (Scope 1)
Purchased electricity, location-based (Scope 2)

Purchased electricity, market-based renewables (Scope 2)

Supplier invoices
Utility company bills
Utility company bills

UUU/UEVISEA, a/E/, v 8
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Board of Directors

OUR BOARD IS CHAIRED BY ROGER WEATHERBY AND COMPRISES OF OUR CEO, GROUP
FINANCE DIRECTOR AND FOUR NON-EXECUTIVE DIRECTORS.

Roger Weatherby Quentin Marshall Andrew Turberville Smith Carole Machell

Chairman SEeE- REfI1eUE-? A EA- o vV fE- eAEfIWA> REfiIleeUE- eAEfIpPA

Date of appointment Date of appointment Date of appointment Date of appointment

March 2024 September 2023 February 2006 May 2016

Committees Committees Committees Committees

NJG (E) ® PN

Experience Experience Experience Experience

Roger Weatherby became KIE Toe -8VAESvOO- AAfitew Juskertiie-Smith ACA VAPOE-EelIE-VE-v-9 -p -1

CEO of Weatherbys Bank in the Board in January 2016 joined the Board in 2006. Board of Weatherbys Bank

2000, a position he held until before becoming CEO in Previously he was regional V- /E-fSveA-ps-18E-1Aul¢ -

September 2023. In March PE,IE®,EA- [-% E- WV HFARE®BE fIuA-uA- UPPEAEEE-VAPOE-3EO"-V-

2024, Roger became the ISE-1AUT ¢ MAE-+pniA- || ARerin@MmpaaE gior-to that series of positions at Barclays
sveA®vT/-% E - Uv £ - Gvhighvdo@Bprise of Weatherbys  he spent 10 years in investment @ f©1 e —-1Ou,vO-%EV " -e-

at Eton College and Sandhurst  Private Bank, Weatherbys Vv 80 —-Uceli3-07-%v® QOberations, Barclays Capital;

and has a Master’s from Racing Bank, Arkle Finance Magan, NatWest Corporate COO Corporate Banking;

London Business School. vV -dEVISEA ,ALE-N%VR®e®TM fE-Vv -Ov EACAWEUEypdSE-'"TEA vViep vo.

Before joining Weatherbys, Quentin joined Weatherbys in Partners. Corporate Business and COO

Roger serveg in The_15t'h/19Ath 0i E- e Ap®- pi £-UBEABE-E-v-@ E®,EA- uBarp@@ Wealth.

WIEEVAE-V  -UNASE Sl -UvE-%EV"-p+- ~U E@Es Sraaller Businesses Prior to joining Barclays,

Cazenove & Co. within the Investments Team Practitioner Panel for six Carole spent eight years

Outside of Weatherbys, v - E¢lla- Svee A®v ™ - years until March 2015, acting  at JP Morgan in a range of

Roger held the post of Senior the Investment Strategy as chairman for the last two operations, technology and

PIEUVA™-B §vee A®V C-ju®@EEE EO0-uU EA £ ExEmy ALALS F % E - LA e — ;e " \s€afegic AolasOIbe BAS alseE -

Jockey Club from 2014 to 2019 £30bn of assets. Prior to a chartered accountant in 1991  worked for Options Market

and was Chairman of Racing pui £0-KIETee -UpA § @ith-Prick Waterhouse. London Exchange, the Swedish

Welfare from 2005 to 2010. UBS for 16 years, joining EAeUvieUEALE- BRfSV —E-v_

From 2010 to 2013, he was CAEEfEELEPA- A®-P!- Merrill Lynch.

the inaugural chairman of The Warburg from university as

Racing Foundation. v-ee UEEI®E T-,v 8EA/- TAe —-

this time he spent four years
advising the Republic of
Indonesia during the Asian

V fevo-fAeEe L/

- UUU/UEVISEA,akE/,v §
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VEE- UVA"-e E£-fu®®ce E -Ip-vfieEUe --5RCEITERNEIUEALS®E-§EA
E/-dE-AEfu-"cL£E-13E-

—WUEAV fEO-eTITE-Axla-v -1 £ ELEL-
TEE-IP-EEAETIAE-V-E EfleUE-—-pnUEA V™
Tu-—ceUE-fp~ "E fE-I8VI-ISE-, £ ELEE-

iv
B B Ui o ovr -
e EMEME fileUE©a-Ai"-v " -ip-

EveE-TVA -pllfU®ELE-+pA-plA-fOE LA -V - MEEDSMRiKE ESLO " EA L/

Dominic Vail

Iu™> REfIleUE- cAEFIPAREfITeUE- cAEYIPAREfIleUE- A

Jane Millar

R Risk Committee
N  Remuneration and Nomination Committee

Mark Batten

PE uA-"T"E,E "E|

E Executive Management Committee

Fiona Noonan
EfELEAVEO- pi EEO-v -
| Cammpady Skprétary

Date of appointment

Date of appointment

Date of appointment

April 2021 July 2022 July 2023
Committees Committees Committees
A RN ®® (A
Experience Experience Experience

H®oe e f-cvoe©-¥ e (@and Billar jgined the board

e - [-%E-c£-v -E
banker with over 30 years in

the global banking industry,
holding senior executive
positions in both investment
banking and wealth

) ay RERIEShHE @a3s-worked

e - vV fevo- &£ EAU e famSeniorindepeaadat

30 years in a number of
operational and strategic roles.

Jane has extensive experience
in digital and operational

®V V-E®E10-@ fOI" @angd At as also
8v v-c —- eAEfIUA-VbsYorBibld for the integration

in the Wealth Management

of two major investment

eUeE®RU -V "-¢Acep Arahhgl ¥t Su&resses into

worked at UBS Investment
Bank.

Investec Wealth & Investment,
where she was a Board

H® e ef-fIAAETTOA- Hi@OFE -

the position of Chairman

of Augmentive, the mental
health platform, and is also
involved in board work within

More recently, as Chief

REfiIleUE-? e fEAO0 iMthé Bk-and Europe.

developed and launched
a digital online_ investment

ISE-"u™>¢Ap 1- £ E f 11 husihessHiebEeClick &

on the boards of The Optimus
Foundation and The Scots
livA~E- §vAcelal/

UUU/UEVISEA, a&E/,v8

Invest.

Mark joined the Board in 2023
VE- SVeA-pe-I13E- I"ee

e AE fipAl
Mark is currently Chair of
AEETAE"-1TvAvTla-Y1-
sits on the Board of Assured
ITVAVTIaMAE-9jP -Ox £
fu®¢v ao- EETAE -
31"/ -%E-c £-VOEU-V-
TECE TETT- eAESfIp
Property Income.
A chartered accountant and
formerly a senior partner of
PwC, Mark led several practices

Mark worked with a number of

U vV-e;E-ulA-1ETEAVO- pli
U v a-PEFAEIVAA-vT - vi
IAPTE fleep -2 o f EA-¢ ApU
strategic legal advice and
governance services for the
Board and the Executive
VIAUEE-ISE-dEVISEA,a k-
i an%ﬂﬁ%e OVE% azf)_years of
e ﬁlenence as legal counsel
and brings considerable
transactional and regulatory
experience to the senior
VYmahagement team. Before
joining Weatherbys in January
%@%%G Toles in wealth
V Ah¥inhgement at Morgan
P Garfley!ahd in investment
AprskE Wi 1pe eV -PVisAE]-
private practice, Fiona worked
vi- ©e pA - v fE/

vV fevo-e Alellley F£-e -1SE-Y1-

and internationally, including
working with the UK and Irish
Treasuries on the restructuring
of the UK and Irish banking
systems.

Mark was also a Senior Adviser
Tu-Y1-'1pUEA™®@ETT-""U
(VAT-pe-%8-VAEVAETAZ

ELAI®E TAO-
/



Corporate Governance Annual Report & Accounts 2023 Weatherbys Banking Group

Governance overview

We are committed to achieving the
highest standards of excellence

Introduction from the Chairman -epAUVA">0Oup8 e —-v-E V- Hhqup Re@u@deEation and
VEE- v 8§ —-1Aul¢ - E-+100 is plathédm dBVarige-including deep Nomination Committee
developlng the strategy of the business dives from key parts of the business, Chair: Roger Weatherby, Chairman
V- ApUe e —-E GEf|erCE-—peglﬂﬁnﬂetr\ategﬁ:'revmwsandupdateson VEE-1Apiyg |_05®| TEAviep -v -

T-OEV EAES®:/I-VSE- Vv §oeﬁE-eel—Am¢fmeliEz,Au¥(EflﬁE/ BGE@I@@N,T "E®®oe EE-¢, £- fsvoeA
sugpprte_dbyappro_priategovernance -pfl/E U -®v EALE-u--8Ea- Al Tk aﬁE- v §ce __.ch_ Sve A®
VAAV —-E®E |AE£-v "-fu®®c CElﬂipoHarkeﬁihUAa@/Ensurethat VSE- u®®ce CE(E fU EREIE-pus-13CE
Usoefs fACEvIGE V- Ep©ce”- v/ECEeA@f@KE‘E4maN.CE-¢Aone &~ pgtélsLdé@glA b &deEE - v v el
-WUEAVfEO-UEOO>® -uA®ﬁEundéEl;€an@anrowdecommenton ou> B JleUE- ;e AEfIpA/-
making, accountability and strategy VAEVAE-p-A/E80-fu” cfI£0-v fu Auno £/
EE e /- , . VEE-1ApT¢-LE®T EAvieep -v -

_ Group Audit Committee Iu®ce viep - pO®®e EE-E ATAE £-

The Board sets the appropriate tone and SveeAl-8vAg- v E there is a formal and transparent
culture from the top and ensures that this Vs(E-lAu'I'c- i"el- p@®ce E & - peodedfiré Vord@\@& 6ping remuneration
is cascaded and embedded throughout -ISE-PE @pA-'"E¢E " E landndr@ingiignipolicies which promote
ISE-1Apl¢/-"1-Ue00- VAloef|©V\}€Eofﬂg(@cgzoeoﬁECE/E-ls(E-lUu IUPER @ f THeEA®- AT AlIve v,0E-Alf
and maintain a culture of openness, risk oeAGEquA/E V7 -@EEIA-AIVAMES® - B g /-
awareness and ethical behaviour for the v (E TfFE-VAE-ISE-iUp- BEfileUE-

E TeAE-1Apl¢-Tp-+poOuU-ce™ COEAA@IP?EJNZEQ“’QECE- soeCE--Lmﬁé%mﬁmlamandmmmatlon
business goals and to ensure compliance | E "EAvO- pi T EAE©0-v " -I3E-pAER EEWV-AEEL-ISE-AE® EA

with our regulators. The Board ensures external auditors. ue-18E- BREFileUE- AEfIpALE-v "
that the strategy and culture are aligned OV V-E®E 1-v "-v¢ ApUEE-1SE-1A
and act by example to promote that VEE-1Api¢- 1"ei- p@®e EE-AER | ABA@VERA- -, uO®fa/-VEE- p®®
culture. responsmlllty for monltorlng the mtegrlty regularly reviews the composition of the

. . N CE eve-A£IvIiE®E | £ -v BoArEantiéhosa ik a senior management
VSE- v 8 —-!Apl¢-—pUEAVTf &g A VHIPRSE /£ - P+ - 18 E-1ApT goleV S E-1ApT -
continues to evolve as the business and its i"el- p@®e EE-AEUcEUA-ISE-Alvoeia-p.-
operations and ambitions develop. e TEAVO- vV fevo-fu lALO-BAEIGHBAAEUedH AL, 2

regular reports from the MLRO and Committee

1. Board structure reviews, monltors and approves the role  Chair: Quentin Marshall, CEO

VEE- pvA -pe- oeAGEfluA/‘E pe oﬂﬁfeﬁqaff&ﬁd'}t

VE-3@®®@IE -®V V-E-1§E-v VEAL-pu-15E- VSE-!AUl- BEfITeUE-8v v-ERGE |

HO®e EE-B i ?2C0-®v V-EAE-VOO-V

PAple-v - A-18E- £ E @ pA- ki ErRrobnmfied @ -+ i e VA S A
*-ISE- v 8§ —-lAul¢MEA- EAvice
.HAI®CESVI_'£EE®E“E_>I fg’&g%f%"ﬁ%%yel’%dﬂan WA- irhlaccordancewith the BoardusC' He i
visce ® B - f(/ EH pig-Le £§- n@®c E Estridgic dbjemifedand agreed risk
&= - ag ~gu UCE ce A E f Igppétity, Sr@king recommendations
V;%E(EF]VMAA;E"%®¢_?$fc§£“$oe Bc% q;‘ﬁ A e B E A -1UW-ERVEAAU P vIE-Tp-18E- pvA/- i -
GE fTuA /£ 0-1U devlafsfanidoampl@nents business plans,

The composition of the Board ensures
there is appropriate knowledge,
diversity and experience to deliver the
appropriate oversight and independent
challenge of the executive and senior
management.

oeA(EprAﬁE v -/ E e pA-®v pulici@&@H piocedures that have been

e fOI"e —-13E- S E--L o /£ Sretornmedd toadd@pproved by the

IApi¢-Le/E§- n®®ce EE-® E EPEATHVAER DEELe EL-V " -@® O E®

VOO©-VE;EfIAE-u-18E-1Apl ¢ A v A-otEZE-ARR A osbN EE -

as well as its systems, controls, and

regulatory environment. i ?-cE-fSVERAE"-,a-18E- §eE-- R(
and comprises the other Executive

VEE-APOE-p*-I$§E-1ANT¢-Le £@AEROWA ®E-§EA-OE®, EALE-p--18

is to provide advice to the Board on risk management team which meet monthly

strategy and oversee the development, IW-AEGUEU-v " -"eEfIELE-VvOO- "V

2. The remit of the Board
Committees

The Board Terms of Reference provide
that the Board will delegate its authority

iu-fCEAivoe_-fu®®oe EEAE-v, D tion and maintenance of the operational issues.
a-18E- VA /-VEEEE-vAE- g\gvalﬁ {management governance
i"@l- p@®e EE0-15E-!Api, PUSHOE: Eﬁg%‘gﬁemherby
- -1 T-v -
HO®®e EEOD-ISE-!Api¢-LE®I"EAvIiceu -v 22 April 2024

9u®ce vicep - p@®e EE-v "-I8E-1Apul¢-
REfITeUE-8Vv V-E®E |- p®®c EE/- Vf5§-
Ue-ISELEE- tORE EEA-3VE-IE-pU -VEA®LE-U--
LE-EAE fE-FAE ¢ —-pll-e -"Elvee©-elE£-Efue EO-
duties, and responsibilities in accordance

with good governance and regulatory

practice.

- UUU/UEVISEA,akE/,v §
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The structure of the Board and its Committees

IAuis- i"el- u®®a Group Executive Group Remuneration and
AlTe H BV V-E®E - p@® IU®ce Viepn - u®E

Arkle Finance

Weatherbys
Limited Board

Hamilton LLP

dEVISEA AE- v §-3®®IE"-v "-cel &£ - £\, Eae e VA E CARBE 1w IS § Ecd A EE-v - Al eE T-1
V -Eli¢ EAUEep -,a-1SE-1AT"E Tevo L EAD W@ il §pAdfl B-BE-I®vIiceu -v VZ g\
U Tfl- TISpAcela-B C/-VSE- v 8 —-!AUE; ceqs - 8B Y- EFAALVMTE ®PATIe fviep -LE-e
B UEELE-V-AE-TOVIpAA-v¢ ¢ ApUVO O e T @ EE-WO-y AfilglAby (Bd @ e A¥EUuAS-e -AE
e el ivoE-Uceidce -1SE- v §e —-1Aul¢/-VET-LVEFE @N odE by o8 @V e8E AZ-8®@ -USce f
V -—pUEAV fE-VAAV —E®RE 1 E£-¢ -0 EERQEEF-IEI@R{AEAIcRERE T1LE-Vv -

The Banking Group is well
capitalised, operationally

0- 312 ," 12 g#" 7
exceptional people.

Carole Machell
9u™> REfileeUE- e AEfIPA-v - 3veeA-
He-1SE-1Apl¢-LeE£S- n®®® EE

UUU/UEVISEA, a/E/, v 8
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Report of the Directors
For the year ended 31 December 2023

VESE- eAE[fIpAL-;AE A E - X &gk hadagemeatiand V fevo-AE puAlee -0-c TEAVO-
IU-EISEA-UeI§-I1SE-vI" oelaz*govarnqr@ev©- the relationshipwith external and

EIVIE®RE I £- u--lsGE- v 8 —Vls\CﬁrApmlAéE He-18E-1ApT¢ - fv - idermdl afdidrs and reviewing internal
ISE-aEVA-E"E - - EfE®,adk to the original Weatherby family audit plans and reports.

- s business that was started in 1770. The
1. Principal activities heritage, reputation and longevity ofthe 4. Capital management
VSE- v §ce —-1Apl ¢-BJI AnT ¢ KsihdssfeRfethd &central objective for  The Bank is subject to the European
of Weatherbys Bank Limited (‘the the family sharehq Iders and as such a Y ep - vieIVO-LEATAE®RETA- e
vV EKCO- ASOE- e v [E-3eQgp ééﬁlaf\%%@ SfESfePis adopted v - veeivO-LEATRAE®E TA-LE-T
dEVISEA, a/E-IGE TEAvVO- PCEAlﬂ,] 3 elE& - fu©©CEfierCE©a §7ul’Ji-VﬁE J L -"cK

BJA!PKC-v "-dEVISEA, a/E-IV §- FVRE-ce - GECEfI-'Au®- _ov ivAa-
BOu®e EEAC-3@O®®IE"/-"l-g éttuo% FVRR WE- Ae@vAAABESET, EEATE 10a-, EE -AE]
UEVOIS-Ov v-E®E10-vAEAE §6verning body is the UK law from January 2021.

e ETAV fE-v "-c V- /ECEAerfCEéEA/ dﬁ"'cé%céfaﬁ'ﬂEA/E/ VEE- pvA - £ -

Bank Limited is authorised under the responsible for: YTEA-L -'cO-,v E§E-®TAEI-3p0"-£T
Financial Services and Markets Act 2000 capital to protect against two main

to accept deposits in the United Kingdom. . aApqroving the overall level of risk to categories, or “pillars”, of risk:

Arkle Finance Limited is authorised by the UScef3-1§E-1Api¢-eE-ERUEE"2

Financial Conduct Authority to provide Approvm the framework for « Pillar 1 — covering those risks common

fu EI®EA-fAE el-vE-"E & a8y %nd managing risk; and Ip-voo-pA-v e Evien £-2.fAE
Consumer Credit and Financial Services . gpgyring that risk management and operational risk; and

and Markets Acts. infrastructure is appropriate and * l,e@©@OVA- -?2-fuUUEA —-1SpEE-Ac

-I floei,l oe "—-E& EfleUE®©®a/ toanindividual organisation.
VEE- v §-e/E-v-.v®®Oa>uU E"

provides traditional retail banking The Board discharges these The Bank'’s capital is reported in two tiers:
services to a client base of predominantly responsibilities through a series of

high net worth individuals. Togetherwith ¢ @@ e EE£-15vi-®v v-E-v© Tier Ec@npliged phshare capital,

private banking and wealth advisory ISE- v 8 —-1Auil¢ MAE-vfice U cerbmitBdearmningand Bserves, known
services it provides banking services to fUP®e EEA-ISVI-AE ¢ pAl-Iu-BE-IJWAOWABIicia-VeEA- K2-v"
racerj_c_)rse\qw\ners and the V\(lder racing « Tier 2 — principally comprised of
@ TTAIAA0-VEAET- VfE- TP FO-INEVTRUE- n@@e E GuBbordi@ed loan notes and the Bank’s
Insurance services. — chaired by the Chief Executive collective impairment provisions.
) V7 -fuU® A Ee ™ —-1§E-1Apli¢- @ vV fE-

The Bank has made no donations eAEfipA-v " -§Ea-® E®, E AKE Bank A€E e ftAndardised
to a registered political party, other management which meets monthly Approach to assess credit risk and the
political organisation in the UK or any Iu-AEUeEU-v " -"e £ f | £ £ Basi®lIndicaiof &ppdach to-assess
independent candidate. operational issues. operational risk. The Bank does not have

. /E EEI-v - 3 ev,e0elia- p@&tmdidg@GoBaid therefore exposure
2. Results and dividends ® A q; coa-13 (]5 SLAUT¢ - oo w0 fatketmish iEnfiihjmAk
VSE- v fevo- ACEﬁEI@I/E--uA-I\sE ﬁl%v&% CE|§CE 20-%EV -pe-
out in the consolidated income statement ® VvV fE-v " -I§E- e E--L eliEfetrdande@ifOreguiatory
on page 44. well as other senior management, it AEATcAE®E T/AO0-ISE- v §-¢ EAepf

N _ - meets monthly to review: annual internal review of its capital

LEIvee E"-fu Apde vIE - A '06 i A\ 95©©|.1fvloep V-G @ AdvERf@2vee AEl-,uls-1e@OVA- -v
year amounted to £24.5 million (2022: - 3;A I e ela- LA leep™-v HIE\Aamﬂﬂkriown as an Internal
e /| -®e00eu C/-VSE- nvA -AGFuR Rk € VeRivo- "EAivfa- EEAGAEA®E I-I
|nter|mordlnaryshared|V|dendsmthe eivo- V©©us|CeL1 Tov T - B VE SPICYIESES- |- £ - Ve o ApUE™-
AEVA-IplvOOe —-e"e©-B 1-e r’etucf%’eé% e H by the Board and reviewed periodically
V- vO-"eUe"E "-u--e / -®e00Q qsribmgléof ass]efsear{d Tiabilities. by the PRA.
®®EO©0ceu C/ « 1Api¢-Le£§- n®®e@ EE-?-fSVRAE"-,a-

Vv-9u > REfIleeUE- cAEfIPA/-'T-VOAE u-
fUR A AEELE-ISAEE-UISEA-9p > REfileUE-
e AEfINAZAO-TUP- BREfiITeUE- e AEfIPALEO-
13E- SeE-Le/kEs§-? of EAO-ISE-""TEA VO-
Auditor and senior management. The
HOA®e EE-FEEIA-,®u 150a-Ip-AEUEEU-
all aspects of the Bank’s risk exposure
as well as its systems, control and
regulatory environment.

e 1ApT¢- 1"eel- pE®® EE-?-15a £-
fURARECEA-+pilA-9u™> REfileUE-
cAEfIPMAE- VT -®EEILE-AIVAIEAOA/- OF -0 -
VE 'V fE-VAE-ISE- cE+-LeA£S§-? cef EAO-
the Internal Auditor, two Executive
CAEfIMAE-V T -ISE-ERITEA VO-vI"eIpALE/-
Its primary role is the consideration of

- UUU/UEVISEA,akE/,v §
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Where it is assessed that additional Pillar 5. The Board of Directors
fvcoe|v© e E-AEATAE"0- H%edﬂ%cmrdbftmelcamﬁény(mrmg the period and to the date of this report wer e:

IsCE--uA® Pe-v- A®>ﬁE<,GEfoe f-IuIv© fveoelvo-

AEATcAE®ETI-BV LC--A|J.®-ISU:-IL I

BOp > REfileeUE-fSveeA®V -

Consistent with the Bank’s conservative - - EoOvea lu- - & AlvAa- Resigned 1 March 2024
risk appetite, the Board has determined BOu >EREfileeUE-fSveeA®V -
that capital headroom must be R N Weatherby <A H®- -8V A f§- C

maintained over and above the TCR
set by the PRA. If the capital headroom Q N J Marshall
falls to an internal trigger level, ALCO
®E-AEATRAE -Ipu-ER;Ove A UPeHe UK.

USEISEA-fUAAEfIeUE- Vf'%WIa(ﬂ?e'fF AEATeAE" B‘gu > REfIleUEC-:
recommend a suitable course of action.

I- -cvee © BO9u > REfileeUEC-:-

The Bank is a wholly owned subsidiary — RN ]
He-dEVISEA,a/&- v 8-%p0 e N eeeicE"- BOpu > BEfIleUEC-:
BJd %3KC/- pA-AE-TOVIpAA-RE; hAER - BOu > R filceU@&@pointed 12 July 2023
purposes, the Bank’s regulatory capital
is repo'rted to the PRA_on both a BE® EA-pe-13E- "el- pOO® EE/
consolidated and individual basis.

. . R N Weatherby had interests, as a 6. Employees
4.1 Capital and leverage ratios trustee, in 100% of the ordinary shares of - - EfE®,EA- SISE- v —-
On a consolidated basis, total regulatory the ylimat ; LA/ -8y” E®; OUAE E £F-B 1
fveeivo-UvE-e [ /- ®0e©©oeu i ae&?FEé‘%@”H%aﬁ\y PAMLE oSV - ¢®ua ) )

and the Bank itself had 322 employees

-B l-e /| -®©0©ceu C-v . A N
Vpive- veeive- LCEAIoeACE®CE_au “AF%E - ®AEfIpA-Svi-via-B T TEACGEN-

®eO0O0®u -B l-e /| -®e00O ;Lh’ts/“"\ﬁc%"t?i e RAgk or of

AEAICAE®E I-E fv¢/EI©vIG¥/Ea v H®¢ v al-v Theﬁ?oﬂipanyglvesdueconS|derat|on
le©OVA- -ACATcAE®E T £ -, IH-

r
wit_

/EO HA - ®E®Q(Ee°eﬁplgwnelstm‘(hsabled persons .
fvc,oeiv© fu_/ECEAUvioep v él ). | tft defdor I\t/ | -Oe,lEI\/I -CEAdIv© p|¢,¢,pAII Telee & A
U EALE/I-VERA-AELAEEE™ R?IS? o e for any also regularly provides employees
A s ares rdebenure‘s rlngtheyear Uelid-ce *pA®vVicepn -p -®@v EALE-p--
Avicep-pe- [/ t-B 1- / tC/
to them, consults on decisions likely to

U T S S Difectops’in t in contracts vV EfI-ISEeA-c TEAGAEIAE-V -E
VSE-IUIvO-fve@Ive-Avicp Wé%athe yhfﬁterests asa their involvement in the performance

the level of total capital resources as a

percentage of total risk weighted assets. CAEfINA-pe-dEVISEA,a £ - 3 of ReCo@EPark through regular

fU®¢v a-TT"EA-fu®®u ™ - f u 1 Ago@@unications and in other ways.
|f1cg1g\§ﬁrmce contracts between that
company and Weatherbys Bank Limited. The Company has a policy in place
Tu-E AETAE-18vi-l-v¢ O EAL-15CE
rA EAEfIuA-5v"-v- @ ALERE twhizh makes B @i (o

YTEA-L -'c- ARE-VAE-AEA
to calculate a leverage ratio as an

vV ielep vo-up >AeES- VEE -®u el
tool. This is intended to provide an 9u- ﬁ SOEE

: at any time during the year in any discriminate on the grounds of disability
alternative measure to assess core 2 A T A - — L
; ; fU TAVfI-UeIS-1SE- v §-pu-- Aardother froteftéel @haracteristics.
capital against total assets. ) .
other than a service contract. Further At the recruitment stage, reasonable

VEE-OEUEAV-E-Avieu-e & ?e@lls—:cgncevrygg fgl?g@ qqu ) adjustrggéjntts a_lredr_na(;e totensarz that
of Tler 1 capital against balance sheet ransactions are provided in note 29 to no candidate is disadvantaged because

VTog >,vOv [ E- /EsCECEI—CEB(,uAQEGfEACE/Efoev© AIvIE® E 1A/ of their disability. Should existing
employees become disabled, every
1# -$ $%''#01 E pAl-c£-OV E-Ip-AEIve -1SE®-

- - EfE®,EA- 0-13E- fpgw
OEUEAV-E-Avicep-UvE- | I”1Cl(:© oe IpAﬁE SVUE-13E- v\EErIZfdicdwpereweﬂEeasonableand

} sions cqntained in the CAVIlefv,©E/-VEE-1Auly-vOEP-E
v-ve El-v-0e =ele- AGEAIOegompanysAyclesfofi?ssocnatmn and Tu-¢ AplUoe " E-EAIVO-p¢ ¢ nATT eled
the Company has maintained cover for training, promotion and general career

RAEfINALE-v -2 oef EA £ -1 dekefoprueri G didabfedEemployees.
V-2 ef EAEM-0cev,eOmlia-ce £IAV fE-;uOcefeEXL/-
VEE- u®¢, v a-3vAE-E 1EAE" -z Fuwd develapniecds — -

1A >svAla-ee " E® cela-vAAhese@@®discusEed within the
cUA-TSE-,E"E I-U*-vOO-cel A StatddE RépoltE -Uelisce -
I1SE- v 8§ —-1Aul¢0-@ -v-2pA®-v " -Efue E-
USefsS-fu®¢;0a-Ueis-1SE-AEATcAERE 1A -u--

the Companies Act 2006 and which were

in force throughout the year and remain

in force.

UUU/UEVISEA, a&E/,v8
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Report of the Directors continued
For the year ended 31 December 2023

8. Information presented in other 10. Directors’ responsibilities VEE- cAEfIPAE-VAE-AEGE,u £ e,
sections VSE- e AEfIpA£-vAE-AE £ e vnite@adte andintegrity of the

EAlvee - *pA®vice pu -AEAT gdpEing the A@ual Report and the fUHAGHAVIE-vT- v feevo-e pA®vic
e fOI"E - -I8E- cAEfIPAEM-EECQAE-IfVTE BEE 71 £ - e - v fntludedvonftie Qdmepbsy’s website.
found in other sections, as stated below. applicable law and regulations. Legislation in the United Kingdom
This information presented in these governing the preparation and

sections is incorporated by reference into HB® ¢V a-OVU-AEATeAE£-15SEed BME@PAElwU -Ue- Vv foevO-Alv]
18 /E- CAEFIUAEM-LE¢PAT-I i RE NVBE®® fievO-£lvi ERVGE-TdE -G+ Ap®@-0E- £AOvVicep -
form part of this report. Evf E- Vv feevo-aEvA/-Y " EAulisdidtic@s U -13 E -
CAEFfIMAE-3VUE-EOEfIE -Iu-¢AELVAE-1SE-
B-C"ELEfAeiioepn -pe-18E- pO@YviaMe-L£IVIE®RE 1A - -vALpAdiors E-Ueis-
V fevO-AreLE§-OV V-EO® Il FEFEUEE-E EAvoOavfEELIEE-s EALEN A£-USu-E-v- C

and policies are set out in note 28 to Accounting Practice (United Kingdom at the date of approval of this report
ISEALAE- v feevo-A£IlviE® Gcbanfing Standards and applicable fu A®E-15vi1
B-OAEE-us- v fevo-cc £lATcaRUIGEwA®I"e™—- LP- -JVSE- &V fEevO-
EEI-pull-ce™-"plE- -1u-13EREEBRriING\STEFNmavdcapplicable in the e Ep-*VA-VE-ISE- cAEfipA-e£-vU
statements. UK and Republic of Ireland”. Under no relevant audit information of which
BCuEI-,vOV fE-ASEEI-EUFGUER-wvAE VvU-13E- «AEfIiuA £te Campanyis-auditor is unaware; and
disclosed in note 33. VL LAPUE-ISE- vV fevo-ElIveEIGE-TE&AIETFEGEBYA-IVEE -vOO-15(
ISEa-VAE-£Evie £ E -15vi-I§ Ebat-hesbeBughtitd idie taken as
9. Going concern V7-eveA-UeEU-ps-13E-E£IvIEveavABf Ao - 13E -EA-Tpu-®@vEE-S3
In accordance with their responsibilities H® (v aA-vV " -pe-18E-¢ Au 1-uA - ChedelEaware b 8By relevant audit
1SE- cAEfInALE-3vUE-fu /£ GonEakyEortiiat fefodi © © a - information and to establish that the
the going concern statement made Company’s auditor is aware of that

e - UIE- -Ip-13E- v feve-EIvIiBEEVAME-—-1SEAE- v [ cerralion E® E 1/£0-
VEE- v §SMAE-1Av eloep vO-AGEE I cepAEFUAE -VAE-AEGATAE"-Tp1

based banking model, together with its V8 E-fp A®viepn - £--ccUE -v "
conservative approach to credit risk, « select suitable accounting policies and  be interpreted in accordance with the

including counterparty risk, and its then apply them consistently; provisions of s418 of the Companies

overall risk management procedures » make judgements and accounting Act 2006.

mean that it is built on solid foundations. estimates that are reasonable and

The wider economic impact from prudent; Following a rebranding exercise on

ITUe ™" —-ps-Alvleivie U E -GiatE ehethor-dopticate UK- 15 May 2023 the trading name of the

e~ viep 0-3e-5--0pu,vO-c | EAddmind SthaeaEs\have been Company’s independent auditor changed

the war in Ukraine is thought likely to followed, subject to any material cAu®-8% -8vf' 1aAE-%I"Ap -Ip-8%

LJE-Ee-"0 fv i-v " -Ou —>0v A& teparturey digElosed and explained in an independent member of Baker
WA -3VE-VEAEELEE --11TABSLAY W foesv@ Il #IVIE®E 1 £¥TOa-' TEA Vieep vO-3e®eiE"/-8
fveeivo0-©mAle ela-v -« @AM, vA@ITBES-WEF ;e v O - £ kbxp@EseedtheiEwilingness to continue

operational factors, conducting a range the going concern basis unless it is e -p fE-VE-VI"eIpA-v T -ve o Apg A
of stress scenarios for a period of no less inappropriate to presume that the arrangements have been put in place

than 12 months from the date of signing company will continue in business. for them to be deemed reappointed

13- vV fevo-EIVIERE TLE/-VieA-c fOI"E"- as auditor in the absence of an Annuall

an assessment of arrears levels andloan VS8 E- cc AEfIpALE-vVAE-AE £ ¢ WEABADCE SEAE T 00 -/

loss provisioning for the Bank itself and §EE,® —-V EAIVIE-vffuilee —-AEfuA"£-

RIE-VEEE]I- V fE-£T,/Fx” &3WAavAEEET ek e & A -1u- £ 3 uAbproved®/iieBoaed and signed
AEvieE E -15vI-13E-,| £ e E MeEoipdBy's ra@BFattidr&and disclose  on its behalf by:
VT fevO-AEEUTAfEE-]u-f pwitaredsBnablE accurgeysat any time the

concern for the foreseeable future and Vfevo-suLEelien-ue-18E- QI Mashal” -

VifuA e —0a-I3E- e AEfIpAE-IVOE-FUFIR TUEE- £TAE-13VvRBELIpA fevo-
to adopt the going concern assumption in  statements comply with the Companies 22 April 2024

CAE VAR —-18E- "V f eevO- FActiZBS. EheyAre also responsible for

safeguarding the assets of the Company
and hence for taking reasonable steps
for the prevention and detection of fraud
and other irregularities.
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Report of the Chair of the Group Risk Committee

VAUOE-8VfEEO©OO0-9u > BE fliloErESOVABAEFAfiABA-pue-£EEfu " >0 E-
fS3VeeAE -18E-1Apl¢-Loe £8§- p@daoets@o@ compliance across a
throughout 2023. range of subjects including credit risk

and mortgage arrears, treatment
VEE-¢TAGuEE-u--18E-1Auly - Lobv@gerable clients, client suitability
HO®e EE-cAL-iu-sAploe " E-pWEAEELBO-E 1TLA-AEfATIRI®ETT-v " -u >
H-vOO©-®v EALE-p-AcES§-—pUBRAAVF EOvVIie>@u Ea-Ovi T "EAe —--v -

aspects of managing key business V fevo-fAe®EOD-fu eflE-p- TEAEALEI-VvT

and strategic risks. It is responsible whistleblowing

cHA-AE U EUo —-1Auiy -A o /£ §0veisigtE o kfiallenge of the

across all risk categories as well as programme of work to meet new

ISE-E EfileUE ELEALE-U-ISE-IAPEJREA- Tla-p,0e—-viceepy £-13vi-fve E-

risk management framework. The e Iu-E Efl-e -0i0a- - SIp-EISEA-Uis-
HO®e EE-fu A EA/E-vOO-gnyongfoversigl ofrepdligg metrics

categories as set out in section 7 of the » Review and challenge of operational

PIAVIE-cef-LE¢pAl/- TA e —-1&iEk; gperdtional resilience and supplier

12 months its focus has included: outsourcing as the Bank moves towards

vOoe- " ®E 1-Uxis-1SE-IL ME-ACGATcAE®E T £ -
e EUEOUL®ETI-pe-Ace £§-v¢ ¢ a@aplmablE to all banks by March 2025
EIVIERE TA-VIAUEE-ISE-RUECAEAGEE-P-1SE-1AUl¢ ME-p —poe —-
U —pe —-E®,E" " —-ue--Ii3E - plgragme of work to manage the
ETEAAEE>VUe"E-AAKES-OW NeE@EAALASLE-VARLEoe —-+Ap®-fOe®VIE-
framework change
 Oversight and challenge of the annual + 2UEALE®-31-v " -f3VOOE —E-1u-13E-1AuT¢ME-
"TTEAVO- veeivo- “EAITvVf a- adsdEsmeA ANe ABgding management
IAUfELEE-v - TEAVO- 3 e A ladgeaplarisk.
"EAlvfa- EEEELERE T-IAufELELE-AE,uAlE-
Iu-@E EI-18E-AEATe AE® EChrileMadiielE - pvA~-
and the regulator. It has focused on SveeA-pe-18E-1Apl¢-Le£S- e EE
risks inherent in the strategy, the
MWUEAVOO-fvieiveo-v  -OcAle " cla- " EE"£-
VEEEEE®E T-v -1§E-v EAivfa-p--£EIAEE £ -
and scenario testing
¢ Oversight and challenge of the Bank’s
IT change programme including the
upgrade to the Bank’s core operating
platform, providing expert advice and
counsel to ensure operational resilience
obligations and good client outcomes

UUU/UEVISEA, a&E/,v8
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Report of the Chair of the Group Audit Committee

VAPOE-8VfEEOO-fSvoe AE"-DR3iEreldlipr tp-théioeernal audit function
HA®e EE-IT1Te0-PE¢I|E®, Ehitsourced td BN -
UScef8-1e®E-8VAE- v E -Ippug-pUEA-ISE-An0oE-
of Chair. « internal audit plan of reviews
« the following internal audit reports
VEE- pn®®e EEMAE-IEARLE-u-ACEEAE fNEE-AE§-OV V-ER®E -

include consideration of the following framework
®v EAE1 — ISE-1AUI¢ME-fAE ®I-AA§-OV V-E®E |-
framework

e TV feVO-AEiuAle —- fOl el ZERAdkploMAE-TT- |

accounting judgements and accounting —ISE-1APT ME-TAEVAETAa-T floep™

policies and disclosures within the — IT strategy and governance

V fevo-EIVIERE A — operations including operational

« internal controls and controls testing resilience

e ISE-'1AUT¢MAE-AEOVIicep AScer 1B eid>8% 0E-,vaApoo
its external auditor, including its
E EfleUE EEALE-V - E ETEEAEVO- " -£-UEBAE-"cLA£fIEELAE -Uxls-

« oversight of the annual audit including ISE- uP®r EE-USefS-SVE-VOEU-®ve Ive E -
review of the external audit plan, audit oversight over the remediation of its
report and executive response to any e -&/
e —E-v -AEfUR®®E "vieu E-u--1$E-
external auditor UEAVOOO0-18E- I"el- yR®e EE-ccL£-AvVieE E"-
e ISE-1ApT¢ MAE-AEOVI ™ £ §teat the smhdial Bepdrt and Accounts
its internal auditor, including its is fair, balanced and understandable
E EfleUE ELEALE-Vv " - " GapdEscofmgnds this report to the
¢ reviewing and approving the annual shareholders and asks that they
plan of internal audit reviews to ensure  support the resolutions concerning the
it is aligned to the key risks of the AEViepue T®@E T-ue-8% -vVAE-1SE-1ApTi¢ME-
business statutory auditors.
e AGUeEUe —-1U ME- "o —E-+Au®-cel £-
Internal Audit reviews and maintaining Mark Batten
oversight over the remediation of any SV A-pe-ISE-1Api¢- 1"el- HE®e EE

" -E-VAR AT Au®-E£iIf5-AEUEUAE

During the year the Committee met

-, %o'4f -1 1 -1 )t - LT HOR”
the following matters:

1. In relation to the external audit, report

and accounts

¢ external audit strategy and plan

e« Ee-" fvi-vitel-v -vffulle -—-c£LEIEAELE

e ISE-v IVO-AE ¢ puAT-p-18E-1ApNT¢

c ISE-E EflecUE ELELE-U-ISE-vI"el-cAufE L £-
V -ee TEL(E TE fE-U*-8%
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Independent auditor’s report
To the members of Weatherbys Bank Limited

For the purpose of this report, the terms "T-uTA-pieTeuT-18E- TV f e v@© -l edr@Ede@ioh A& inherent
JUEK-v T -JuTAK-"E UIE-8% - -AEOVIieu - A ESE-Tu-1SE-1ApI¢MAE-v " -ISE
to UK legal, professional and regulatory * give a true and fair view of the state H® ¢V aAME-pe EAviceu AE-v "-/E ¢
responsibilities and reporting obligations He-13E-TAUT{MAE-v " -pe-15E - I thdidBdsiness models including the
to the members of Weatherbys Bank U® ¢V aAME-v veeAE-vAE-vi- evalupiERdf @ those risks might
Limited. For the purposes of the table on -V -Ue-ISE-TAPUTMAE - AN le®@AFIE®ET-1SE-vUveeOV,0E- v f
pages 24 to 26 that sets out the key audit year then ended; AEEPTIAfELE-pA-TSE-1Auie-vT-I
®v EALE-v T -3uU-pilA-vi~oel-vs Hade Bedb @dperly prepared in Company.
ISE-8§Ea-vi"el-®@v EA £O0-I13 E -dd@oAdande-with @hniked Kingdom e 8vEe —-E AlccAEALE-u-I3E- A
VT -JulAK-AE-EA-Tu-8% /-V§ EAtdWiting Standards, including understand the basis for the period
V fevo-Z£IvIE®E TAO0-v A - EinatEial R@aerind Gtandard 102 of assessment, the assumptions they
consolidate the accounts of Weatherbys The Financial Reporting Standard considered and their implication on the
Bank Limited and its subsidiaries (the applicable in the UK and Republic of TAUT¢ME -V -IVAETT- p®¢v aMAE -
JIAUT ¢ KC/-VEE-JIVAETT- u® ¢ vIralEndpsasis- V fevo-; EAUA®V fEO-©Ale
"E E"-vE-dEVISEA,aL- v &- Bawekbeeh@repared in accordance fveoelvo-v EATvfal-
as an individual entity. The relevant UelI3-1SE-AEATe AE® E 1 £+ WhéeGdditional resources may be
legislation governing the Company is the Companies Act 2006. AEATAE 0-ISE-AEGVAEN V,0E E
United Kingdom Companies Act 2006 practicality of the assumptions made
BJ uy®¢v e ELE- fl- KC/ Our opinion is consistent with our LA-183E- cAEFIPAE-USE-VEEE.
AE,uAloe —-Tp-18E- 1" cei- p® ®peob@bility and likelihood of those
Opinion resources becoming available.
dE-3VUE-VvI"eIE -13E- v f Baws-fd bpinBr® E 1 £ - e 3cAle " ela-fu A EAviceu £ -«
He-18E-1Apui¢-+uA-18E-aEvA - ®e edrducted our audit in accordance ERVO®E viep -pe-18E-1TAPT¢MAE-V
- EfE®,EA- /- with International Standards on Auditing H® v AMAE-fVAES- pU-¢ Ap¥Efioe
BY1C-B'P E-BY1CC-V "-vV¢ (0@ e ld@ evarfeMEs-0v v-E®E -
VEE- v fevo-A£iviE® E I £ -iespindibilities unbéE those standards AE-TovipAa-ACATIcAE®E A/
audited comprise: are further described in the Auditor's « Understanding and evaluating the
Responsibilities for the Audit of the fIAAETT-v  -spyAEfVEI- vV ferVO-
« the Consolidated Income Statement Financial Statements section of our AE-TovipAa-fveeivo-v EAivfa-
« the Consolidated Statement of report. We are independent of the ©cAle " ®lad-cc fOI"e —-e TEA
Comprehensive Income TApig-e -vffuA v fE-Ucels-I3 @eraEmsdol these.
« the Consolidated Statement of AEATAE®ETTA-15vIi-vAE-AERanaton of tie strategic plans of the
Financial Position PiA-vitel-pue-18E- v foevo-E£IVAERE TEIVAE - p®¢v a0-v "-15(
« the Company Statement of Financial in the UK, including the FRC’s Ethicall EleepAle™—- VvV fevOo-cuyAEfVAEI
Position Standard as applied to public interest ¢ Reading regulatory correspondence,
« the Consolidated Statement of E TeieELO0-v "-UE-5vUE -+ oma@ex 6f-mdekings b the fAn@it-
SV -ELE- - Alcela- responsibilities in accordance with those HO®e EE-v "-IS§E- VA -ps- A
« the Company Statement of Changes AEATAE®ETTA/-dE-, EO ce E drE peFarmihg @stidlande sheet
e - Alela- EUR"E fE-UE-3VUE-u,Ive EVeosevigw tasdeotiifEevients of
« the Consolidated Statement of Cash and appropriate to provide a basis for fu  elep A£-18vi-®@va-e®svfi-15(
Flows our opinion. and Parent Company’s ability to
e QUIEE- -Tp- -Tu-ISE- v fevo- continue as a going concern.
EIVIERE 1A0-¢ fOI" e —- Aomclusmong vélating to going e LEV e --v "-EUvOIivie --1§E-v"
accounting policies. concern He-13E-"EfOUETAELE-®OV E-& ™
"Tovitele —-13E- Tv T f evo- £ I vitgemdnis iFErélatib@Ete going
VEE- vV feVvO-AE uATe —-« AWRQEU AT -GIVE"-18VvI-13E- e A@nftemA £EM-I £ E-
has been applied in the preparation of the going basis of accounting in the
He-TEE-TAPT¢MAE-v  -IVAETT-fyBE WAL u -us-18E- v f e BEseddntheEvREWE Alaveep@formed,
VT fevOo-EIVIERE 1A£ - £ -\wy@atey, ©E-OvU-v - UE-SVUE-"pl-e"E le E"-v a-®VvIiC
United Kingdom Accounting Standards, uncertainties relating to events
including Financial Reporting Standard 2TA-EUvOIvicep -pe-13E- o A@ gdndhigEdvhat, individually or
102 The Financial Reporting Standard VEEEEA®RE T-pus-18E-1AUT VIO O EfBEVUIEAEOI®OVA-fVAEI-Foo-"
applicable in the UK and Republic of Company’s ability to continue to adopt W -18E-TAPT¢ME -V T -IVAETT- p®¢v™
Ireland. the going concern basis of accounting ability to continue as a going concern
included: for a period of at least twelve months

cAU®-USE -I3E- v fevo-L£IVIE®(
authorised for issue.
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Independent auditor’s report continued
To the members of Weatherbys Bank Limited

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of
this report.

Overview of our audit approach

Scope 2TA-vi"el-UVE-EfueE -,a-p,lvee @ —-v -1 T EALENTIE AvAEIE U gV D0 | &
RIE£-E UAU ™ ®ET10-ce fOI"ee —-1SE-1ANI¢ME-EHFHECsEAEREYE- fip- ®A
P ALEIVIERE T-ce -I18E- Vv feve-L£IVIE®E | A /- HE®CGELIH W EAB A HEE -5 @
internal controls, including assessing whether there was evidence of bas by the directors that may
have represented a risk of material misstatement.

dE-"E 1lee E"-Fe—-"® [V I-fUB ¢ E 1E- VEE -y VIOE eE&- £EEETW-FV { E-1|
He EAViep E/-dE-¢, EAPA®RE " --TOO-LFfue E-vi“cel-Uples fiv 1FHFERIVAEE TH -u® ¢
VEE- -fUR®¢p EIALE-UI-"EE®RE -Fe- e fv IO-UBAEAEIWNEFIA@-uTAG©alce f
fU fOTAep -iIsVvI-ISEAE-UEAE- P-£e- "0 fv I-RoEEELA AE-BN EE A W G 0D\0DA

information.

Overall materiality 2023 2022

Group £850,000  £625,000 t-B 1- tC-pe- EI-vVEEEIE

Parent Company £709,000  £504,000 t-B 1- tC-pe- EI-vEEEIAE
We have used 1% of net assets to determine materiality after
benchmarking against other similar entities.

Key audit matters

Recurring ¢ Provision for bad and doubtful debts

Key audit matters

1Ea- I"el-8v EAE-VAE-ISULEE-®Ov EALE-15VIO-ce -piPpAl-EEALA @UfVOF-E-eE @B -V kEMETHC
EIVIERE TA-U+-ISE-fIAAETT-¢ EAep™-v - fO1 AES IE-E - @RUVE E Aoev-© o® g VE VR ¥ £ & & /-G U-54Fd
Tpu-«Avi“C-i8vi-UE-ce"E e E"/-VEELEE-Ov EALE-cHFOREVIIEEEME BfEAHE- BE UIEAVIEBO-vI
1SE-vOOuUfvieeu -pu-AEEUIAfELE- -ISE-vIi"elI2vvETEA M FEo® /- M S E AEE HAV AE AE- 3 EE-v ™"/
fUTERI-pe-pTA-vi“cel-pe-13E- v fevo-A£IVIE®E | £ - voh- w18 G0 Ov vV U G p Ar o T—¢ JAIAY ey & -
Hee el -u -ISELEE-®OV EALE/-

Provision for bad and doubtful debts

Key audit matter - - EfE®,EA- AASE-TAUT-AE G UATE -TpIve-—AuE ERCUV ZEeys®- | ®-B
description B l-e /| -®@C-pe-¢ApUceEep -cpA-, v -v " -"ul,lel0-"E,I £/

EITEA®®E Vieeu -pe-18E-¢ApUeEecu - pA- v -v -V EHETQA@EY | ¥E - cadBE v A ¥ @&
management override risk. This could lead to the impairment provision being materially misstated in
ISE- vV feevo-EIVIE®RE 1AE/-

VEE-§8EA-VAEVE-U*-¥I"-E@E - -"EIEA®RE & —-IEEA/R-ApN bFEe PApdgAv AC
« Loans and advanced by the Parent Company

VEE-IVAE - p®¢v a-5VE-©0e®@eIE"-OpALE £ -5 o £ IuAhaESRERA & ¥i A-EE BSE AE - e
and estimation involved in determining the collective provision in the loan assets held by the Parent
Company. The provision for bad and doubtful debts is determined based on past loss history.

e LEfFExUV,0OEL-SEO -IT"EA- VfE-OEVEE-v -3AE-;IAfSVEE-v-AEE

VEE-,ApUe/Eop @ —-Ou EO-+PA-AEfEcUV,0EAFfSEREIV-BEECO®ETHAIE VvV,
v Ae,lTEE-v-AEfPUEAV,eOcia-Avie —-,vE E E s & 1@ EE u- SV A& Ay OUE
and other credit enhancements integral to the lending agreement to assess the level of impairment

of the loan in distress. Recoverability ratings are a key input in the model ugd to calculate provisions
cWA-AEfFE®RUV,0OEALE-TTEA- V fE-OEVEE-Vv " -®aAtEayA i3 vAEIES vA Al ECREE
subject to high degree of management judgement and estimation.

In addition, a collective provision is calculated for performing loan s to take into account emerging but
not yet observed impairment scenarios. The collective provision is basd on portfolio historical loss
rates.

- UUU/UEVISEA,akE/,v §
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Provision for bad and doubtful debts continued

How the scope of our
audit responded to
the key audit matter

Our audit procedures included, but were not limited to:

Group level audit procedures

Validation of the provisioning models and methodologies

e dE-u,Ilvee E"-v " -AEV -®OV V-E@E IMAE-¥1"-E®E 1-¢ s EMVD 0/E-B(E £ ¢ E f
calculation and methodologies and assessed the appropriateness of the provision methodologies
for compliance with FRS 102. We also considered the appropriateness of the nodels in view of the
He EAVIER —-OU EO-us-1AUT 0-£Efoe fvOO©a-i3 @y -AGEAN A E R -@-Gd S [(E M-
WS> EApA®Re T—-Opv A/

e IEAPA®E"-UVvOSISAPT-8-¢ ApfE TAEE-U-18E-Bfi E® EBAL - f vIUF FQV T Beq
that the models are applied as currently designed. In performing this test, we focussed on the
E >IU>E - AUfEELE-fUUEA®E —-"viv-te ¢il-cd8 T A HE® E &© A VA @ ¢
and testing the recording of the output from the models in the general ledger, validating the
mathematical accuracy of the model and the governance and segregation o f duties that apply in the
process of determining the provision for bad and dou btful debts.

Internal Controls

e« dE-EUVOIVIE -ISE-"EL£®-"-V -®:;OE®E ITvice ice W EIEAEAEEL I EIFEu¢ E
§EA-fU TANOLE-p¢e EAviee —-vi-1Api¢-v " -IVAETT- n® ;(veEavd&EW G- v -AE £
AE"E®¢lep 0-VAAEVALE-®p elipuAce —0-AETHAUEA-BS dI-A ELEHA RN Wi Ao T-
provision of bad and doubtful debts.

* We tested general IT and automated controls over the loan administration systems focusing on
vilp®vie f-e TEAELEI-fvofiovieu 0-vooOu f viee Eidof | i 0@UE-A+ACGwW a ®A

Financial statement disclosures: ) . . . o
e dE-TELEIE -ISE-"Viv- pUE-TEE -Tu-¢ueTOVIE-13 E -Adov/E ¥ Quuu A § BEE v-Vf e v
statement disclosures for compliance with the accounting standards

Determination of provision for bad and doubtful debts in respect of loan asset s of the

Parent Company

* We tested the mathematical accuracy of the collective provision calculation performed by
Management. In doing so we also validated the key inputs of the calculation irluding testing
on a sample basis the credit risk grading of the loans and the assessment of the corihued
appropriateness of utilising limited customer defau It experience in determining the collective
provision of loans held by the Parent Company.

Determination of provision for bad and doubtful debts in respect receivabl es held under

%', I# *# 1# " &'0# .30!& 1# %O##+#,21
SUHE "H1'%, O#4'#5

* Reviewed the design of the provisioning methodology. In particular we focused on the credit risk
EUETTAE-ISVI-"EIEARE E-ISE-fOVE L e fvicf-ph-lIEERey wTE DA E-ISIE
impact of management judgement on this process.

+ 3VOOE -E -®V V-ER®E I-u -I18E-+p00ulUce --§Ea-cESHFOVEE B SfEI@®uC
OUV E-,C-¥I"—@E1-v( ¢ ©@eE - -AE L ¢ Efl-¢ ApUme & -0 ZAEM 1 BvEEVE-Vf C-,
completeness of data on which those loss rates are based on.

» Performed recalculation of the provision to test mathematical accur acy of the model.

Test of details

* On a sample basis we tested the process of underwriting loans and recording d key data for loans in
the loan system such as loan amount, repayment amount, interest rate and repayment period.

e 2T V-EVR,OE- VERAE-UE-TELIE -ISE-vOOUfviceu -fivlhd s \weevadA & vidrby
dE-TEE -puiA-'V-vi"el-£;, EfevOeEIA-Ip-1E L ivi s -vO O LA Einp hT-g > —¢ M a
arrears and ageing of arrears.

e 2T V-EVRLOE- VERAE-UE-TELEIE -ISE-fOUL e~ © oy v v-fUfAude TIGE Q- oE Tf |

» Tested the data used to determine loss rates and recovery rates applied in the model.

« Performed a reconciliation of key data inputs into the model to source systems.

Key observations
communicated to the
Audit Committee

We concluded that the overall provision for bad debts is appropriately st ated and the related
disclosures are reasonable.

UUU/UEVISEA, a&E/,v8
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Independent auditor’s report continued
To the members of Weatherbys Bank Limited

Our application of materiality

?TA-"E “elep -p*-®viEA®rvomia-fu Fe EALE-IEE-UVfokES AL EMERE A UG e A& pe U 1§ © O
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Materiality is used in planning the scope of our work, executing that work and evaluating the results.
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Performance materiality is the application of materiality at the indi vidual account or balance level, set at an amount to reduce, to
an appropriately low level, the probability that the aggregate of uncor rected and undetected misstatements exceeds materiality
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systems and controls and the level of misstatements arising in previous auds.
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Overview of the scope of the Group and Parent Company audits

Our assessment of audit risk, evaluation of materiality and our determination of performance materiality sets our audit scope for
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the business environment and other factors such as recent internal audit results when assessing the level of work to be performed

at each component.
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scope audit was performed on the Bank and Arkle.
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The control environment
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reliance on certain controls over lending, customer deposits, bank and cash reconciliations, interestand interest expense.

We deployed our internal IT audit specialists to obtain an understanding o the general IT environment.

Climate-related risks
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along with relevant documentation relating to management’s assessment and held discussions with management to understand
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Reporting on other information
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auditor’s report thereon. The directors are responsible for the other in formation contained within the annual report. Our opinion
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we do not express any form of assurance conclusion thereon. Our responsilility is to read the other information and, in doing
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the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
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themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
UE-VAE-AGATAE -Tp-AE ¢ pAT-18vi-evfil-

We have nothing to report in this regard.

Strategic report and directors report
In our opinion, based on the work undertaken in the course of the audit:
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Matters on which we are required to report by exception
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you if, in our opinion:
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received by branches not visited by us; or
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the part of the directors’ remuneration report to be audited is not in agreem ent with the accounting records and returns; or
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Responsibilities of directors
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alternative but to do so.
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misstatement, whether due to fraud or error, and to issue an auditor’s report t hat includes our opinion. Reasonable assurance is a
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misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if , individually or in aggregate, they could reasonably be
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auditorsresponsibilities . This description forms part of our auditor’s report.
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responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
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The risk of not detecting a material misstatement d ue to fraud is higher than the risk of not detecting one resulting from error and
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Independent auditor’s report
To the members of Weatherbys Bank Limited
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The extent of the procedures undertaken to identify and assess the risks of matrial misstatement in respect of irregularities,
including fraud, included the following:

« We considered the nature of the industry and sector the control environment, business performance including remuneration
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frameworks applicable to the Company focusing on laws and regulations that could reasonably be expected to have a direct
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Parent Company’s policies and procedures relating to:
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compliance;
— detecting and responding to the risks of fraud and whether they had any knowledge of actual or suspected fraud; and
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This included utilising the spectrum of inherent risk and an evaluation of he risk of management override of controls. We
determined that the principal risks were related to posting inappropr iate journal entries to increase revenue or reduce costs,
fFAEGvVIice —- floeeloepl £-TAv Evfloeeu A-1u-30  E-Louk EVEAE 0 A-TI-@u®v-AHBE - 1-yoefvalBr-@e - v f ful’
estimates.
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In respect of the above procedures:
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— evaluation of the design and implementation of controls that management has put in place to prevent and detect fraud,
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accounting estimates for bias;
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estimates for bias;
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« The Parent Company operates in a highly regulated banking industry. As such, the Senior Statutory Audior considered the
experience and expertise of the engagement team to ensure that the team had the appropriate competence and capabilities; and

« We communicated relevant laws and regulations and potential fraud risks to all engagement team members, including experts, and
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Other requirements
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our audit.
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Use of our report
This report is made solely to the Parent Company’s members, as a body, in accordnce with Chapter 3 of Part 16 of the Companies
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or assume responsibility to anyone other than the Parent Company and the Parent Company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

Rakesh Shaunak FCA
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London, United Kingdom

22 April 2024
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Consolidated income statement

FOR THE YEAR ENDED 31 DECEMBER 2023

2022 2022
Note e e £000 £000
Interest receivable
— interest receivable arising from debt securities 0 2,642
— other interest receivable and similar income 7 0 51,278
Interest payable 8 B 0 C BO C
Net interest income 0 49,187
Fees and commissions receivable 0 5,862
Fees and commissions payable B C B C
Rent Receivable -
Other operating income 0 3,526
0 8,842
Operating income 0 58,029
lvee -u -UVvOIiE-pu*-"EAceUvieUEE 76
Administrative expenses 5 B 0 C B 0 C
E AEfeviep -v " -vOuAle Eviepu™ 4 BO C BO C
Impairment charge on loans and advances 16 B O C B O C
PSVAE-pe-pue EAvioe —-¢Ap - -¥pee 1-UETTHIAE 340
B 0 C B 0 C
HO 2',% .0-%'2, #',% .0-%'2 #3$-0# 2 6 2'-, 0 15,245
VVRviceu -u-¢Ap i 9 BO C BO C
0-%'2 $-0 2&# %', ,!" * 7# O 0 11,909

All amounts relate to continuing activities.
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o
Consolidated statement of comprehensive income
FOR THE YEAR ENDED 31 DECEMBER 2023

2022
Note e £000

[Ap T-epuA-18E- v feevo-aEVvA 0 11,909
Revaluation of tangible assets 14 B C B C
Total comprehensive income for the year 0 11,700
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AS AT 31 DECEMBER 2023
2022 2022
Note e e £000 £000
ASSETS
EAccUvieUE- v fevo-vEECEIAE 28 0 9,813
Loans and advances to banks 12 0 585,221
Loans and advances to customers 15 0 775,573
E,I-EFEfiAcicEALE 17 0 207,605
Investment in joint venture 19 610
Investments 20 438
"lv -, 0E- RE"-vVEEEIAE 13 0 6,145
VV -2, 0E- RE"-VEEEIALE 14 0 11,216
Other assets 21 0 1,711
Prepayments and accrued income 0 10,232
Total assets 0 O 1,608,564
LIABILITIES
EAeUvVvieUE- v fevo-Oerv,cOrlieEL 28 0 472
Customer accounts 22 0 0 1,521,191
Other liabilities 24 0 7,903
Accruals and deferred income 0 6,498
Subordinated loan 23 0 10,000
Total liabilities 0 O 1,546,064
SHAREHOLDERS’ FUNDS
Called up share capital 25 0 7,000
Contingent convertible securities 26 0 -
Revaluation reserve 766
1A 1-v " -©QuEE-vffull 0 54,734
0 62,500
Total liabilities and equity 0O o 1,608,564

VEE- vV fevo-£IVIE®RE TA-UEAE-Vve  AUUE -, a- 1 8HE BV-ANAIc BAEEFIpA L -viAei@SpA /

Q N J Marshall
eAEfIpA
Company number 02943300
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AS AT 31 DECEMBER 2023

2022 2022
Note e e £000 £000

ASSETS

EAceUvieUE- v fevo-vEEEILE- 28 0 9,813
Loans and advances to banks 12 0 584,719
Loans and advances to customers 15 0 771,129

E,I-EEfIAciecEE 17 0 207,605
Investment in subsidiaries 18 10
Investments 20 107
"lv -, 0E- RE-vELEEIA 13 0 5,753
Vv —2,0E- RE"-VEEEILE 14 0 10,696
Other assets 21 0 1,336
Prepayments and accrued income 0 4,802
Total assets 0 O 1,595,970
LIABILITIES

EAeUvieUE- v fevOo-Orv,eO0rlieEAL 28 0 472
Customer accounts 22 0 O 1,521,563
Other liabilities 24 0 8,465
Accruals and deferred income 0 5,066
Subordinated loan 23 0 10,000
Total liabilities 0 0 1,545,566
SHAREHOLDERS' FUNDS
Called up share capital 25 0 7,000
Contingent convertible securities 26 0 -
Revaluation reserve 566
IAp 1-v " -©QuUELE-Vffull 0 42,838

0 50,404

Total liabilities and equity 0 O 1,595,970
VEE- vV §-3VE-EOEfIE -IU-IVEE-ERE®¢lepu -1 EA- £ Efuloelp=— A GAEMBE1 3@ u Ry E &-, AR -

VIfRITT/-VEE-¢Ap T-epA-1SE- p®¢v a-puA-1SE-aEvA-UvAECE 0 0 -B 1-e 0

VEE- V fevO-E£IVIERE 1TA-UEAE-v, ApUE"-,a-18HE QV-AlA-ce & AEFIpAL-vi AeldSpA /
Q N J Marshall

e AEfIpA

Company number 02943300
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Financial Statements

Consolidated statement of changes in equity

FOR THE YEAR ENDED 31 DECEMBER 2023

Annual Report & Accounts 2023 Weatherbys Banking Group

Wl —ET] IAu i
PSVAGE pn UEAId,@EVOIviceeu -V-OpLEALE Vuive
fveelvPEfIAiccBEALAEAUE ful™l EAlcela
e e e e e
1 January 2023 7,000 - 766 54,734 62,500
0-%'2 $-0 2&# 7# O - - - 24,735 24,735

Other Comprehensive expense

LEUVOIvieepu -pe-lv -, ©E- RE"-VELEEILE - - B - B C
Other comprehensive expense for the year - - B - B C
Total comprehensive income for the year - - B 24,735 24,491
Cont\ributions by and distributions to owners

eUe"E "&£ - - - BO C BO C
Total contributions by and distributions
to owners - - - BO C BO C
Issue of contingent convertible securities - 3,000 - - 3,000
31 December 2023 0 0 0 0

IAp i
PSVAE EUVOIvieepyv "-OuLELE Vuivo
fveelvo AEEAEAUGE fuli’l EAlcela
e e e e
1 January 2022 7,000 975 44,825 52,800
0-%'2 $-0 2&# 7# O - - 11,909 11,909
Other comprehensive expense
LEUVOIvieep -pe-lv -, 0E- RE"-VEEEIALE - B - B C
Other comprehensive expense for the year - B - B C
Total comprehensive income for the year - B 11,909 11,700
Contributions by and distributions to owners
elUe E £ - - BO C B O
Total contributions by and distributions to owners - - BO C B O
31 December 2022 7,000 766 54,734 62,500

VEE-UIELE-U -, v-ELE- -lu-

~eUA®-¢VAI-Pe-ISELEE- vV fevO-AIVIERE TE/-
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Company statement of changes in equity

FOR THE YEAR ENDED 31 DECEMBER 2023

W ilee —-EI [Au i
PSVAE p UEAId@EVOIvVicepv "-OuLE LA Vuivo
fveelvEPEfIAcicc BEALAEAUE fulil EATcela
e e e e e
1 January 2023 7,000 - 566 42,838 50,404
0-%'2 $-0 2&# 7# O - - - 22,820 22,820
Other comprehensive expense
LEUVOIviepu -pe-Ilv -, 0E- RE"-VEEEIE - - B - B C
Other comprehensive expense for the year - - B C - B C
Total comprehensive income for the year - - B C 22,820 22,540
Contributions by and distributions to owners
elUe " E £ - - - BO C BO C
Total contributions by and distributions
to owners - - - B 0 C B O C
Issue of contingent convertible securities - 3,000 - - 3,000
31 December 2023 0 0 0 0
[Ap 1
PSVAE EUVOIivieepv "-OuAEL Vuivo
fveeivo AEGEEAUGE fuli™l EAlela
e e e e
1 January 2022 7,000 831 34,120 41,951
0-%'2 $-0 2&# 7# O - - 10,718 10,718
Other comprehensive expense
LEUVOIviceu -pe-lv —2,0E- RE"-VEEEI L - B C - B C
Other comprehensive expense for the year - B C - B C
Total comprehensive income for the year - B C 10,718 10,453
Contributions by and distributions to owners
ceUe " E £ - - B O C B O C
Total contributions by and distributions to owners - - BO C BO C
31 December 2022 7,000 566 42,838 50,404
VESE-"PIEE-P -¢V-—EALE- -Tp- -PA®-¢(VAI-p+-1SELE- VvV fevOo-LEIVIE®RE 1A/
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Financial Statements Annual Report & Accounts 2023 Weatherbys Banking Group

-, 1-FT 24" 12 2#+#,2 -3 ! 1& f-51

FOR THE YEAR ENDED 31 DECEMBER 2023

2022
Note e £000

1& f-51 $0-+ -.#0 2',% 12'4'2'#1

0-%'2 $-0 2&# %', ,!'" * 7# 0 #3$-0# #6!#.2'-, * '2#+1 0 11,909
Adjustments for:

E AEfevien 0-c®veA®RE 10-v "-vOuAleEviep -pe- RE-VEMEEILA 0 2,786
Amortisation of debt securities 17 443
Taxation expense 9 0 3,504
Increase in prepayments and accrued income BO C B 0O C
Increase in trade and other debtors B C B C

§v —E-e -veeA-UVvOIE-pus- v fevo-e £IAT®OETTAE 28 0 BO C
Blvee C<3uELE-u - UEEI®RE A 20 B C 104

EfAEVEE- -1AV E-v  -pISEA-fAE " eIpuAE 0 2,607
Net increase in provisions 0 2,623
"TfAEVEE<B " EfAEVEEC- -;ApUeEep -cpyA-, v -v " -"ul,leT©-T6E,| £ B C
9EI-B"EfAEVEEC<®e fAEGVEE-¢ -"E UERIE-+Au®-fIAIu® ERAE B 0 C 116,590
Net increase in loans and advances to customers 15 B O C B 0 C
Cash from operations BO C 94,319
Net taxation paid B O C B O C
Net cash generated/(used) from operating activities B 0 C 91999

1& f-51 $0-+ ", 4#12', % 12'4'2'#1
Investment in joint venture 19 B C B C
Purchase of investment securities 17 B 0 C B 0 C
Sale and maturities of investment securities 17 0 46,415
ITAfSVEE-pe-e Iv —e,0E<Iv -c,0E- BE"-VEAEEILE 13/14 BO C BO C
Net cash used from investing activities 0 B 0 C

1& f-51 $0-+ %', ,!",% 12'4'2'#1
Issue of contingent convertible securities 26 0 -
Aleila-"cUe" E " AE-sve” 11 BO C B O
#2 1 1& 31#" $0-+ %', ,!',% 12'4'2'#1 BO C B O
Net increase/(decrease) in cash and cash equivalents 0 BO C
VES-V "-fVES-EATeUVOE TAE-Vi-, E- e —-pe-aEvA 0 592,380
Cash and cash equivalents at end of year 12 0 585,221
VEE-"PIELE-PU -¢V-ELE- -1u- -*UA®-¢(VAI-P-1SELEE- v foevo-LA£IVIE®RE TAE/-

UUU/UEVISEA,akE/,v 8
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-2#1 $-0+",% . 02 -$ 2&# %o', ,!" * 12 2#+#,21

FOR THE YEAR ENDED 31 DECEMBER 2023

1. Accounting policies
Weatherbys Bank Limited is a private company, limited by shares, registered in England and Wales. The Company’s registered
W efE-V AEELE-cE-PVv "EAE-LUv' 0-dEO@xI S, HAUI-30-9pAISVe®In £SEAE

Basis of preparation

VEE- V feevVO-EIVIE®RE TA-U-18§E- v 8§ —-1Apl¢-v EAISEIEE RERLVEFVAETH UE T
e fOI"E- EAeUvieUE- e v feVO-VEAGEAEW- vReA EVOMEO ® -} A - EFAAEVVETR-Uels- e v
PivTvA™- -B LP C-v¢i©eefv,0E- -ISE-Y elIE AV RO RAMMEE E A-ISEL-pp -V foevO-LC(
and in line with applicable elements of the Companies Act 2006.

VEE- V feVO-LEIVIERE TE-5VUE- EE -¢AEVAE -u -v-—poe —-fu fEA - vVE®E]/
The Bank is applying the provisions of FRS102 section 11 and 12 and has not elelcte apply IAS39.

VEE-,AE vAvVIieeu-ps- Vv fevo-A£IVIE® E £ - eE-Fu B o-dE @ - Yo A1 voP™- f-AdEAd oo -v f ful™]
ACEATAEAE-1ANI¢-®OV V-ERE I-Ip-EREAfe £EE-¥FFHEDE -l { RAEEL-I1SE-1AUT¢MAE-V

VEELEE- VvV feevOo-£IVIERE 1A£-VAE-¢ AE £ E 15l —-dd -1 AEER fEMAACE: f->BileeM E- Fifoe DB A a- E
e -USefs-ISE-1Aul¢-pe EAVIE £/

O#,2 -+, 7 ""1!1*-130# #6#+.2"-
T AE VAR T--ISE-EE(VAVIE- vV fevOo-LEiIVIE®BVIHAE 1BVIEEEEAG SIF QLM E-vIOOpU e -
exemptions available in FRS102:

« Only one reconciliation of the number of shares outstanding at the beginning and end of the period has been presented as the
AEfu fee©oevieepy AF-+pA-13E-1APT,-V  -18E-¢ VAET-fu®¢v a-Uple -, E-ec"E loefvo?2

e QU-fVAES- PU-EIVIE®E 1-3VE- EE - AEEE TE -+ pA-I13E-, VAE I-fu®¢v az-v "

* No disclosure has been given for the aggregate remuneration of the key management personnel of the parent company as their
AE®I " EAviep -c£-0 fOI"TE - -I1SE-TUIVOLE-+uA-ISE-1Apl¢-vE-v-USpO E/

Going concern

T VFfUATV T FE-UeIS-ISERA-AE L £ e, c® dedR - v B« @ AIE El-Ae - SvPE fEAERE E£I®@ 1o
outlined in the Strategic Report, continue to believe that the Bank’s relationship based traditional banking model, together with

its conservative approach to credit risk, including counterparty ris k, and its overall risk management procedures mean that it is
UEOQ©O-,OVFE -Tu-¢, AuE e EA/- «1EA-®vEe —-& AMERAGARAHOE-PQIE & 0—; AU (e UE JE D - f v £
fvieive-v " -0cAle cla-AEATAE®E TA-+pA-v-; EAIEpY--IE@E BAISE- W |f YA - My®a
UVA - E-AvieEk E -ISVI-ISE-,1Fe ELALE-3VAE VEEKEYVE- vv—;ﬁmv@-fAlCEf/HEMA-fﬂEAﬁE@ﬂEfwACE/E
VifUA e —0a-13E- cAEfIpAE- SVUGE fuloe TE @ploue-lelsEA Ty Aef - fFA - vAEVO-ElvIE

Basis of consolidation

V3E- vV feevO-AIVIERE T1A-p+-dEVISEA aLE- v §BA@Ind & /A VAEHB Y AL AelevALEFE®, EA-
"TTAVS Al - Ap TE-VAE-EQe®c VIE" -H —f;[Eﬁ&lp@fcp@dmepeIEVBuCEI/EGEvAoe@xEACEGCEVUoe —-18E-
cAU®-1SE-"VIE-pe-viATleeEelep -pA-T¢-Tp-18E-"VIE-ps-"E,UEVO/

EIveOLE-u*-ISE-L£1,£e"evAa-TT" EAIvEe —-E£-VAE--cUE - - piE- /

Income recognition

"TTEAEAEI-c fURE-V - 1TEAEEI-ER E A E- b Ao @ ©Acede A ANFEA 1— Tk & ™— e “vI 0 @ EoE FE A
e fUREK-v " -J'TTEAEALEI-,vav,0E-v " - £ e ®cOMAE f &v £ fEEKEA E ZEEC & ElIRIU BQEVE-Eel SE- T\
©ev,eO0®lieeEL-1u-Usefs-cl-AEOVIE £E/-V3Ee®E G fTloEl 05 dee TEE® ACE fH (& A-wildH AcEAF VIES -AyUEE-J
©e+E-pue-13E- v feevO-ce EIAI®E TAO-Tp-18E-"EI-fvAAae —-veOuiTi/-

EELE-V -fu®®eLE Loy £-AEfE®UV,0E-uA-¢viavyOEy TSl -VA-E-\0E -EORE &/dE A G- § 3E&E -IEE AEF
V fevo-e EIAI®ETT-VAE-AEfu-"EE -vE-v AT¥AEI®E - NEIREA-EE EF dokIoE -&  TEAE £ 1-
similar income” and “Interest payable and similar charges”. Any other fe es and commissions receivable are recognised on an
VIifAIVOE- VE®RAEO-USE -VOO-ISE-fu TAVFITVO I IGE-VT0EA Ea s U EE EAE e @ £GGBUU " "E"/

Provisions and contingent liabilities

IApUce Eep E£-VAE-©ev, Ol EAL-15vi-vAEG-d&|f A INWE -AE-fipe® e 2= A WSERT- T3 EA VAR, -S v A
fu ETATfleUE-p,©e-viep -VE-V-AEETOT-pe-¢ v¥E T - EYET M2 poe-AE 16 A A E @ @O -BAE S
obligation; and the amount can be reliably estimated.

UUU/UEVISEA, a&E/,v8
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-2#1 $-0+",% . 02 - 2&# %o', ,!" * 12 2#+#,21 1-,2'

FOR THE YEAR ENDED 31 DECEMBER 2023

1. Accounting policies continued

Leasing and instalment credit agreements
%EAE-¢,TAfSVEE-V-AEE®E 1A-UScef$-VAE-p-v- v Ifsd 1-® ®AIR G T -E K - vAAECE GEEC I A S8 {13
El,EIvievo0a-voO-1SE-AESAE-v -AEUVAEA-VE7ZEQ fEce viIBE el @0 pMAE A B S & FOceu B -v £ -
VEEEIE-OEVEE -Ip-fIEIPp@EALE-VAE-fOVELE® E -VE-p¢ EAVvie —-0OEVEE-VEEEIE/

Leasing and instalment credit agreements receivable balances are secued by the asset subject to the funding arrangement terms.
VEE- u®¢v a-ce£- pl-c EA®e E -1p-£EOCO-ISE-fucsam i HAIQREAISE-v, EE fE-u-"E-viOl-,a

VEE- El-e UELEI®E -0 - vV fE-OEVEEE-AE ¢ AGEAAE T €E A FEE 1Al VES/E® @ V e ®d B & ENOBE f y ME
"fURE-+AU®- V fE-OCGVAEALA-®A-fAE RIE"-11-13EfJ bl Evaee - 0RAREE A uidE - DAERS 1~ 1 BE- @
CEARP @f-AVIE-ps-AEITA -p -ISE- El-c UEEI®RE - -ISE- vV fE-OEVAEE/

2 EAVIR —-OEVEE-VEEEIAE-VAE-AE ¢ pATE -V E LB AE L 1 EIQAE ffr @l@-102/ - AEFR-EA - - |
assets is reported within fees and commissions recévable, and depreciation on operating lease assetsis reported within depreciation
and amortisation. Provision is made for any impairm ent in value, any such amount being included in adrmistrative expenses.

LEIVOE-,vaV,0E-v -AEfEeUV,0E-TT"EA-p; EAVEE -4 OAR ok 6 AFO v CE-v Y F ok ZEFETUHEA- IS E - ¢
Y —IVAVIEE -AELE e IvO-UVOIEE£-0e -AE £ ¢ EY te (B UWER EAEI-ot Cv-AcaR v ¥E E vV iE £ & | Moo\ WREE Al e
fFEVA-—E -Tp-18E-¢Ap 1-vV " -©QuELE-Vfful~l/

"TFURE-+Au®-e AIVO®E I-fAE ei-IAV EVfIicfhedE e |EAEEI-EIIEeEdiE-E E

Foreign currencies
Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction . Assets and liabilities
denominated in foreign currencies are translated into sterling at the ex change rates ruling at the balance sheet date.

VAvTEOVIiep -"e EAE fELE-VAE-AEfu-" £ E @E@e-E By 1-v " -OuELE-VffuiTl-«uA-18

L% *H# % '6#" 11#21
AEESP© -Ov "-v -, 1@ @ -L£-VAE-pU " E"-,2-18E- v BW R B CAleevAEEE-"1+1 p oed fEEAE- VE e, e v A
VEEUfRVIE -fu®,v eEALA-B)' UEALEI®E - 1ApEEA AK G E - 18 f@E-A-E-Bid@;&AiaKC/-

The Bank uses the revaluation method to determine the fair value of land and buldings, which is based on the latest professional
market valuation.

PI,LEEAIETT-fSV -ELE- -13E-veA-UVOTE-u--¢; AR SAAH & £ -0 N E - BE fflu® e ¥E E Vfof T ISVEE - f

T fAEVEE-ESVOO-, E-AEfu-"EE -0 -¢Ap 1-pANv@E &yl 2 IE EA E B FEEE | iV §-@&- 1AV G ERAZH
AEfu-"@EE - -¢Ap 1-pA-OuELE/-VSE-"E f AE Vv E E e« 1w - GBIV AE]-0 u A-Ma S ©-0v ®E | AldEv 4 —v-
fURLAESE A RrUE-0 fURE-TU-ISE-ERIE T-pe-wiayu AdE [ & (EIVERIE - A H f @ FOIAEE-"cc A ERNVI@E] 40 - ce
VEAEEI/-'e-v-AEUVOIviep -"EfAEVAE E-ER fE®WE A SEH - Pf icaviiar 1@ --AFE ved bvbee WAE £ ¢ E f1-)
ERfFELELE-ESVOO-,E-AEfu-"EE - -, Ap I-pA-opLE £/

[Ape EATa-Uvoiviep -AEUe EUALE-VAE-, EA-1A@ &Y - U KsceAa - bp f @& & 1| ARRE IS0l v ISl A E f uA~E " -
HA-"HEE-UI-Vi o EVA-®VIEARVOO©OA-"c EAE T-Apu®-isBEFEIAEE NARRASEEB WU E-VI-ISE-E -
AEESPO -OV - E- UI-"E(tAEfeVIE /-?ISEA- EEEAE MbE e E-Y ¥y EAeE E v G 4 ARE-faxE IKE

e EIVORE TA-fUR®E fee —-Uris-13E-®u 15-p.-v-UM o HFe ice j§ @& de A v (EAE - @ & Fo®-wi & -AIE £ e ”
expected useful lives which are as follows:

Freehold buildings - 50 years straight line
IApue EATa-e®AUUE®E bE-AaEVALE-LEIAve-31-0e™ E
IOV i-v "-EATee¢®EX > -AEVAE-EiIAve-31-0e™ E

Intangible assets

Intangible assets are measured at cost less accumulated amortisation and any accumulated impairment losses. Amortisation is

fSVA-E -EPu-VE-TU-VOOUFVIE-TSE-fULET-pe-c 1 vO- G ecUrZE 0 U & o T8 GEOE--AE AV e @ ¥ 116K ad ZERE ®IE
within depreciation and amortisation in the consolidated statement o f comprehensive income. The intangible assets are amortised

over the following useful economic lives:

PuslUvAE ?- > -AaEVAE-ElIAve-31-0e™E
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1. Accounting policies continued
6 2'-,
TAAETT-1VR-eE-¢ AuUe " E"-vi-vOPUT TE-ER; EfIE -1 wR v EeE - B I AOA W £ UsE A & CE A& E —IE(
substantively enacted by the balance sheet date.

E-EAAE"-IVR-eE-AEfu-" e £E - -AE £ ¢ E [ a0 @O©E v Dloe |+1-"AkE G G & AfEE Av-1I-8 ¢ ES AR - |f /
where transactions or events that result in an obligation to pay more tax in the future or a right to pay less tax in the future have

UffTAAE -vI-I183E-,vOV fE-ESEEI-"VIE/-Voe® e TUEE EIRE-fE FevAEAuE; EABVREBER A 1,
VE-FEIVIE - -I18E- vV fevo-L£IVIE®RE 1A£/

A net deferred tax asset is regarded as recoverable, and therefore recogn ised, only when, on the basis of all available evidence, it
fv - E-AE-VA"E"-VE-QUAE-O®EEOCA-ISv - ul-15 EAA®-0&® PS5 B &= id 1A ® B -EURE OE-Q Ay -l Ad
"e EAEfFELE-fV -, E-"EIfIE"/

E-EAAE"-IVR-e E-@EVAETIAE " -vI-18E-vUEAV-E-Iv RS- FHA-d3 | A-AdE - B (B f | E®-d - @OE #
expected to reverse, based on tax rates and laws that have been enacted or subgantively enacted by the balance sheet date.
E-EAAE -IVR-®E-@EVAEIAE - -v- W > " EfulTTE -, vERAE/

Debt securities
PEfiAieELE-c TE "E -*pA-T1E E-u"-v-\fjul de ObdeceE A& A e & - pO v IE & ee v B MVEE B, 1 &E & If-1fAuodE b

E,1-e £IATC@ETTLA-USef3-@EEI-ISE-p00puUeEvAaiKaE] o - ve-wAIE-4E=E & A ETFRR-0- 15 E- G
method. The amortisation of premiums or discounts is included in interest nhcome:

VEVESE-fU TAVFIIVO-AEGITAT-Tu-13E-SpO© " EA-e £-BeC-v- R EE oh pel UIE-B oty Vo g4 v (B20 (- B
He-V-¢, uE®RIUE-PA-v-"TE-VvieeUE- RE -AVIE-v " -v-suEeiceUE-UvAev, ©E-AVIE/

,GVEE-fu lAvfi-®@va-¢ApUe " E-+uA-AE¢(VARE 1£-pu-isTEAARefadv@IpB-IfERGHASEN-IE®
AEOEUVI-u, EEAUV,0E-c "ER-Ps-—E EAVO-¢;, ARIBFE-RE VMilap & A TBE-IFBAE G ap @ W@
links are not leveraged.

fCVSE-fu TAvfI-®va-¢ApUe " E-+pA-v-"EIEA®® v,0 E®AACNIEH THEIOE » EE]AIS HI-dS E- NI e
18vi-BeC-I18E-"EU-AVIE-£Eviee£r EL-fu "eloen -BVGIVIAESE U A & v idSIELoe B v HB- Or Viof v
fUTTAVfliveo-UvAcev,©E-AVIE2-B C-lu-¢AplE f e 8XE IO (BAIYEY e AZE | (AR & IC~EIE A E £ -«
V-fE TAVO-,v §-pA-VARAE® —-+Au®-fSv —EL- -AEOE} ¢ FEIR® VA § T 1A EF -4 de- B G AE A
fu "celeep -BvC/-

"CVESEAE-eE-"u-fu lAVflivo-¢ApUoe Eepu -13vi-f A 0y e TA | EEA MO - A A& D @l L TI5-EA Sy
v Ae,llv,0E-Tu-13E-fIAAETT-¢ EAcp -pA-;AcuA-;s EAcp £/

ECu TAVFIIve-¢ Aploe £ £-18vi-¢ EAReI-18E -0 AMEJ EA S pel; A -$ -0~ &R Al-oe ¢ /H 1 Lli® EFE4ipn
maturity are not contingent on future events, other than to protect the holder a gainst the credit deterioration of the issuer or
a change in control of the issuer, or to protect the holder or issuer against changes in levies applied by a central bank or arising
from changes in relevant taxation or law.

*€ PIAVFITVEO-¢ApUce Eep £-Ova-; EA®eI-I13E-ERIHBAERIO-A UG EEE AG v+ EEATE AeTE]
Va-pISEA-fu 1AV ITvO-¢ AuUeE e E-Ve i © o W p@AE-A T ASOE —f 1S Tee Bl B IE ° ¢ MB A ®AXE; § /E - B\

E,l-e AIAT®GETTA-ISVI-VAE-fOVEAL®R E -VE-¢{ vl O de 1R &P RAEPn O @ teTse —|13aE@ fAE® C
conditions are measured at the undiscounted amount of the cash or other consteration expected to be paid or received,
net of impairment.

Cash and cash equivalents

HA-TEE-TAGUEEE-U*-18E-PIVIE®E T-pe- vES- OuU AOE[®E ESFVAESLFUESVEAI S NG /E -EFELR.
fVES-EATRUVOE TE-VAE-" EERE " -3®@-50a-0,0 & oes-bp-PEEEIO @& TEA- TS A LE-u TV B Mo £ §
Uels-v-®viiAeia-p-1SAEE-@u ISLE-UA-OCELELE-VI-ISE-"VIE-ps-vfATleFEoeloeeu/

UUU/UEVISEA, a&E/,v8
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FOR THE YEAR ENDED 31 DECEMBER 2023

1. Accounting policies continued

Segmental information

VEE- vV SME-EE-@E 1-AE;pAle —-c£- VEE " -p -13@ kU@ e & AvkE— v 7EE vOIEe V /@ - IS EIA Weceif A
cApUe e —-vVEEEI- V fE/-VEeE-,IFe ELELE-VAPEE-USp00a-Urlise -ISE-Y1/

Joint ventures
VEE-1APT¢ME-ESVAE-P-1§E-AELETOIE-pe-1E£-¥UCE-PIETHAE - IFE e {0 "EAT IE @ @&l y-
Vifplle —/-" UEEIRE 1A -cc -¥ue 1-UETITTAE £ -vE®E-If v XK eAE--08 - Ep BN v £ AVieev/EfofH o5 - f §
LAPUT ¢ ME-ESVAE-p-18E- EI-VELEEIAE-p-I1$E-E Tl AQi@EAE-#E-5V A @e @ - Cop AGHEEE ¥E exe - Uw-& judEe -
VEEAUfeVIE-EAIVOE-PA-ERfFEE " L£-clE£-cc UEEE WTHoE flE-ECet/fE-FH OB EA®UAMEEAQLE-C
obligations to do so or made payments on behalf of the joint venture.

Investments in unlisted equity

UEEIRE 1A - -TTOEIE -EATela-VAE-AEfRE VEE f @ - fA54AE G E vH & - bs & viodAk®@ Ta -V £ KEIE
as a result of one or more events occurring after initial recognition, there is objective evidence that an investment has become
®®(VERAE"/-VEeE-EUe " E fE-UVAEALA-v " ® ik e [fIOIAEpb- TofviBA-E-p&E MEMIFITAE/-

Pension costs
HA-ISE-"E E-fp 1A, ileepy -£fSECE-ISE-vOUITI-fVA-E -AE B EES A -y E- CROEWVE-f/|f £ 1 A -\
CUHEISACGTIcAERETT-,E E 1E£-E-1SE-fu 1A cETfEE ZZE ; G IVECEE - fal -IAE -1dE AL - gy A0 E-0e -1
contrlbutlons actually paid are shown as either accruals or prepayments in the balance sheet.

VEE-1ApT¢-8VE-VOAEN- p®o VIE -Vv-"E E -fu 1Aoce Sbog 3-1 5Ev §ARE p O WEEAEAE 13 F @ EA b I0E/

Pension costs in part relate to contributions in the Weatherbys Pension anl Assurance Scheme, a pension scheme providing

JE E IE-VEE -u - VO-¢E E£eu V,0E-sval- p I&Ee MEep/EEpvAEAAETFISVAEEURTE ¢ EAcpu ™ -u

is unable to identify its share of the underlying assets and liabilities of tlis pension scheme and has therefore accounted for its

fuTlAc,lleepy E£-1u-18E-¢ E £y -£fSE®RE-VE-e-/e EUVEOVE: (B - TE&E-fuE Moaell 0 £ F EHF OECE ¢
V fevO-E£IVIERE 1A-u-dEVISEA,AL-3@c]IE"- UG gvf &M E -ATE—pd EeTEB ESAp@e FEEEVI-PV " E
dE©©oe —,pApi-80-9pAisve®¢Iip £3AE0-99 - i/

Investment properties

Investment property is carried at fair value determined annually by exte rnal valuers and derived from the current market rents and

@ UEEI®OE T-¢Ape EATa-acEO E-+pA-fu® ¢, vAE,EE vVAGEVOpE ATl @O -EMEEfE-0 s TEE VIIAE
Ue-1SE-FE¢Efe f-VEAEEI-9u-"ELAEfevicep -ofZE AGA - e E " Swe — EM- te p-A velEB/© TE -v A

Financial assets and liabilities

©0- v fevo- VEEEIE-v " -©Qv, w@oelmdil&wA@EAmT@chw@@@#V-AEAA/GEﬁEwﬂHwa AEpMEIﬁECO E
VEEEIE-fOVELE®R E -vE-Vi-+veA- Uv©ICE—Is&pt@-CEvéEl\lmGEuNJ@-w@lE{UVJ@tﬁE‘SBMAﬁfGE cee/Enevp@S@
CARfE-ERfOI"e™—-TAV Evfiep -fUuEIACOIESEEVE £vT§ E-vAIAW ER® e - f 4 ~ATedAAV -E® E -
VvV fe —-1AvV EVfloen 0-18E- v fevo-vA £ ETABR - VI ISdE-Q AdEsl (e ©-d8 V- IeeEAp @ BE -+ 11 TAE-¢ vi
a market rate of interest for a similar debt instrument.

eV fevO-vVEAEIE-v -0V, eO0kIieEA-VAEaV@ pAtep -USE-EWIEGOGIIYSE -1SEAE-
E *PAfFEV,0E-Ae-31-Ipu-£EI-p -ISE-AEfu- o0 £E E&RY[-IAEE © &S (E - VA UE] - v EG /A - EHcells- A E
EE OE-ISE-©Qev,Orla-£Ae®IOiv EplL£O©a/

VE®f- VvV feevo-ce £IAIGETTAOI-VE-"E E - E-AREfu-PEAEEN vIi-05ELBRO-AVfelley © QA e f E-
TAvV EVfleep -fuEIEC/I-PI,EEATET-@EVAIAEA/E -8 €O Ov, FoewlOl-IEE A& BAI BiE /& (BE of p£E135 E - E
rate method.

2I8EA- v feve-cc AEIATI®@E TA-Bfu®,©ER- v -f o0 - ce/EAEI Ali@® (E -1 £C /@O - & HER WO © -, E-AE
Be fOi"e —-I1AV Evfiep -fUuEIAEC/-PI,£EAIEEAUEOEFAFEREE-Ure@@y,E el AIEIGE 1£0-ACE
veeA-UVOIE-vE-,Ap 1-pA-OpuE £/

eV fRVO-VEAEIA-VAE-"EAEfu- A E" -U3E—3I/A-{0k-E 5F AEC -| §E-F AHAVIFIE-C-A e vO-
VAE-EE ©E"0- C-Is(E-lAulc-IAv ;=) CEA/E-Iu v plseﬂZE%EvAla—-AéEHU‘EAV /Eoew-@@la E@@Epeek,s—@lf:-—-As(E

fC-ISE-1APT¢0-"ELE¢eIE-3vUe —-AEIve € - £ AW yiAZZal py ©UE0 -EEARE-S ce ¢ Ov Siv Acel A8 7E-+E A A
asset to another party.

eV fevo-Oerv,eO0rieEL-VAE-"EAEfu{oe EE i ISIE UR/UETAVSE-@ OReVERINVAEE®-fVv fEO
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1. Accounting policies continued

Financial assets

VEE-1ANl¢-fOVELEe ELE-eIE- VvV fevO-vV/EAE EEE-&E Quu0 E e TGS Toe T E 540 ¢H A LoEAES b EM
UVE-VFATeAE /-VEE-1APT¢ME-vffuiTlee —-¢ UO®EA-*PA-EVIE-fVIE-pAad-c E-vE-poouU

e - ‘0 4 *3# 2&0-3%& .0-%'2 -0 *-11

VS /E-fVIE-pAa-fu®  AEEL-4p 0a-0c £ E ERATE Aoe e VUEUEH E&EB /EEE @ - Joxe >V e ®q- O e v, ¢
ISE>®0p Ea-"EAeUvieUEAC/-V3EA-VAE-fVAABRETep -1 Eve A IE@EEFjicel Svfiwe vEEFroe -
e -ISE-fu EFpOe " VIE - fURE-L£IVIE® E /- SIEA vI§ v~ &l IVEG-URRA & af e VOEE I AT® E I
"EE®-VIE -VE-SE - -- £IAT®E T £ a-VAEAEIIR-SE® ZE « IA-IAW & “v - pA-"uEZE - ek WEHO |~
VEEEIE-VE-,Ee —-vi-+veA-UvOTE-18AnT-5-¢ Au l-pA-opE £/

(b) Loans and receivables

VSEEE-VEEEIA-VAE-U > EAUvieUE- "vVfREO: v EVKEE | /£ - LEcell 5 AREE ~pjiAA T (@ BE A®cev -V f |
They arise principally through the loans and advances to customers, but dso incorporate other types of contractual monetary
VEEEIE/-VEEA-VAE- " levOOa-AEfu-" B &E-18 -l-wak &-0 AL L@d A& - M BN PIE-i-f 8 E e A
V -VAE-EIT,AEATE 10a-fVAARE -vi-vOuAIlce £ EAY IR sl 010 € AEEfA pplUceEEa i E AE Ae ®

Fair value measurement

VESE- ELEI-EUr " E fE-pr-veA-UVvOTE-c £-v-ATul EE ;ALY pd\s E --0AT [H EE-f; vice f A A &IA & -]
(A fE-pe-v-AEFETT-IAVv Evfiep -epA-v - E -G VE-EAE-I© y AV dE - ESAE-AER &V E - fIE-|EEV
e -Efy u®ef-feAfI®EIV fELE-PA-Vv-Fe- "0 fVRFHOCIKLBER -QviEe E-IAE@ P G §EEHE-0AE AN fifi
transactions of an identical asset on their own are not a good estimate of fair va lue, the fair value is estimated by using a valuation

IEfS ATE/

+. '0+#,2 -% %', 0" * 11#21

"® Ve A®E TT-cApUeEep £-VAE-AEfu-"o £ @E-BEHFFISE M- |f ¥EfIePEvE Ve &Effole
fUITITEA VvATIA-UA-"EvIOI-PA-Ee-"0 fV I-"EOva-e vi@ER E-TFQIE-i §-FoAiy-18 E @y ELIE -~
ITEARE-AEfEUV,0OE0-1SE-vOUT T-pe-E£Tf3-v-¢ AT ed EB i & HeAAdEE-"o® @HAI® |3 E-JAEE /
ISE-«TTAE-ER¢EFIE -fVAES- pUE-VEEAEUfoeVIELN®@®|ETEE G e We XAE&EAA T f H & UVOEGER £0-U:
net, such provisions are recorded in a separate allowance account with the bss being recognised within provisions for bad and

Ul i TO-"E,TE- -18E-fp EuOR VIE -EIVIER/E T-fit-fA®y 1/AHS ES vH od YE-ASE fE0E) v, © E-U e ©
1SE-—ApELA-fvAAAaE —-UVOTE-u+-1SE-VELEEI-c Al A ET-u -v-ve ElI-1SE-VELEUfeVIE -/

Au®-1e®E-Tu-1e®EO0-ISE-1AUT-EOEfIE-Tu-AE E £ @ E viE {I¥EH pIORRDAE--Jlee ISH U SE-VE - e™B v’
a good trading history. Such renegotiations will lead to changes in the timing of payments rather than changes to the amounts
HUE -v " 0-¢ -fU EEATEfEO-ISE-"EU-ER¢ EfIE"- £ 0eE %O B AEf PocH) (e & TIEH AE & HAM E-pAC
"e EAETfE-Ip-13E-fvAAae --UvOIE-oe £ -A ®FE-ToE AICeAESE- A ool (o-ae™ VI EEBuI@EE Avi o

VEE-1Apl¢- AEI-VEEGEEELE-USEIZSEA-p, ¥ E A ent) Toe b Gd V® OfAE~ A - 68 @ ¢ \oeevio® E E@ER & AA
He- VvV feevO-vEEEIE]-

(a) Individual assessment

HA-2 " eUr IvVOOA-VEEELEALAE -VELEEILE0-15E vid AR ED (E©Q E/EME EEI-E EEv ®q | B AUE-TETE - 0ED |
VOUI TT-pue-18E-VELEEI-V -ISE-; AEEE T1-UvOTE-p--15 EEEVE A& @V T /A Fijl AEE f vviE-S 3 (EU vEE v (EC
E EfleUE- TEAELEI-AVIE/
(b) Collective assessment
VEE-TAPT¢ME-©Ouv E£-v " -Ouv E£-v "-v UV f E £ -1y G HEVIT® EAE-w "-f\EN B E EHedE O£ -e -
balance sheet are assessed as to whether there is evidence to suggest that ay portfolio is likely to be impaired.

Impairment is calculated based on probability of default, exposure to lo ss at the time of default and the loss given default.
©O-*VfIUWAE-VAE-VEE -p -AEfETI-"VIiV-p -ISE-cpEPOubt AG@ ecTvApeR ®AIEALAEILE-Uri$-£C
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FOR THE YEAR ENDED 31 DECEMBER 2023

1. Accounting policies continued
Financial liabilities A ~ A
VEE-1Apl¢-fOVELE®R ELE-IE- V fEeVO-O®Y,@ O TedEAE poe TEUEH ¢ @A g pAEWHI—fvA TE)-S510d\fol H FEP -0 e

e . '0 4 *3# 2&0-3%& .0-%'2 -0 *-11 . . .
V3R /E-fVIE-pAA-fU® AEEL-u ©Oa-pli>p - dIVEP®@ UOEWE AEE B op B EeE>BYFRE@PIE a-"EA e U
in the consolidated statement of Financial Position at fair value with changes in fair value recognised in the consolidated income

statement.

e e 2&#0 %', 1" * ¥ *'2'#1
?2I8EA- vV fevO-Orv,eO0rieEL£- fOI"E-ISE-pooplUe --cIE®A1

e IVAV,OELE-v  -pISEA-ESUAI>IEA®-®O P E v A@ctich BEfQ e laAE®ED VIS VA®IE -eleLl, FEAIT
VOUATI EE -fPAEI-TEr —-I13E-E EfleUE-c TEAEELEI-@EISH"/

Hedge accounting

VEE-1APT¢-SVE-ETEAE -0 Tp-UvAev,0E-Tp- RE"-cec@dEA®RAIEEEE EA I @\ WwEE-@elA- EB LA
"EVII-VEEEE-"EAeUVieUEALA-VAE-@EVAEITAE"-MVpv s E--URROIE-Iv 1 5@V § & A-GE:- 0dVEeE- E Vi@ U E
recognised at fair value through the consolidated income statement.

ReservesA ~ R ~ i
VEE-1ANI ¢ ME-AEEEAUEAE-VAE-vE--poopUAE1L

+ Called up share capital reserve represents the nominal values of shares isued. . . R o
e A I-v  -OQuAEE-VIfUlT T-AG:ACGAE T-fi®TOVviee UEE: Aud “vwW QU EEAEVEY TEITQUETIEU e " E
« Other reserves represent revaluation adjustments of the property.

2. Judgements in applying accounting policies and key sources of esti mation uncertainty

"TISE-ve O fvioepn -pe-ISE-TAUT¢MA -V ful ™l ofE AT gaifcles £ bp A 9 5¥H * — & /RIEf | EE/E EeAVIE £
about the carrying amounts of assets and liabilities that are not re adily apparent from other sources. The estimates and associated
VEEI® ey E-VAE- VEE -p - £lpAce fvo-EAEEARER EAEUIE-ER-AFOBUW-TIVIEVIVO-AE
these estimates. The estimates and underlying assumptions are revigved on an ongoing basis. Revisions to accounting estimates

VAE-AEfu- " EE - -18E-¢, EAcep - -UScef§-IiSE fEEZE 1E@-1IEY be BEA@ Y 00 FIEB ° op « | §IHE ¢ AFR\ e
VT -ellTAE-¢, EAep " E-e+-1SE-AEGU®RAE®RU -V EfIAE-, pIs-fIAAETT-v " -«11TAE-; EAccu £/

Critical judgments in applying the Group’s accounting policies

TISE-fUTAEE-pe-¢ AE VAR ™—-1§E- v fevO-/£lvi E@EEd 7EIB-Ep YA [1-f @BFE HE p3 viE © oF —@F E - !
Vifplile —-¢u0efeEAO0-PISEA-ISV -ISUAEE-oEOpOU-ES H-EVEI@E@vicp A p® v 1-E Efl-p -
AEfu-"EE - -I3E- v fevOo-L£IVIE®RE 1A/

Sources of estimation uncertainty
e +-02'1#" 1-12 11-3,2",% « #6.#12#" *'$#
PUATEEE -fUEI-VIfulTle —-ACGATcAGE£-¥I"2®eeEE-A - AEGEVA" EAOIRE EREEMIEE/-VEE-E
assets is derived using a combination of historical data and management udgement and is reviewed periodically and reassessed
against actual performance. Any changes to the expected life would alte r the timing of the recognition of interest receivable and
VRE "-ISE-fvAAae —-UVOIE-pe-Opv £-v "-v Uv f EAAP-EME 1p® @A oo v /E - AL e F1SE-£

* Impairment losses on loans and advances to customers
The Bank reviews its loans and advances continually to assess whether an indidual impairment loss should be recorded in the
e fURE-AEIVIE®E 1/-'-¢vAIefIOVAD-BVv V- EREE MEZE ¥ HGE 1pee BB EAUEAE ~ade®e —-
MUE-USE -"EIEA®RE 0@ —-1SE-c®@,veARE 1-O /LIS EUE E - E EH i@ VIAE @ Av A E «y\f AHIB ZE pv -
AEEIOIE-®va-"e EAV-AELETIOIe —- -+llTAE-fSvV -ELE-1u-13E-voopUv fE/

Loans and advances that have been assessed and found not to be impaired are asessed within groups of assets with similar risk
characteristics. This is to determine whether provision should be mace due to incurred loss events for which there is objective

EUe " E fEO-,I1-18E-E EfIALE-u-USefs-VAE- pIAEIN-®E & &E V] U E-|f 4+ OE & f Age® ES EECHE /
V- E-fVOfIOVIE -TEe —-fAE ei-Ae/E§-P¥mANVT &0l IEAeffEO-ER; EADEE-fFEES-Aie®VIiE
rates and time taken to recover debts.

- UUU/UEVISEA,akE/,v §
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3. Segmental analysis

VOAE®E-,A-U,EAVIE T —-EE-@E T-pe-p¢ EAViee vIETF BN - Ap 1- EpAE-IVR-c £- £

?2¢EAvViee —-'" " fu®E IAp 1-,E<uAE-Iv
2022 2022
e £000 e £000
Ve —-v - vV fevo-EFEAUefEAE 0 47732 0 13,762
EEEI- VT fE 0 10,297 0 1,483
0 58,029 0 15,245
Analysis by operating segment of assets and liabilities is stated below.
EECEILE 3ev,e0O®ieEA
2022 2022
e £000 e £000
vV E®e —-v - vV fevo-£EAUefEE 0 O 1,398,407 1,347,189
EEEI- vV fE 0 210,157 0 198,875
0 O 1,608,564 1,546,064
No geographical analysis is presented as all operations are situated in tle United Kingdom.
=... .#0 2',% .0-%0'2
v 8§ - Banking
TApT ¢ v § Aule Bank
2022 2022
e e £000 £000
Vi /E-e£-VAARUE -vI-ve IEA-BfAE "l -C<f3vA-e -1
T fHRE
LE IVOE-AEfE®RUV,0E-TT"EA-u¢; EAVie —-0EVEEMAB-BEOV I-v2-EAleB®®EIC -
LETIVOE-AEfEeUV,0E-T T "EA-ps EAvie --0EVEEABBECAP:, EAIBCC -
SVA-E £
EAEfevien -p-lv —e,0E- RE"-VELEEILEL-
-y TE"-vVEEAEEIE-B UIE- C 0 0 2,217 1,967
®uAlieEviep -us-eiv —e,0OE-VELEEIE-B uiE- C 569 419
2022
e £000

Auditor’'s remuneration:

?2- e EELE-,VAV,OE-TP-1SE-fu®sv aMAE-vitelpA-ce - MEfEev® f A w-ECEE N & v aMAE-vIbvo- ~

— fees payable in respect of the audit of subsidiary companies, pursuant to legislation 65
Total audit fees 201
— Other services -
VUIVO-+E E £ 201

UUU/UEVISEA, a&E/,v8
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FOR THE YEAR ENDED 31 DECEMBER 2023

5. Administrative expenses

vV 8§ - Banking

TAuT ¢ v 8§ TAuTe Bank

2022 2022

Plv -fUEIE-Be fOI"e —- ®kAEfIPAEC-fu FeAEl-pd e £000 £000
Wages and salaries 0 0 19,072 16,183
Social security costs 0 0 1,947 1,598
Pension costs 0 0 1,977 1,755
VUuive-Plv - uEI1£E 0 0 22,996 19,536
IT operations and development 0 0 3971 3,456
Other administrative expenses 0 0 12,047 8,737
0 0 39,014 31,729

Average number of employees

2022
Banking 109
Other divisions 164
Bank Total 273
Asset Finance 67
TApie-Vuive 340

Pension costs

T-v®uiTl-pe-e 0 0 -UVE-AEfp- cEE -VE-V -ER, @ PE-EOUMEISE-"E-BE -fpeiBedl C/-IE~
costs in part relate to contributions to the Weatherbys Pension and Assurance Scheme. Contributions are recharged on the basis
of the current service period only.

VEE- p®iv a-e k- v,0E-Ip-ce"E loeca-cel £-£3vACER|iee BE-ji-~BAES 2GR —E A E GH A-£ E Piay, el
IE Fep -v - EAIAVfE-PfSE®E-v "-§E fE-IT "EAIEPfu B flleey £ -WipEIEE- (& e E E
1I3E-.E LEAeU -A£fSERE-VE-c+-l-UVE-v-"E E -fulAce,illepy -£fSE®E/-

6. Directors’ remuneration

2022

e £000
Emoluments 0 1,966
Pension contributions 144
0 2,110

VEE-EOUOI®RE TA-U-13E-3@-SELEI-¢ve -"cAEfUA-UEREE -, & EB-, E-&E e -fu 1Ae,lle}
e 0 -B l-e 0 C-UEAE-ive -p -18E®A-, ESVvO-/-

VEAEE-U*-18E- e AEFIPNALE-u-13E-1AuT¢-3vUE-AE] e AEROLE Alf SELATE 1 BEV fEfA 16 7E {15 ERAE vB®
2 E-Us-I1SE- AEFIPNALE-p-18E-1Aul¢-SVE-AEIc AEGRE-TE ®E G- E-VEF AleFfIEEE-B- E1-p G

7. Other interest receivable and similar income

vV 8 - Banking

TApT e v 8§ TAuTe Bank

2022 2022

e e £000 £000

In respect of:

Loans and advances to customers 0 0 44,299 35,598
Loans and advances to banks 0 0 6,979 6,979
0 0 51,278 42,577

SUV E-v -V UV fEE-Tu-fIEITU®EALE-+uUA-L vV EM-@ fCl-ECE-® | EAKEEKLIv iee-e- 0l p-03E-pUEA" A\
to its subsidiary Arkle.

- UUU/UEVISEA,akE/,v §



Weatherbys Banking Group Annual Report & Accounts 2023 [ )

8. Interest payable

v §ce — Banking
TApT ¢ v § LAule Bank
2022 2022
e e £000 £000
Client deposits 0 0 4,733 4,709
Other loans and overdrafts - - - -
0 0 4,733 4,709
B.. 6 2'-, -, .0-%'2 -, -0"", 07 12'4'2'#1
vV 8 - Banking
TApT e v § LAule Bank
2022 2022
e e £000 £000
VoOaLkeE-pr-lvRvicepn -fSVA-E
TAAETT-1vR
Y1-fuAgpAvieep -IvR-u -¢Ap 1TE-p-18E-¢, EAep” 0 0 2,760 2,327
UK Corporation tax bank surcharge
Adjustments in respect of previous period B C B C B C B C
Vulvo-fIAAETT-1vR 0 0 2,519 2,086
E-EAAE"-TVR
?Ae-e viep -v  -AEGUEAEVO-ps-1e®® --" EAE fE AL 0 445 336
Adjustment in respect of prior years 232 232
Efi-pe-IvRB-AVIE-fEV —E-pu -p¢e EAvie —-,voOv fE - - 140 106
Vulveo-"E+EAAE"-1VR 0 ®17 674
VVRvieep -p -¢Ap T-p-uA~ e vAa-vfleUrieEA 3,036 2,70
Fl- 100 20, -8 2 6 1& 0%# A A A A A o A
VEE-IVR-fSVA-E-+pA-I3E-aEVA-c£-5-5EA-B 1 A8 op A%/ Aol |IC - T13/R —deS @& SAEI-W 1v AT AAVI E-aE ¥ B
EfE®,EA- -pe- / t-B 1- tC/-VEE-"ee EAE fELE-VAE-ER¢;Ove E -, EOpU1
VFIIUAE-v Efle —-IvR-f3VA-E-+pA-1SE-aEVAL
v 8§ - Banking
TApT ¢ v § Aule Bank
2022 2022
e e £000 £000
IAp T-p-pA e vAa-vfleeUrlieEAL-, EpAE-TVR 0 0 15,245 13,478

IAp T-p-pA e vAa-vfieeUe e EL-®IO0Ie©eE -,a-1SE-£Iv "VA -AVIE-u--

fuA¢epAviceep -ivRB-pe- / t-B 1- tC 0 0 2,897 2,561
EfIAE-pu-1

®eRE-VEEEI-"® EAE fEAE B C B C B C B C
Expenses not deductible for tax purposes 356 133
UK Corporation tax bank surcharge -
Income not taxable for tax purposes B C - B C -
Adjustments to tax charge and deferred tax in respect of previous
periods B C B C B C B C
Remeasurement of deferred tax 140 106
VUIVO-TVR-fEVA-E-+pA-1SE-aEVA 0 3336 0 2,760

UUU/UEVISEA, a&E/,v8
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B... 6 2'-, -, .0-%"'2 -, -0"", 07 12'4'2"'#1 '-,2' 3#"
v §ce - Banking
TAuT ¢ v 8§ TAuTe Bank
2022 2022
e e £000 £000
E-EAAE"-TVR
VOAKE®AE-U-"EEAAE-IVR-,vOV fELE
ERE " -VEAEEI-ITek®e ™ --"&c EAE fEE 0 0 BO C BO C
SUUE®E 1-¢ -E£SPAI>IEA®-Ie®e --"ce EAE fELE B C 420 363
0 0 B C BO C
E-EAAE-IVR-VEEEI<BO©evV,c©®xiaC-vi- -0vivAha B C BO C B C B C
Current year movement B O C B 0 C B C B C
Prior year adjustment B C B C B C B C
E-EAAE -IVR-VEAE EI<BO®V,cO®xlaC-vi- - EfE®,EA- B CBO BCO CBO

- 0-1SE-Y1-1pUEA ®E1-v Ul fE -18vIi-*Ap®- - AR AVIEIHEIOI-eiAd FEAVE@ERTU- t-BAVIS
AE®vVe e —-vi- t-VE-¢AEURUIEOQA-E VFIE C/WEEEREBvAVU-U-v fEAAS$ VI EDaEA-E
- EfE®,EA- 0-ISE-fIAAETT-UE®-3IE"-VUEAV-E"-IVR-AvVIE-UVE- [ t/

9., 0-%'2 220' 32 *# 2- 2&# !-+. ,7

2022
e £000
[Ap T-pu-pA e vAa-vileUerieEL-ve I EA-IVR U@ EA Ace,llv,0E-Tu-13E-LESVAES
of Weatherbys Bank Limited 0 10,717
VEE- vV §-8VAE-IVEE -v UV IV-E-ps-PEfloepn - -u--I8E- @ Wae EFAY 1-v " -@UAE-FEFEAT T-opA
Company is not presented.
11. Dividends
vV 8§ — Banking
TApT e v § TAuTe Bank
2022 2022
e e £000 £000
Aleelal
Interim paid - - - -
Final proposed 0 0 2,000 2,000
0 0 2,000 2,000
12. Loans and advances to banks
v 8§ - Banking
TAuTe v § Auig Bank
2022 2022
e e £000 £000
Repayable on demand 0 0 591,955 591,453
Remaining maturity:
3 months or less excluding on demand - - - -
More than 3 months but less than 1 year - - - -
Over 1 year but less than 5 years - - - -
Over 5 years BO C BO C
0 0 585,221 584,719

UUU/UEVISEA,akE/,v 8
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13. Intangible assets

vV 8® —-- Vv 8e --
T TApTe v'§ V'8
Pu-ilUvAGE Vuiveo Pu«lUVAE Vulvo
e e e e

HET-pA-Uveivieu™
At 1 January 2023 8,529 8,529 7,812 7,812
Additions 7,001 7,001 6,904 6,904

- - EfE®,EA- 0 0 0 0

®uAleEviep”
At 1 January 2023 2,384 2,384 2,059 2,059
Charge for the year 819 819 677 677

I- - EfE®,EA- 0 0 0 0
9EI-,unug-UvoOIE

- - EfE®,EA- 0 0 0 0

- - EfE®,EA- 6,145 6,145 5,753 5,753
Intangible assets relate in the main to the cost of core systems.
14. Tangible assets

SEVEESPO”
"UEAEAI®E BV -v ™ lAugEATareovTi-v™
AU, EAle ElEe© e ®ZAPUEREAE ;®E T Vulvo-

v §oe —-1Api¢ e e e e e

UWAET-uA-Uvelivieu™
At 1 January 2023 2,720 1,260 2,005 13,240 19,225
Additions - 143 191 B C 264

ecE,uWEVO AL - - - B C B C
Revaluation B C 667 - - B C

- - EfE®,EA- 0 0 0 0 0

E¢AEfevieu™
At 1 January 2023 - - 486 7,523 8,009
Charge for the year - 59 378 1,501 1,938

e /E,NEVOE - - - B C B C
Revaluation - B C - - B C

- - EfE®,EA- - - 0 0
9EI-,upu8-UvoOIE

- - EfE®,EA- 0 0 0 0 0

- - EfE®,EA- 2,720 1,260 1,519 5,717 11,216

VEE-fUEI-U*-VEEEIE-VIATRAE -"TA --1SE-aEVAfHEACIE GELHE FE; N E B opA-®E IdfsvIEEEA-A
e 0 0 -B 1-e 0 0 C/-VEE-vOUiI£E-vAE - U EEA-di- Ol T @ EA &/

UUU/UEVISEA, a&E/,v8
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14. Tangible assets continued

SEVEESNO~

"TUEEI®E BV -vT IApe EATdOVTT-v

IApe EATe ElEe © @@ AUUVERE AR c ®E 1T Vulve
v § e e e e e
MET-pA-UOveivieu™
At 1 January 2023 2,930 1,050 2,004 11,887 17,871
Additions > 143 192 B C B C
cELUEVO A > > > > >
Revaluation B C 557 > > B C
I- - EfE®,EA- 0 0 0 0 0
E¢AEfeviceu™
At 1 January 2023 - - 486 6,689 7175
Charge for the year - - 378 1,202 1,580
e E,NEVOAE - - - -
Revaluation - - - - -
- - EfE®,EA- - - 0 0
9EI-,uug-UvoIiE
I- - EfE®,EA- 0 0 0 0 0
- - EfE®,EA- 2,930 1,050 1,518 5,198 10,696
11#21 &#*" 3,"#0 %', ,'# *# 1#1 . A
VEE-1ANT¢-S3VE-OEVEE -U fEALE-V -, 10" - £ - (E®IESEE AE- Uck taf § - viAE - ff U £ o CEVAEE-AF1-

accounted for accordingly.

Freehold and leasehold land and buildings
Freehold and leasehold land and buildings were professionally valued by Berrys Chartered Surveyors, anindependent valuer,
Igu-ve A-UVOTE-vIi- - EfE®,EA- Uels-E£1,ECGATE T-v "eleep £-vi-fuLEll

Investment properties

"TUEEICRE T-¢Apue EAleEA0-USef3-VAE-vOOILEA EH E §-p & fOERER & - A ®U WS E - i —w @ Ao Uwi@e u—
by Berrys Chartered Surveyors, an independent valuer with recent experience in the location and class of the investment property

being valued. The valuations were undertaken in accordance with the Roal Institution of Chartered Surveyors’ Appraisal and

cvOivieeu -8vive/-

E-EEI-pll-ce-"puIE- 0-,Ape EATA-AETIVO- fU®E-EVA-E & OLd - E(E | eeEvE T U\AEd A0 § v{BE
recognised as income in the current or prior year.

?7- -0viivAa-v- " EU-fu lAVfI-UvVE-Fe-"E -Usefi-e fOi7IE®©VY-- 0v®lwA&-A E Tl >« ATERE v Q& A - A
VIEO-13E-1APT -8V -fU TAVFIE -UeIS-TE V1A -+ \A-OI-A - ANEfE e ¢ 1 HEAE-® e e®|

2022

e £000

Within one year - 84
TIISE-EEfU -lu- 13-AaEGVALE- fOIERUE 503

IEA- UE-aEVAE -

- UUU/UEVISEA,akE/,v §



Weatherbys Banking Group Annual Report & Accounts 2023 [ )

14. Tangible assets continued
If investment property had been accounted for under the historic cost accou nting rules, the property would have been measured
as follows:

2022
%oeFluyAefvo-fukl-ce spA®viep™ e £000
%oeLlpAe fvo-fuEl-u-AEUVOTE"-Ov " -v -, Te© e -& 0 3,474
EAEfeviep -, VEE -u -3 ElpyAcfvo-fukl BO C BO C
%o LlpAr fvo-fuEl-"EIl-,ups-UvoiE 0 1,424

Leased assets — Banking Group o o . A . . A .
"TUEEI®RE 1-¢Ape EAleELA-UelS-v-Ipivo-fuEicpv-€-AEOVI@B -V fIf-I®OIOVIE"-"E,AEfevicep -
B 1-e eOC-UEAE-§EO -+ PA-TEE- -u¢ EAvie —--0EVEE £/

EEEIE-UelS-v-fu&El-ps-e 0 0 -B l-e 0 VIE-IE/AETHEHEufflieoko 0 -B l1-e 0
were held for use in operating leases.

VEE-+TITAE-® ®®I®-OEVEE-¢,VARE 1A-ITTERAEEEFfVv -ETESRE E o’y EA W 0O FEOER ¢ uETAE
assets all of which are expected to be disposed of at the end of the lease term are as fdlows:

ITAE-® e®@I®-LELARIVO-UVOTIEE-ER (
OEVEE-,vVA®RE 1AE Ipu-,E-AEfUUEAE"

2022 2022
e £000 e £000
Within one year 162 59
"TIISE-EEfU -lp- cl§-AaEVAE- fOIE®RUE 228 72
3VIEA-15v - UE-aEVAE - - - -
390 131
15. Loans and advances to customers
v 8§ — Banking
TApTe VAR LAuTe Bank
2022 2022
e e £000 £000
Repayable on demand 0 0 192,200 388,669
Remaining maturity:
3 months or less excluding on demand 0 0 61,002 37,284
1 year or less but over 3 months 0 0 111,096 61,706
5 years or less but over 1 year 0 0 353,437 230,953
Over 5 years 0 0 61,458 53,849
Loan loss provision BO C B O CBO C B O C
0 0 775,573 771129
vV 8 - Banking
TApT e v § LAule Bank
2022 2022
e e £000 £000
Amounts included within the above:
TE--Ap®-£1,Fe"evAa-ITT"EAlvEe -£&
— unsubordinated debt - 0 - 196,964
PUITE-AEfExUV,0E-TT"EA- VvV fE-OEVEEE 0 - 64,535 -
Amounts receivable under hire purchase agreements 0 - 93,781 -

UUU/UEVISEA, a&E/,v8
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15. Loans and advances to customers continued
007',% +-3,2 ," $3230# +',"+3+ *# 1# .

T+#,21 -$ %', ,'#"& N#1%0H&+HE2B02
31 December

IAPEE-c UELEICGE IHAEGAE T-UVOIE-p--
e -ISE-OEVEE®® ®®I®-OEVAEE-,VaA®E"

2022 2022

e £000 e £000

Less than one year 0 72,114 0 55,928

BVIEA-I8v -p E-aEVA-,11-0ELEALE-ISv - UE-AaEVAE O 116,332 0 100,042

3vVIEA-15v™- UE-aEVvAE 0 2,560 0 2,346
0 191,006 0 158,316

Less

Y TEVATE"- vV fE- fU®E B O C B 0 C

Provision for uncollectible minimum lease payments B O C BO C

IEI-c UEEIRE - -OEGVEEE 158,316 0

Analysis of individually impaired and non-performing loans and advan ces

OU >¢ EAPA®®R —-Ouv A£-VAE-ISpEE-p -Uscef§- & -@AGAIE & AEeIA-uffAIEFSite JEAE £

vV 8§ - Banking
TAuTe v 8§ Auie Bank
2022 2022
e e £000 £000
TAUEE-vOUlIT-ps-0opv E-e " elUe ivooa-"EIEA®RE E -lp-,E-c®;,veAE"
—loans and advances before provisions 0 6,980 79
—loans and advances after provisions 0 - 4,944 -
OU ™ >¢ EApA®R —-Opv £-v "-v UV fELE-Tu-fIEIu®EAALE
—loans and advances before provisions 0 - 6,847 -
—loans and advances after provisions 0 - 4,896 -
16. Provisions for bad and doubtful debts
v 8§ —-
TAuTe v'§
PcEfe fUOOEfIeUE/UIVO P¢Efe fUOOEfIeeUE/HIVO
e e e e e e
At 1 January 2023 2,036 1,584 3,620 80 1,252 1,332
New provisions less releases 2,747 37 2,784 13 B C B C
dAIE>y £-CELELE-AEfUUEAREE 2 BO C B C B C B C
I®TovieUE-,Aploe £ep £
E-vi- - EfE®,EA- 0 0 0 0 0
New and additional provisions 3,455 72 3,527 13 B C B C
Releases and recoveries B C B C B C - - -
OEI-fEVA-E-TU-¢Ap 1-v " -OuE E2047f u171 37 2,784 13 B C B C

TfOITE T -U®IZeT-1ISE-I vige —-1ApulgK-vT-J v EKlglepU@ A et £-epA0, v -B " -"lle T@©C-15vi-Ac
debtors. The remaining provisions relate to loans and advances to customers.

UUU/UEVISEA,akE/,v 8
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16. Provisions for bad and doubtful debts continued
Banking
TAule Bank
P¢ Ef e Eollective Total P¢ &Ef e Eollective Total
£000 £000 £000 £000 £000 £000
At 1 January 2022 2,258 1,387 3,645 81 1,097 1,178
New provisions less releases 1,358 42 1,400 64 149 213
dAeIiE>p £-OELALE-AEfPUEAREE 155 BO C B C 6 B C
Cumulative provisions
E-vi- - EfE®,EA- 2,036 1,584 3,620 80 1,252 1,332
New and additional provisions 1,990 192 2,182 64 149 213
Releases and recoveries B C B C B C - - -
9EI-fEVA-E-Tu-¢ Ap 1-v " -OuEAEBBF il 42 1,400 64 149 213
17. Debt securities
2022
IAE®®I® AL Premiums
v [TRTRS] and Book
MET " Eful £ UvOIE Cost  discounts value
e e e £000 £000 £000
Investment securities
At 1 January 0 0 117,218 407 117,625
fATeEeieu £ 0 BO0O C 0 136,523 315 136,838
Maturities/disposals B 0 C B C B 0 BCO C B C B 0
Amortisation of discounts and premiums B C B C - B C B C
E-vi- - EfE®,EA- 0 BO C 0 207,326 279 207,605
Market value 0 208,247
Unamortised premiums on investment securities 0 519
Unamortised discounts on investment securities B C B C

UUU/UEVISEA, a&E/,v8
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18. Investment in subsidiaries

2022
e £000
VAR
Pi,EFe eevAa-IT"EAIvEe -A£-B u >,v 8§ -C
PSVAE A
— Arkle Finance Limited 10
?2-dEVISEA,a&- v §-BIu®e EEAC-3®®IE"-BY vi“eiE"C = -
?2-dEVISEA,AE-1E EAVO-PEAURfEA-3®cIE" = -
Total unlisted 10

Bank
EIVeOLE-U-ESVAEE-e -—Apul¢-1TEAIVvE e - £ 0ANCEIRe (Y] i VA EAEEe Ifedd G At - 1SE-fu~

lApe pAToep™
He-ESVAEE-v™"
uiTTAa OVAEE-u- Unlee ™

Ive® E pe-ce fUuAipAviee yESVAE Axe-31E-3EO" IVITAE-p--,1Ea
Arkle Finance Limited England and Wales Ordinary 100% Provision of leasing and

Company No. 03398034 e EIVO®EI-fAE el- v~
dEVISEA,a/£- v §-B9u® e ERRYEE-ahde/®les] E " - Ordinary 100% VATEI-fu®¢sv a-B pAevTic
Company No. 04375682

dEVISEA,a£-!E EAvO-P E AbgarfdEnd Wales® ce | @rdinary 100% Investment in and Partner

Company No. 08172800 He-dEVISEA ,ALE-%VO®EOIP -

Bope 1-UETITAEC

VEE-AE-c£TEAE -y cef E-YUe-vOO-LT, £ dvboe EBievB-Pu ASABA-ENVIO-dEOO e —,pApn

19. Investment in joint venture

2022
v 8 —-1Aulg e £000
"TUEEI®E -0 -EATela 270
PSVAE-pe-cAp 1£ 340

610

uiTiAa-pe 1AugpAlcep -

Ive E e fuA¢puAviep pu-£SVAE IVITAE-p--,1A£®™(
dEVISEA,aLE-%V®eOIiu -33 England and Wales 50% Provision of insurance

mediation services

VEE-AE-£TEAE -y ;ef E-Pe-I3E-¥puce 1-UE 1T A®10dB P& 1 (E ML NED-UEOC e — pApi-3

V3E-¥ue 1-UETTAE- v feevo-EIVIERE 1A-ASUEA-"AYERVIE H-cA0I- E-pBE-JAID 0 C
AEVA-v  -ISE-TUIVO-V——AE-VIE-vOUI T-pus-elIE£-fviBeiv®-¢ 0-AE £ EAEE/E-JEAOE 0/-VEeE-C
e :=0-B 1-e e©OC-u+*-@E®, EAEM-AE®I " EAVI copl eef v AvQE VB b ZEEA I A H - WsEHI- AE®V S E-®
VIfUA'V fE-UeIZ-ISE-V-AEE -, Ap I>ESvAe —-VAME AR EE M re-US0vf/AE-SEQ!ApB l1-e O

- UUU/UEVISEA,akE/,v §
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20. Investments

v §ce — Banking
LAt v AT Bank
2022 2022
e £000 £000
Convertible preferred stock 107 107
"TUEEIOE T T-e -TTOEIE -EAlela 331 -
438 107

- O-ce/EV-'""f-¢TAfSVEE -ceEvV- TApeg E/-'""-¢ VAT- §o® @ |+ eoq A\ 5 EA py & Mol -@ E @ EEAUEE " - /

CAEEAAE -Eiuf§-*Au®-ceEv-'"f/-VEE-EVAO @-E@iA Hoe Af MRI@ 15- HduG @ - feplE U EMde- TH-Cc o2 AV

during 2028.
VSE-1ApT¢-3p© " E-v- t-c UEALEI®E T-0e -1AVfloefve- e v fE- -31°/-
21. Other assets
v 8§ - Banking
Al v TAuTe Bank
2022 2022
e £000 £000
OUITIE-voOe —-"TE-Urise -p E-aEVA1L
Trade debtors 731 161
TE-+Ap®@-£1,£e"evAa-iT"EAIvEe -£& - 0 - 626
TE-*Ap®-fu®¢v e EL-1TT"EA-fu®®u -fu 1ApO© 2 2
E-EAAE -IVR-vEEE] - - -
Other debtors 0 978 547
0 0 1,711 1,336
22. Customer accounts
v §ce — Banking
TApTe v Aute Bank
2022 2022
e £000 £000
Repayable on demand 0 0 1,140,217 1,140,589
With agreed maturity dates or periods of notice, by remaining maturity:

3 months or less but not repayable on demand 0 0 154,193 154,193
3 months to one year 0 0 193,174 193,174
-AEVA-Tu- UE-aEVAE 0 0 33,607 33,607

0 1,521,191 1,521,563
Amounts include:
TE-TU-PISEA-fUR®(V ®ELE-TT"EA-fu®®U -fu 1Ap® 0 0 4,231 3,860

TE-Tp-e®®E " eVIE-¢VAET-fu®sv-a

UUU/UEVISEA, a&E/,v8
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23. Subordinated loan

v §ce - Banking
TAuT ¢ v 8§ TAuTe Bank
2022 2022
e e £000 £000
Loan issuance 0 0 10,000 10,000
0 0 10,000 10,000
TAe™—- e 0 0 -pe-El,pA e VIE -opv £ -U CEA @G £ ANME -l T EE: : AP UIE/-VSE-Opv E-VA
on 1 October 2028 and the annual interest payable is 7.5%.
?7- -?2flu, EA- SI3E-Ouv E-UEAE-ERIE T E -,a-v-+TABEA- -0 E L E VA £ - V- VB & -AIEQ vaeV ] & /
payable is 10%.
24. Other liabilities
vV 8 - Banking
TApT e v § TAuTe Bank
2022 2022
e e £000 £000
Trade creditors 0 0 3,921 4,138
Corporation tax 0 0 920 916
E-EAAE"-IVR-Ocev,eO®ia 0 0 840 1,296
Amounts due to other companies under common control 98 86
eUe"E "-ivav,0E 0 0 1,500 1,500
Other taxation and social security 624 529
0 0 7,903 8,465

25. Authorised share capital

OOU E"0-fVOOE -T¢-v "-+100a-¢,veR”™

2022 2022
9i®, EA  Number e £000
Ordinary shares of £1 each 0 7,000 0 7,000
The ordinary shares each carry one voting right and dividend entitlement.
26. Contingent convertible securities
v 8§ - Banking
TAuTe v 8§ Auig Bank
2022 2022
e e £000 £000
Contingent convertible securities 0 0 — -
0 0 - -

VEE-V -PEfiAcicELE-, EVA- TEAEALEI-VI-v -v IVOBRVIE-y+-- 1§ GAEEA-GEAIAEAEDv - 000 O:
®VA-e-pUEA-ISE- UE>aEVA-EUv-AVIE-VE-, AEU e " E"-,2-1SE-PEfIAciecEL£- EAle fv

The AT1 Securities are convertible into ordinary shares of the Company in tke event of the CET1 ratio of the Bank falling below 7%.
27. Commitments

VEE-1ApT¢-8v -TpIvO-fu®®eI®E 1/£-pus-e 0 0 OREI®E ICE-fUR®LCARYEE-vOUT TAE-aEI-Tp-,E-
lending facilities issued to customers.

- UUU/UEVISEA,akE/,v §
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28. Risk management policies and objectives

VESE- pVA - E-AELE 0 £r,©E-+pA-"ETEA® e~ off - TEE-A pv —> | &8 80 & VAR ©Ep-a Ae AABEV-fif E ¢ 1
each area of its business.

VEE-LeAS- HO®e EE-c£-AEA U £®, OE-1u-13EEVIE FHARKO -y A ErA ob &0 & EFEFE At
1SE- v 8 —-1Aul¢-v " -epA-E ETA —-13vi-15 @ ACARMERE® A | OAB B0 - AWffI@-AE @ E El-,uls
obligations.

VEE- ELAEIALE-V -3V, c0xrIieEL- n®® e E ERRREU perEfW/Ecd Bv®-vO-@ |0f £lgey ~vOte KEe ©mha-Ac
1SE-1APTI¢MAE-AES-vi e ElIE/

VEE-®vee - Vv fevOo-AeL£S§AE-VAE® - Au®-IBBE{ROUNE-viieUriccEL-VAE-ET®®VA®R
Creditrisk A A A A A _

AE " l-AeES§-VAREEA-*Ap®-ERITE " --fAE @ficeUrd@ E -0 ATA EI-§ 8E A F gdWHE v\ [§AEE
®Vva-"E-viOl/-VEE-OVRe®I®-fAE " ®I-A/E§-vi i bp®m@®vE ® A - i Us & & A Na-e S-AvETHEE- CO
VUV fEE-Tu-fIEIP@EALE-B UIE- C-v "-"E,I-AE-ffiAs e ®E-BANMNAE ChYEfAUE EHe - plE-

VEE-IV,0E-, EOuU-ESPULE-1SE-1API¢ME-fAE I-Alvoela-pe-clE£-1AEGVEIAA-VEEEIE]-

2022
e £000
Loans and advances to banks 0 585,221
E,I-FEfiArcIeEALE 0 207,605

VAEVETIAa-vVEEEIE-vI- - EfE®,EA- 0 792,826
By credit grading
AAA 0 739,568
AA - 10
A 0 53,248
VAEVETIAa-vVEEEIE-vI- - EfE®,EA- 0 792,826

©©-Ouv AE-v -pUEA"Avel-v¢i¢©@cefviceu A-vAEAWEME AARE el e lSuhE f&/AE EE-LAREO- 1
HUEA"Avel-vi¢©cefvicen - E-fU TANOOE -, el AAE o I 5 po®id/ &d&v Uk § bee p/HEE V- QG- £ f
3V —ELE-Tpu-spO@fa-v - AufE TAEE-ACGATc AGUNEM Q- APl v®T-MAE et v Al'A & EAEARES p17

VSE-IV,0E-, EOuU-A£SpULE - +pA®vicep -p -18E-! Aud AWVE- Qv VR E-V-UE /A AT fTA]

2022
e £000

Neither past due nor impaired 0 768,368

Up to three months overdue but not impaired 0 1,023

Over three months overdue but not impaired 0 2,890

0 772,281

Individually assessed as impaired 0 6,912
Loan loss provision BO C BO C

3uv E£-v v UV fELE-Ipu-fIETU®@EALE-VI- - EfE®,EA- 0 775,573

UUU/UEVISEA, a&E/,v8
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28. Risk management policies and objectives continued

Interest rate sensitivity A A

VEE-1API - E-ERLUAEE -TP-OPUERE T E-0 - | EA E-AfAVIE Ay VE-® ¥E teAE £ od Eee/E-IR/©] (EE
by the Board.

Interest rate sensitivity refers to the relationship between interest r ates and net interest income resulting from the periodic

repricing of assets and liabilities. The largest shgle administered rate items in the Bank’s Statemert of Financial Position are retail

loans and deposits, the vast majority of which bear interest at variable rat es. The Bank has the ability to reprice its variable rate
VEEEIE-v -0V, cOrleeEL-A1,¥Efi-Ip-15EefUuEEiloe téViE pe-@e, HIE E -0 AISEI-fQOf;EH LogE ¢, p A
rates may be, subject to prevailing market rates, matched on the money market in order to mitigate the impact of interest rate

movements. The Bank uses derivatives to manage interest rate risk.

TTEAEEI-AVIE-Ae £8-c £-QEVATIAE -15AUT-5 u§HS-E- QWA VD® 1@ ¢ v St ~ 1AL +E VB ey e LA -v -
OUUERE 1/-VEE-fIAAE T-¢ Ay OE-p+-iSE-PiviE® ®THoph-AdE & T PRAEOC [+ eVl )(E AHEE /84 P El - |
UVvOIE-pe-EAlela-v " -¢Ap 1-pus-e 0 -B 1-e 0 OO "uA-wvl pioe Ce® @@t EfSleged-e 0 -B

e 0 C-+pA-v-TE-vieUE- t-@puUEGEI/

Operational risk

2, EAVIRU VO-ARES-E-ISE-ER¢(UAETAE-Tp- VoEed VQ-AE A B E A--EVRE —IE-wheA£amOl AlEApe ~-135
He EAVviep VO-EALEIERLE/- RVR(OE LA - fOO-Euad AR VI E: AN EFAEER-IBA VEAAUAD-"E
acts including fraud, and business interruptions.

VEE-,Ae®VAA-AGE ;0 £, cO0xria-+yA-c" EOl-d s -AE & RE - Voed -1 §EE AuliguwA /- TTEATVE
to reduce their likelihood or impact include segregation of duties, exception and exposure reporting, business continuity planning,

reconciliation and delegation of authority and are based on the submission of timely and reliable management reporting. Where

appropriate, risk is mitigated by way of insurance with third parties.

Cyber risk

- fAEVAE® --AES-ISVI-ISE-1ANT - £- AT EE A EWE Ueeks @a; & MEA po AESA vVdeqe A OBl § E - A c
VAE-ET¥Efl-Iu-FU®E-+pA®-pe-"EAl¢lep -vAZEwTv-ApQvVE I I A EAET VeE -1 ApbFHEEVIOV
infrastructure to ensure that it remains robust to a range of threats and has c¢ ontinuity of business plans in place.

Liquidity risk
VEE-1ApTI¢eME-OATee " ela-AL£§-c/£-Qu elpd@ EAEFIE| FE IE E | vie ® -1+ 8-08 v ooc ©\oed cedE A /(i e f
Tu-fUUEA-fVES- pU-@®,vOov fELE-v - Iflivicen Ao®F—fii os E-fUE®cece TEVIEe ZEHUO@OE Tfa-pu--13E-

®EEI-el£- v fevO-p,0e—-vieu A£/-VSE-A£ pl AefVEES v I ceBl M Al iG-E e - ChARRET B I uWAEY -v -
undue concentration. A substantial proportion of deposits are made up of current and savings accounts which, although repayable
on demand, have traditionally formed a stable deposit base.
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28. Risk management policies and objectives continued
Liquidity risk continued A A A R
VEE-'APT¢ME-®VvIilIAelia-v voak e /E-pe-elfk-vEE &ME vVETF@@WA oo EEdEl e, EA pVIE-- © ©I-5f@ AAIE v A A

SUAE-13v™
ISAEESUAE-TISV ™
®UISAE u E-aEvA
Qui-®@puAE ,11-"pl 1=l

13v -ISAE@®UAE-ISVOPAE-ISVBUAE-TSV ™

®UISE p E-aEVAUE-aEVAEE-AEVALE Vuivo

- - EfE®,EA- e e e e e
Assets:

EAeUvieUEAE = 0 0
Loans and advance to banks 0 - 0
Loans and advances to customers 0 0 0 0 0

E,I-EFEfiAcIeEALE 0 0 0 - 0
Other assets 0 - 0 0
Total assets 0 0 0 0 0O O
Liabilities:

EAcUvieUEAE = = = 0 0
Customer accounts 0 0 0 0 0 0
Other liabilities 0 0 - 0 0
Shareholders’ funds - - - 0 0
Total liabilities 0 0 0 0 0O O

lv¢ B 0 C B 0 B 0 C-
Cumulative gap B O B 0 C - -
More than
three More than
months one year
Not more but not but not
than three more than more than More than
months one year UE-aEVAME-aEVAE Total

- - EfE®,EA- £000 £000 £000 £000 £000
Assets:

EAeUvieUEE - - - 9,813 9,813
Loans and advance to banks 591,955 - - B 0O C 585221
Loans and advances to customers 249,424 111,139 353,545 61,465 775,573

E,I-EEfiAcicEAE 112,199 7,503 87,903 - 207,605
Other assets 11,942 610 - 17,800 30,352
Total assets 965,520 119,252 441,448 82,344 1,608,564
Liabilities:

EAerUvieeUEE - - - 472 472
Customer accounts 1,140,217 154,193 193,174 33,607 1,521,191
Other liabilities 12,640 1,761 - 10,000 24,401
Shareholders’ funds - - - 62,500 62,500
Total liabilities 1,152,857 155,954 193,174 106,579 1,608,564

v B 0 C B 0 @48,274 B 0 C -
Cumulative gap B 0 C B 0 C24,235 - -
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28. Risk management policies and objectives continued
Regulatory and conduct risk

E-v-¢ ApUe"EA-pe- vV fevO-£EAURfEALEOD-15EA @GR a-v R LWk GiIA G -GG @ CE-IA fd A § e @
"EVvO-Uels-fu®s0ve 1AE-E EfleUEO0A-v " -lu-E /& PUE AIE-E Alw-gidEed ! {4 Al VeeEE £W-AE &
e TEAVO-EALETE®LEO-fU TAUOLE -V -¢ Aplpf e ENMAEVE Hd A HFS-ARERE/FVSEa- R ¢A a-f ue
AEOEUVI-ERIEA VO-fvieivVO-AEATAE®RE 1A-"TAe —-1SE-aEVA/-

-0#'%, #61& ,%# 0'1) ) ) )
VEE-1AUT-"UWELE- UI-SVUE-v a-®VIEA®RVO-*uAE®R--ERfSV —E-ER;uETAE/

Fair value analysis A A .
VEE-TAUT(MAE-V - p®¢v aMAE- v fevo-e A£IAT®G-|E-® EQELARE “vvii--yu® R uUvEIE-®V

PAple -v™ 1Aplg-v™
M®¢ Vv a Company

2022
e £000
e vV feveo-vEEEIAE
Forward currency contracts - -
Interest rate swaps 0 9,813
Convertible preferred stock 107
eV feve-Omrv,e@rleEAE
Forward currency contracts - -
Interest rate swaps 0 472

HAUVA -epAEe-"-fIAAE fa-fu IAVFIEA-VAE-UvBIEE I AeEAAVLNTI BeEARUVAAWERE-"EAcUE"-
interest rates matching maturities of the contracts.

"TTEAEAEIT-AVIE-FEUve £-VAE-UVOTE"-VI-18E-¢ AE AU v ok E fuel-<lidE A & A EE S il E - E/4 e
fIAUEGE-"EARUE -+Ap®-AipiE - TEAEEI-AVIE £/

HUEAIe,0E-cAC-EAE fE-Aipfs-e £-UvoiE i AS E A& ASRAEIEE -V & idEAfu b TT B E viE E5-p -
He-ISE-T"EACae --ASVAEAO-®0O0®ATe cia-v  -ERfEV —E-AVIE £/

29. Related party transactions

,2'2'#1 5'2& 1-,20-*, (-',2 1-,20-* -0 1'%, "% '! ,2 ", f3#,!# -4#0 2&# #,2'27
IVAIeELE-VAE-fu £ " EAE -Ip-,E-AEOVIE"-ce .- pu TEEA-A VA B Al-SE &, Aef@adl &E 1 fE - 108 pfov- TS ¢
I1SE-PISEA-¢vAla-e -®vE8® —- Vv fevo-uA-u; EAM g 1AEQELEHBTAGHEA-GE Te LdSUELe ¢ AT E £
associates, joint ventures and the Bank’s pension schemes, as well as oth@ersons.

The Bank provides banking services to its associates and joint ventures,he Trustees of the Bank’s pension fund and to entities
ITEA-fuOOU -"cAEfIpPAES®R:A0-,ApUce eV —-Opv>@&0-EAEAAVE VR TEAG LRI E-v "-fTAA
E leleELE-VE-UEOO-VE-NISEA-EFEAVURfELE/- OD:VAB-FAV EVE ey BSIE-AVRE-IEARLE-VA

2022
e £000

Income 70
Expenditure 0 1,380
Companies under common control:
— Amounts owed by related parties 2
— Amounts owed to related parties 0 3,936
Pension funds and charitable foundation:
— Amounts owed by related parties = -
— Amounts owed to related parties 346
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29. Related party transactions continued

,2'2'#1 5'2& 1-,20-*, (-',2 1-,20-* -0 1'% ,'%'! ,2 ', f3#,!# -4#0 2&# #,2'27 1-,2',3#"
dEVISEA A/LE-3®®IE"-BJd3KCO-dEVISEA,aE3KLE AEV-IPE-R @R FEe RE-3&BIRIRE"-BJd!P 3KC-v ™
%v@®eOiu -331-BJd%3KC-VAE-fu®¢v @ EL-1 T EA-fp@®pulsM-aepnd-UsE s« pe®u VW os7T--IAv Evfi
ITEA-"PAB®VO-1AVv e —-1EA®ALE-v "-ISE-,vOV fEALE-VI-AEVA>E "-UEAE-vE--poopU A1

VEE- v §-f5VA-E"-d3-e 0 -B 1-e"e©C-+uA-AE T-ue-dhp; EAlG-vpAdB@E U@ f EE-AE T EA
IS8E- v 80-VE-ISE-PU EA-pu+-18E-Ape EAla-vi-cBES&-AGAPS O I vA-CB - MENIAEE, 4 /£ -
31 March 2023.

PEAUfEL-u+-e 0 0 -B 1-e 0 0 C-UEAE-{AuUce"E"-,a-d3/

VEE- v §-vOEu-¢ve -d3-e 0 -B 1-e"@©CO0-d!P 3-e @ -B & @OC %@ EEAELEI-u - C
by them.

- - EfE®,EA- 0-13E-V §-3C0 -"EiUERIE -+ "G ES00-B--dA0ee 0 -B 1-e 0
B -, ESvOe-pe-d'!P 30-e 0 0 -B 1-e 0 0 C-p -, ESv®+-yB-d!'R-2-0 "-@ C-p -,ESVOes-pe-do?

i- - EfE®,EA- -18E- v §-pUE"-d3-e 0 -B 1-efEALECAECEWAE 41+ & CGEAIE®, EA- -d
J§E- v §-e0 -B 1-e0 C-pA-£FEAUefELE-AE " EAE"/

VEE- v §-VOAEU-;,ApUe " EL-,v 8§k —-£ EAU ce f G ed licecet A0 I AEe (| 6t EAGAR A A& 0~-cg VIARRA GAEJ Ay
JEVA®R —-"E pERIE-Vv T -fIAAETT-VvffuITTAE-Tp-15 EFEELEOIE VEE A uv A f UE© @ -V EE) B EBAEAIE
party transactions.

2022

e £000

Income 0 6,775
Expenditure - -
Amounts owed by related parties 0 199,189
Amounts owed to related parties 372

,2'2'#1 -4#0 5&'1& 2&# #,2'27 & 1 1-,20-*, (-',2 1-,20-* -0 1'% ,"'%"'! ,2 ', f3#,!#
ASOE- e v fE-3c®eIE"-BJ 3KCO-dEVISEAR AR PKE & AvOEPVEKEIAe § £ /v 35 B@He E E £EC--
VAE-ET,Fe " evAa-fu®¢v e EL-Us-18E- v §-v "-dEVBIE MBEC e §A%yOAE HAE | Dae®eisE-aE v
1AV EVfleepy £-UEAE-®OV E-ITTEA-"TPA®VO-TAV ;e TA>IER QUFE A TE-NAE-=,vO@ UUEA -vI-aE Vv

VEE- v §-fSVA-E"- 3-e 0 -B l-e 0 C-*puA-"AAEGA g EELAAE-2EAEBY 1-e c©C-UEA
to the Bank.

VEE- v §-¢ve -d %3-e =©-B l-e e@©C-;e - 1EAERUE-"RYPLE SI-£-GEO"-,B135EH®e V0" - DE
in interest on lending facilities held.

i- - EfE®,EA- O0-183E- Vv §-8CO -"E¢PE®IE -+ " A~ %80-B 0l-eBC-pPl-eE 3V O CHu -, ESV
diIP-v"-e 0 -B 1-e 0 C-p -, EEVOe-pu+-d93/-1- - EfE®&EAe OISE&- vBs-UtA-uld 0 C-
HWA-OE " —-vfEeOrIeEALE-;AuUe " E -4 -, ESVO -Co>pB-VE EA We fCEAEABAETEAE -v "-v[ffAT

The key management personnel, and persons connected with them, are also cmsidered to be related parties for disclosure

CTAGCUEEEI-1EA-OV V-E®RE |- EALEN EO-VAE-" & pERIAA-TSMEEE-4 | Afe - Va-ceiA-yov.
V- fu TAu0©e —-18E-vfleUrie EE-u--13E-w 88 B od)ieE (B Ea u-ae < AN UexfCF-A SIE-"c A E f
OV V-E®RE - EAEUN EO-v - EAEU E-fp EfIESH-BERWME-1CAQAEER-FuTsEAE ¢nAla-1Av A

VEE-V-—AE-VIE-vOUITE-pilEIvV e —-vi- - EfE®,EA-VAE-E£5pU -, EopU/
2022 2022
91®, EA e Number £000
Loans 0 5 5,074
E ukEelE 0 13 1,675

VEE-TpIve-fu®¢ E AEviepy -¢ve -lp-§Ea-0v v-EQUEE TR ETAAFEERDu g AU vEAEA De fSEEE - Ape 0
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30. Country by country reporting

VEE- vieIVO-LEATeAE®E 1-B pi 1Aa-,a- ul 1A aANEAI0d E - FOEABAG O e ARE -u -v-—Apule -, vA
IVR-¢VA®E TE-®V E-v "-¢l,0f-£1,Fe e EL-AEYEEUE -y BIEE ! AQ Iy -1ceHEE E -1 po AT ¥-1-1H § |
VEE-1APT¢-fu®ev e ELE- fOITE - -13E-fu AudoelelE" e £v® I-AARE A3 U SEEQAD/

OTAeE efleep” IVITAE-pe-,1£E EELELE
Weatherbys Bank Limited UK Retail banking
Arkle Finance Limited UK IApUe Eepu -pu+-0EVE®R —-v - £IVO®E™
dEVISEA,AL- vV §-B9u®@e E®EKEC-3®@®IE" VATET-fu®¢v™a-B puAe®vic
dEVISEA AaLE-1E EAVO-PEAWEfELA-3®®IE" TUEEI®E -V - VAITEA-e -0pe T-cETITA
VES-IVR IT,0ce f
cvet-pT £l Ee T eELE
1Ap 1 ¢Ap 1-uyA AEfERUE"
UEAV-E HA-OuAEE E-"TAe “TAe -
T®, EA-pe VIATUUEAE-pAE-IVRISE-aEVAISE-aEVA
E®;,OUAE E £
OlAce £ efleep” e e e e
0 0 0 -

United Kingdom

31. Ultimate parent company

VEE- vV SME-@®®E " @VIE-v " -10le®VIE-¢VAE |- f m® & ¥E a3 e @&ced E V03 E A PRE v Vi Se% ek ¢ tAviE
Arlvee -v  -AG-c£IEAE - - —OV "-v "-dVEEAEIINMEEE {1 AZEPNOEMIEEA WFeV §-%UO0 e —A
I§E-p ©a- v feevo-£IVIERE 1A£- 1u-Uscef3-dEOBEAR/A- v @BEOe|EEVEREGE-fU AopvO-£lv
u,ivee E -+Au®-Pv "EALE-Luv ' 0-dEQO e —,uAQI—3i0-9F RS vRISH-AEcREIEAE -V " AEAE L -p-18
company.

The ultimate controlling parties of Weatherbys Bank Limited are three We atherby family trusts.
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32 . Financial instruments
-V fevo-e EIAI®RE - E£-v-fu 1AV I-USefs-—ccUEEYAeVE E+Tfev OO fooe vid O & (Ed-yiop 15 a
VEE- p®¢v a-¢ApUe " ELE- v fevo-ce EIATI®E TA-0 -18E-*pA®-u-OEVEELE-V "-Ouv £/

VEE-IV,0E-,EOuU-,ApUe " ELE-v-£T1®@®VAa-U--13E-1 EATRARWO:of W/EIAT@RE AEuv-Ts EE VB AADMAECE
accounting policies.

e vV fevo-' EIAI®ET] VEA®E-v "-fu "ccleeu £ ffuile —-¢u@eefa
EAceUvieUE-e A£I1AT® E 1 £Fixed interest received/paid converted to VveA-UVvOIE-I18AuI-3-¢Ap I-v " -QuAE
variable interest paid/received
Based on notional value of the derivative

B3Uv E-v -V UV fEE-TU-fIEITU®EAELE

Finance Leases Fixed interest rates At amortised cost
Fixed term

%eAE-¢TAfSv/EE-v-AE E® Eixbdhnterest rates At amortised cost
Fixed term

Loans and advances Fixed and variable interest rates At amortised cost
Fixed and variable term

EipuERIE-vi- vV §E I > TEAEALAIT-, EvAe —-v Atdmdktised @$E -cc TEAE £ -

rates

Instant access

E,I-EEfiAcliecELE Fixed and variable interest rates At amortised cost
Fixed term

3puv E-Ip-¥poe 1-UETITAE cvAev,0E-AVIE At amortised cost
Fixed term

BUv E-Tp-—Apl¢-ITEAIvEe XZArv,©E-AVIE At amortised cost

cvAev,0E-TEA®

"TUEAEAIRE 1A-e -1 T O EIE IEA@IAEAEL]-, EVAe - At cost less impairment
Medium to long term

OuITA-pUE"-Tu-fTAITu® E A fxed or variable interest rate At amortised cost
Fixed or variable term
Short to medium term
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32 . Financial instruments continued
VEE-fvAAae —-UVOTEALE-ps-1SE-1ApT¢ ME-vT" - n@eg @ MeEE /v VAE-CE VOrRE b /E-E - @a v] E—uAa-

v e —-1Auig - v'§
2022 2022
e £000 e £000

e vV fevo-vEEEIA

SEVAEIAE -vi-eveeA-UVOTE-13ApT-3-¢Ap 1-uA-opE £

- EAeUvieUE- v fevo-vEAEIE-B uiE- C 0 9,813 0 9,813
- WUEAI,0E-¢cAE-EAAE"-E£Iuf§-B HNiELE- -v - C 438 107

Instruments measured at amortised cost

-3uv E-v -V UV fEALE-Tu-,v §E-BuIE- C 0 585,221 0 584,719

-3uv E-v -V UV fFEE-INu-fIEIN®@EAL-BHIE- C 0 775,573 0 771,129

- EI-PEfIArI@ELE-BuiE- C 0 207,605 0 207,605

Measured at cost less impairment

-TTUEEIRE - -£1,£Fe"evAeEALA-B HIE- C - - 10

-CUEEIRE TA-e -1 TOEIE-EATeIa-B uiE- C 610 = -

Measured at amortised cost

- VAV E-v " -ulSEA-"E,IpUAE-B HIE- C 0 1,711 0 1,336
0 O 1,580,971 0 O 1,574,719

eV fevo-Orv,eO0xrie EAL

SEVAIAE -vi-+veeA-UvOIE-13AuI-3-¢Au 1-uA-oukE £

- EAeUvieUE- v fevo-Oev,ecOrieEL-B UIE- € 472 0 472

Instruments measured at amortised cost

- TETU®@EA-vffUITTE-B UIE- C 0 O 1,521,191 0 O 1,521,563

Measured at amortised cost

-?218EA-0ev,®O0®IEALE-BUIE- C 0 7,063 0 8,465

Measured at amortised cost

- Pl,uA"e VIE"-3uv -B uiE- C 0 10,000 0 10,000
0 O 1,538,726 0 O 1,540,500
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32 . Financial instruments continued
'0 4 *3# &'#0 0!1&7 !'* 11'%'! 2'-,

VEE- Vv §-1TEELE-18E-po0opUce —-3cEAVAfSa-EI-AvoEN ®A® KE epo—-W foeev/® f @ NAEIATOES T £ -, a-

3EUEO- 1-ATpIE -BI V' ¥IAEIE " C-cAcefELE-ceTA-flle 0@ V@eDH BEHA-c " E T fvo-vAEAEE

SEUEOG- 1-ulISEA-TEfE cAIELE-pA-USefE-vOO- @ ISIEEAEfp AS @ V-U e A-AH oo - AT - (E AEF A

directly or indirectly

SEUEOG- 1-UvOiviep -1EfE cAIEALA-USefS-TEA-w-i$EAEf iV EBE-woErk Uv® (m-15E -EXE -

observable market data

VEE-IV,0E-, EOuU-L£I®®OVARLEEL-13E-veeA-UvO | Efffeeue-MEAEIIE-MZE -9 @Y |108Q e TadMEEE -8 VI
eHA-vi-evee A-UVOITEO-v VOALEE " -,a-18E-UvOivice u - GFRAIG W EO|S-T- 17 TF te WO | $aE A PAUII@ d pi-M A& -+

- v 8o —-1Api¢ - v 8§
2022 2022
e £000 e £000
veeA-UvOTE-3e EAVAfSa 3EUE©- Level3 3EUE®©- Level3
e vV fevo-vEAEEIE
S8EVETAE -vi-evee A-UVOTE-T13APT-8-¢Ap 1-uA-Op&E £
- EAeUvieUE- e v fevO-vVEAEEIA-B UIE- C 0 9,813 0 9,813
- WUEAI,0OE-¢AE-EAAE"-E£Iuf8-B piEL- -v - C 107 107
eV fevo-O0rv,eOrieEAL
S8EVAEIAE -vi-ovee A-UVOTE-13APT-35-¢ Ap 1-uA-Op&E A
- EAeUvieeUE- e v feeve-0cev,e@rieEAL-B piEQ C 472 0 472

33. Non adjusting post Balance Sheet events
There are no post Balance Sheet events.
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Company information

Directors

- - EoGvV®a LEALA®e- E - -8VAfS- -BIU >EREfiIleUE- 3veeA®V -1p- - E,AlvAa- C
L-9-dEVISEA,a B §VveeA®V -+Au®- -8vVAf3- C

Q N J Marshall

A Turberville Smith

-8VfSEOO BO9u > REfileUEC

- -cveO Bo9u™> REfileeUEC

9-0-8@©OVA B9u™> REfileeUEC

8- -v &~ BOp™> REfileUEC- ¢ipe 1E™- -0l0a-
#10#2 07 ," O#H%'12#0#" -$% ' #

F C Noonan

> -PV "EAE-Luv”
Finedon Road Industrial Estate
Wellingborough
Northamptonshire
99 - i

Company number
02943300

Auditor

8 %

London

United Kingdom
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Weatherbys Racing Bank and Weatherbys Private Bank are trading names of Weatherbys Bank Limited. Weatherbys Bank
Limited is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential

LE-TOvieeu™ T1spAeial/l- @ v fevOo-PEAUR-fIEAZILEARLEIEBAOE®IEAL-" - ASOE- @ v fE-3 e
authorised and regulated by the Financial Conduct Authority. Weather bys Bank Ltd is registered at Sanders Road Wellingborough
QUATSV®,Iu E£SeAE-99 - I/-LE-cEIEAE"-TT®,EAL-

ELEe-"-v -1Au T fleep”
‘k‘ UUU/fvAASVO®VAEV/fPITS
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